
T 

AD-A013 586 

RESULTS OF FIELD SURVEY TO EVALUATE AN EXPERIMENTAL 
SET OF OFFICER DUTY MODULES 

John D. Sitterson, Jr., et al 

American Institutes for Research 

Prepared for: 

Army Research Institute for the Behavioral and 
Social Sciences 

January 1974 

DISTRißUThü BY: 

mi\ 
National Technical Infomution Service 
U. S. DEPARTMENT OF  COMMERCE 



·•· 

THIS DOCUMENT IS BEST 
QUALITY AVAILABLE. THE COPY 

FURNISHED TO DTIC CONTAINED 

A SIGNIFICANT NUMBER OF 

PAGES WHICH DO NOT 

REPRODUCE LEGIBLYo 



T~ 
^706' 

00 

CO 

I 
 Unclassified  
MCUW'TV Cl*V..i>'CATION Of THIS f^.l (Whrn Italc Knltrfdl 

1. AUTMORIll 

iitterson, John D., Jr.    and Wintersteen, Joseph 0. 

REPORT DOCUMENTATION PAGE 
i.llCKw'lNUMtiLn 2.0OW1 ACLtLSIONNO. 

4. IlTie Undiuül.Ui» 

RESULTS OF FIELD SURVEY TO EVALUATE AN 

EXPERIMENTAL SET OF OFFICER DUTY MODULES 

REAU INSTHVCTIOSS 
UKFont co'trt.LTisc ron.'f 

3.   MtClHtM SCAIALJO NuMuln 

S. TVPt OF HCPOHT & PEHIÜD COvthtO 

Technical Final Report 

(. PERFORMING ORGANIZATION KAK'l ANO ADDRESS 

American Institutes for Research 
8555 Sixteenth Street 
Silver Spring, farvland 2C91P 
II. CONTROLLING OFFICE MAVl AND AD2RESS 
U. S. Ariry Research Institute for the Behavioral & 
Social Sciences, 1300 Wilson Boulevard 
Arlington, Virginia 222C9 ^^^^ 

14. MONITORING AGENCY NAME L ACORcSS (it dilliwit IromConlfcuhng C(l.c«l 

t. PCRFOHMINGORC  RtPORT NUMBER 

AIR-38400-l/74/rFR 
(. CONTRACT OR GRANT NJMBE Rill 

DAHC.19-73-C-0042 

10. PROGRAM ELEMENT PROJfCT.TAr.it 
AREA 4 WORK UNIT NUMBERS 

12.  REPORT DATE 
Januarv 1974 

13. NUMBER OF PAGES 

Stü IS. SCCURITV CLASS, lol ihn npcll 

unclassified 

a. OECLASSIFlCATION/DO.VNGRADING 
SCHEDULE 

16. DISTRIBUTION STATEMENT lot in» Rtaorti 

Approved for public release; distribution unlimited 

= 

T?. DISTRIBUTION STA1 EMENT lol lh» •Htraet «iMrad m Block 20. il dilltr«-« tiom R«pOftl [_)       J    1      (' 

; m i8 «is 
t«. SUPPLEMENTARY NOTES 

NATIONAL TECHNICAL 
INFORMATION SERVICE 

IB. KEY WORDS (CorliPbe on rtvcrw Ml •' r^ccturv and inennty by block numbeO 
Duty modules, jcb descriptions, Officer Personnel Management System (OPMS), 
computerized personnel data, i.-'.lltary occupational specialty, management informatior 
systems. 

20. ABSTRACT ICcnlinue CM 'every itot A necttury end tdentily by block numberl 

Field surveys were conducted for the Army to test and evaluate an 

experimental set of 89 modules as developed by the American Institutes for 
Research under previous contract DAHC19-73-C-0041    for representative jobs 

to which Infantry and Qudr-ermaster officers are assigned.    Four modules were 

added during the surveys, raising total to 93.    Surveys were conducted using 

FORM   ,.,, 
DD i J,mj:i 1473 Unclassified 

SECUMITV CLASSIFICATION OF THIS PACE (Whtn llolnL   'trtd) * 

I 



I 
JCCU'TTl"» f i"''''  i>i;.\ti ii nr 1 > nsf,.'   rL>M-.i Ihun t'i,hrr,lj 

, 

20.    ABSTRACT (continued) 

officers of three division hcadouarters, six Infantry battalions, and six 

Ouarterwaster comoanies. olus a variety of sunolenental individual survevs as 

required for test coverage, yielding a total of 516 usable survey returns. 

The results were analyzed by various means, assisted ty automatic data proces- 

sing and including cluster analysis using the Computerized Occupational 
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BRIEF 

- 

Requirement 

The Any Research  Institute for the Behavioral and Social Sciences 
(ARI), by contr'C  with the American  Institutes for Research, has been 
engaged in experimental development  and evaluation of a system of   'duty 
■odules",  to ncct the need for a conunon  language to iirprove communications 
between personnel  resource planners,  assignment officers, and manning table 
designers,  and to facilitate  integration of common data bank information. 
"Duty modules" are clusters of tasks  that tend to go together organization- 
ally and occupationally,   in meaningful ways.    Under this  contract,  the 
■ain requirement was to test    and evaluate,  through field surveys,  an ex- 
perimental ^et of duty modules developed under previous  contract   (DAHC- 
19-73-0042)  for certain positions for Infantry and Quartermaster officers. r Procedur 

The authors describe in detail the survey and evaluation procedures 
which were used for 93 experimental duty modules,  counting four drveloped 
during the survey.    Data were obtained and analyzed on the applications 
of the modules among 518 officers of all grades through Colonel,  primarily 
Infantry and Quartermaster,   in parallel positions in three different Army 
divisions and in a variety of other positions surveyed supplcmentally. 

Findings 

The experimental dur;' modules were found generally to be valid in 
jontent, truly modui. "• in terms of successful cormonality and standardiza- 
tion,  and la consonance with actual  duties and assignment practices in the 
field.    The majority of the individual duty modules w re validated insofar 
as practicable with the sample sizes  available, and the success of the set 
as a whole provided strong evidence  of the validity of the duty module 
concept.    As appended research products, the authors also provide a guide 
to duty module design and a paper on the relationship of offi .er duty 
nodules to unit  capabilities. 

Utilization of Findings 

This report provides a strong basis for proceeding with the further 
development wo'k needed before the experimental duty module system can 
be fully imr'.emented.    The experimental set of duty modules used in this 
survey, as applied primarily in positions to which  Infantry and Quarter- 
master officers can be assigned, would, given the addition of new modules 
as required, also suffice as a basis  for further field surveys and evalua- 
tions involving officers of other branches.    The appended guide for duty 
module design is available as an aid in the development of other duty 
modules as required.    Also,  correlations observed between officer grades 
and the application of certain duty modules, specifically in the adminis- 
trative area, would appear to warrant further investigation, especially 
for possible use in connection with officer efficiency reports. 
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INTRODUCTION 

The Duty Module Ccncopt 

The U.  S.  Army Rcscarcli Institute for the  Behavioral  and Social Sciences 

(ARI), by contract will   the American  Institutes  for Research  (AIR), is devel- 

oping an cxpcn-cntal  system to improve conrunications between personnel 

resource planners, personnel assignment officers  and manning table designers, 

and to facilitate  integration of COTOIOP data bank  information.    This new 

system uses modular work, activity desciptior.s  that are based upon clusters 

of tasks which tend to go together occupationally and organi:atiorally in 

neajiingful v.r.ys.    The  task clusters  are to be called "duty modules". 

Nature of thr Project 

This contract  project is part of a scries  of research efforts concern- 

ing the design and evaluation of duty modules  for U.  S.  Amy officer person- 

nel.    This particular project consisted of (a)   field surveys  to test  and 

evaluate  and experimental  set of officer "duty modules"  (called "job content" 

modules before tests  and validation),  as prepared under a previous DA contract 

(I)AIIC-19-75-C-C011 j primarily for certain positions  filled by  Infantry and 

Quartermaster officers,  (b)  analysis of the data obtained in the field sur- 

veys,  as  appropriate,  and  (c) preparation of related resource products. 

Tb»-  field surveys were of two different types.     First, the organina- 

tional part was carried out in three different  type divisions  (Infantry, 

Mechanized Infantry,  and Airborne),  in eich of which all officer positions  of 

the division headquarters,  two Infantry battalions,  and a Quartermaster 

company were surveyed.     It also included three other designated Quartermaster 

-/- 



units concerned with the supply and repair of airdrop and aerial deliver)- 

equipment.     Jccond, supplencntal surveys were conducted on individual posi- 

tions as needed to complctt the duty module evaluations  and produce satis- 

factory coverage of officer grades across the pcrtinei.t functional fields. 

Additional'y. some results  from a pre-test phase were included with the 

supplemental  coverage.     In all, the surveys produced usable data coverage 

of 518 officer positions,1 spread across  13 "position areas"    and 3ll 

officer grades of Colonel and bc'ow, primarily in positions filled or fin- 

able by Infantry and Quirtcrr.aster off.cers. 

The original set of officer job content modules used initially in the 

survey numbered 89.     Four more were added and used during latter parts of 

the survey,  bringing the total to 93.    A list  of the 93 modules is provided 

in Appendix B, "Catalogue List of Job Content Modules  (Annotated)".    Com- 

plete sets of the experimental nodules are available in the project files 

of ARI and AIR, and certain ones used to illustrate the concept and various 

specific analytical points arc included in the  appendices  to this report. 

Background:    Further Inforr\v,ion Concerning the Duty Module Concept and 

Related Work 

hi indicated above, duty modules  arc clusters of tasks that  tend to go 

together occupationally -.;.d organi:ationally in meaningful ways.    To be a 

usctul duty module, each such task cluster must be a distinctive, coherent 

1 Somewhat hifjher initial  tarc.et figure; vere subsequently reduced in con- 
sulatation between the contractor and the Army  Research  Institute. 

The officer "position areas" used heroin are  shown in Table  1 and corres- 
pond generally to the areas used in the job analysis volumes  for selected 
Infantry  and Quartcrr.asler officer;  as produced by AIR under previous  HA 
contracts  (|i,\IIC-lö-71-C-0004 and DAIIC-10-75-C-OO-U). 

-2- 



and relatively self-contained segment of significant work activity, and 

generally it should be applicable in a number of different positions.    Thus, 

such task dusters, when properly conposcd and standardized, become modular 

in being i.sable  as "plug-in" units for describing work activities in a 

variety of positions cutting across occupational specialties.    The work 

activit'   requirements of a position may encompass one or more such duty 

■odules, usually several in the case of officers'  jobs. < In principle, it 

should be possible to build and codify an acceptable and useful description 

of the significant aspects of almost any position's standing work activity 

requirements by selecting applicable duty modules  from an adectuate inventory. 

The nodules designed to date and used in this project do not constitute a 

coeprehensivc set  for the entire Army, but are only a test sanple. 

In previous  r on tract work, detailed job analyses based on in-depth 

interviews were done by AIR on sone 100 selected jobs held by Infantry 

officers zni 63 held by Quartermaster officers.    To complete the prepara- 

tions for the organizational sur'ey requirements  for this current project, 

some 3S additional positions »ere analyzed less  fonnally, bringing the 

total sample to about 200.     On the basis of those  200 positions and related 

research, an experimental  set of 89 officer "job content" modules was 

developed by AIR.     The modules were called "job content" modules  at tnat 

stage, on the basis that  field testing and evaluations should be completed 

before their designation as duty nodules. 

-3- 
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SURVEY PROCEDURES 

Pre-Tesis 

Pre-tests of the survey instruments and procedures were conducted in 

the Washington, D.C. area in .uly 1973, using one group of captains and 

lieutenants of the 1st Battali >n (Reinf), 3rd Infantry ("The Old Guard"), 

and one group of lieutenant colony's and majors in various positions in 

Headquarters, Military District of Washington.    Arrangements for these pre- 

tests were made informally.    On the basis of the pre-tests, appropriate 

revisions were made in the survey instruments and procedures.    Also, 

usable survey data were obtained on the officers in the pre-test groups. 

Sur«ey Instruments 

The basic survey instruments were the duty module survey forms then- 

selves, each not only listing the tasks of that module but also providing 

for the entry of survey data by individual officers directly on the face of 

the form.    Other survey instruments to be filled out   (copies are shown in 

Appendix C)  included a cover sheet for individual  identi ication data and 

overall factual questions and, for officers in position grade of Captain or 

above, a supplemental questionnaire for objective multiple-choice reactions 

concerning the duty module concept.    Provision was also made for all offi- 

cers to register any    onments they wished.    Also issued to each officer 

were a Catalogue List of Duty Modules (Annotated)    and a Memorandum of 

In the pre-tests, the officers surveyed were issued simple lists of 
the modules from which to select any desired for examination. It was found 
desirable tr provide an annotated list, giving some explanatory information 
about the r.oJulcs, in order to facilitate prclir.inary selection. The Cata- 
logue List of Duty Modules (Annotated), as provided in appendix £, was then 
developed and used  in the field surveys after the pro-tests. 



Instructions (Appendix C), which explains the survey forms and how they 

were to be filled out. Usually the officers to be surveyed were also 

given a short briefing and an opportunity to ask questions. 

Procedures for Pre-Packaqinq and Selection of Duty Modules 

For the organi.-ational components of the suivey, the officer positions 

generally were assumed, fcr initial preparations, to follow standard TOSE 

organization. Modules for those positions were pre-selected by the AIR 

staff for initial trial purposes and issued to each officer with his oacket 

of survey instruments and instructions. The AIR pve-selection was dors on 

the basis of the earlier job analyses plus further research of Army oigani- 

zationb and functions. The survey instructions called for eich officer 

surveyed not only to reject any nodule(s) not applicable but to select any 

others felt applicable, using the Catalogue List as an aid. In the group 

organizational surveys, reserve stocks of all the module forms were on hand 

for immediate issue. 

In the supp lenient a i surveys, trial modules for standard-type T05E 

positions generally were -re-packaged as for the organizational surveys, 

and similar proccduris followed. However, the majority of the supplemental 

4 
positions were in tiiilorci TDA organisations, which often precluded much 

pre-packaging. In these cases, the officers, with the aid of an AIR brief- 

ing and the Catalogue Lis: (Annotated), simply called for the modules they 

wished to examine and then selected, on the spot, modules supplied by the 

J    I 

IDA = Table of Distribution and Allowances,  an suthoriiation document 
unique to one organizaticr., such as a particular depot,   service school or 
installation,  as dir.tinc*  fron a Table of Orp.ini :.;ilion and rimipmcnt, 
standard for units of the same type (such as an Infantry rifle company). 
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AIR representative.    Discussion was sometimes necessary in order to clear 

up questions.    Inevitably,  this was more time-consuming than when trial 

pre-selcction and pre-packaging were used, but the final results were con- 

sidered equally valid in each case. 

In • few cases the surveys were done by nail.    This procedure was 

Halted to certain officers who had previously been interviewed by AIR 

representatives in the earlier job analysis surveys and had been briefed 

on the duty module concept.    In these cses, trial modules were pre- 

packaged as for the organizational  surveys.    The recipients were instructed 

to indicate any other nodules selected from the Catalogue List (Annotated). 

No additional modules were requested. 

Preparatory Coordination and Clearance 

Clearance and arrangements for the organizational surveys were re- 

quested by AR1  letter to CONARC,  subject "Research Data Collection Coordi- 

nation," dated 5 June 1973, and,  following CONARC/TRADOC cocjr.unications 

with subordinate commands,  answered by TRADOC endorsement of 30 June 1973. 

The latter designated the following commands to provide units for the sur- 

veys:    XVIII Airborne Corps (using principally the 82nd Airborne Division 

and other elements at Fort Bragg, North Carolina, but also including the 

Quartermaster Airdrop Equipment Company of the corps'  101st Airmobile Divi- 

sion at Fort Campbell, Kentucky);  1st Infantry Division (M),  Fort Rilcy, 

Referenced correspondence is available in project files of ARI and 
AIR.    To explain the  channel   changes in this correspondence,  it is pointed 
out that,  as part of a major Army rcornanization in  1973, the Continental 
Army Command split   into the new Army lorccs Command   (FORSCOM)  and the 
Training and Doctrine Corunand (TRADOC). 
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Kansas; and 9th Infantry Division, Fort Lewis, Washington.    Direct communi- 

cation between the contractor (AIR) and the designated points of contact 

was authorised.    In turn, AIR sent letters (on 18 July 1973) with addi- 

tional details and information packets to all three designated headquar- 

ters.    Late changes were resolved by direct informal coordination with the 

project officers at those headquarters. 

With respect to the supplemental surveys, ARI and AIR agreed informal- 

ly at conference in July 1973 to modify the original  supplemental  survey 

concept by reducing the overall supplemental target figures while concen- 

trating more on such supplemental coverage as could be achieved in connec- 

tion with the organizational surveys,    t'n this basis, arrangesients were 

made for the AIR field representatives to carry out supplemental surveys 

at each of the tv.ree major installations involved in the organizational 

surveys;  these arrar.icnents were made informally through the designated 

points of contact at  the three headquarters concerned. 

Considerable further supplemental coverage, besides that at the three 

organizational survey locations, ne\crtheless remained necessary for the 

essential purposes of the project.      nevitobly, the nature of the modules 

and the remaining coverage needed involved a multiplicity of locations and 

channels.    However, it proved possible to arrange informally for the rc- 

naining essential coverage. 
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SURVEY COVERAGE 

Organizational Surveys 

The units covered in the organizational surveys    were: 

Fort Rilcy (survey 10-14 September 1973) 

Hq 6 >lq Co, 1st  Infantry Division (M) 

Two Infantry Battalions   (M)   (composite,  equivalent) 

QM Supply S Service Co,  1st Inf Uiv (M) 

Fort Lewis (survey 14-31 August;  follow-up 1-18 October) 

Hq 6 Hq Co, 9th Infantry Division 

Two Infantry Battalions, 9th Inf Div 

QM Supply S Service Co, 9th Inf Div 

Fort Bragg   (survey 27-31 August) 

Hq 6 Hq Co, 82nd Airborne Division 

Two Infantry Battalions  (Abn), 82nd Abn Div 

QM Supply Co, 82rd Airborne Div Support Comand 

QM Air Equipment   (Support Co),  S2nd Abn Div Support Command 

QM Airdrop Equipment Repair ü Supply Co (non-div)   (GS/DS) 

Fort Ri ley  (surveyed by mail) 

QM Airdrop Equipment 5 Support Co,  101st Airborne Division 

The organizational surveys wtre Lsrgcted at some 330 officers in 189 

different T06E line positions (listed  l.i Part I of Appendix F), dis- 

tinguishing among similar positions in ea^h of the three different type 

At Forts Riley and Bragg, the surveys were conducted by the same 
two-man AIR team.    At Fort  Lewis, the orcanizational  survey work was done 
principally by a single AIR representative, with some assistance by a 
second AIR representative. 



J 
divisions,  in 56 ADP code groups of similar positions  (shown in Appendix 

E).    There were some shortfalls, due to officer vacancies and authorized 

absences, and a few reports which had to be rejected by AIR because of 

incompleteness, irreconcilable errors, or internal inconsistency. 

Net usable coverage of 294 officers was obtained from the organiza- 

tional surveys, as shown in Table 1.    The table shows the grade distribu- 

tion of these officers, and also those covered in the supplemental surveys, 

as further distributed across  13 major position grouping areas. 

Supplemental Surveys 

Supplemental surveys were made as determined necessary to obtain ade- 

quate coverage after considering actual and projected results of the or- 

ganizational surveys, plotted on a matrix grid with officer grades on one 

axis and the 13 major position grouping areas on the other, as in Table  1. 

Supplemental surveys were then scheduled at Forts Rilcy, Lewis, and Bragg 

(includii.^ the John F.  Kennedy Center for Military Assistance ami its in- 

cluded schools and units)  in conjunction with the organizational  surveys; 

and opportunity was taken while AIR representatives were in the Fort Lewis 

area to conduct other surveys in tnüt vicinity.   These included reserve 

component advisors and several norlv university ROTC groups.    Extensive 

further supplemental survey efforts by traveling AIR representatives in- 

cluded coverage of officers at Carlisle Barracks, Dickinson College (De- 

partment of Military S-.icncc). Defense Depot —Mcchanicsburg, Davison Army 

Airfield, Fort Lee,  Fort Banning, the DA Military Personnel Center in 

Alexandria, Virginia, and reserve component advisor groups in Pennsylvania 

and Maryland.    A few additional surveys of various officers in widespread 

individual positions were accomplished by mail. 



Table I.    Distribution of Officer Coverage in Duty Module Survey 
by Grade and Duty Position Areas 

Are«* 

Off 
Organizationnl 

0-6 0-S 0-4 0-5 

jeer Oadc  f\utliori:c 
Survcv     S'.irplcnentu 

0-2,1  WO^ 0-6 0-5 0-4 

J) 
i ant 
0-5 

Pre 
o-;, 1  BO" Total 

1-Tactical Connand 
(Incl.  Platoon 
Leaders) 

2 6 6   26 95       - I I 1 4 5 --      147 

II-Pcrsonncl — 2 3      9 .. -- 5 S 2 — 26 

Ill-Intclligcncr — 3 8      8 1 1 — 21 

IV-Tactical Cpns. 
Plans 5 Trng. -- 1 16      9 2      -- — I 2 2 1 54 

V ( VI11-Supply t, 
Gen.  Logistics 
(ExcJudinÄ XII) 

— 2 6    10 5      - 3 6 6 4 — 42 

VI-Instructor, l.du- 7 11 32 28 2 80 
cator. Advisor 

VII-Administration -- 2 6      4 6      -- 1 2 5 7 — 33 

VIII-Aviatio:i — 1 3 9 10 1 24 

IX-Civil Affairs ö — 3 2 2 3 -- -- 10 PSYOPS 

X-Rescarch ar.J 
10 10 : — 22 Development 

XII-Combat Suj port 
Units 
(Logistical) 

-- -- ..      6 18        9 2 1 1 2 -- 1        40 

XIV-Pcrsonal Services 
2 3 i -- 6 (Logistical) 

XI-Other Jobs 
(IG.  Sig, etc.) -- — 1    12 8      — 1 5 5 i -- SS 

Total 2 20 46    84 134        9 17 49 83 64 9 1      SIS 

The ror.in numerals of the duty position areas correspond to those used 
in the job analysis voluncs for Infantry and Quartcrnasti-r officers, respec- 
tively,  as prepared by AIR under previous DA contracts. 

Warrant officer positions were not surveyed except certain positions 
in Area XII, Coulat Support Units (Logistical). 
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In all, the supplemental surveys plus the pre-tests yielded 224 more 

sets of usable data on 181 different positions, including five duplicating 

positions in the organizational survey, as listed in Parts II and III of 

Appendix F. The 176 additional positions can be grouped into 46 code 

groups of similar positions, as their listing shows. (See Appendix E for 

the position group designations.) 

Branch Coverage and Related Considerations 

Table I  shows the branch coverage of the usable survey results. As 

further detailed in the table, the data cover 404 positions filled or as- 

suncd filled by Infantry officers, 75 filled or assumed filled by Quarter- 

master officers, and 39 warrant officers and others included for special 

reasons. Some of the special considerations involved in Table 2 arc ex- 

plained below. 

As listed in Appendix F and sucmarized in Table 2, 160 of the officers 

surveyed were in "branch immateri'V positions. This figure include«; not 

only the positions actually classified "branch injnaterial" by TO&E; it also 

includes others shown in TDA as one branch or another, largely for branch 

allocation purposes, but actually "branch irxiaterial" in substance and 

practice and so categorized by the AIR project. Such "branch immaterial" 

positions could be open to either Infantry or Quartennaster officers having 

the right grade and MOS qualifications, as well as to such officers of 

other branches. Although such positions nay be "branch immaterial," the 

actual incumbents are not, since any given incumbent must come from one 

branch or another. Therefore, solely for the purposes of certain analyses 

in this project, 134 of the "branch immaterial" positions were allocated 

-11- 
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to Infantry and,  similarly, 26 positions were allocated to Quartermaster. 

AU such "branch immaterial" positions and their branch allocations are 

individually identified in the lists  in Appendix F. 

As listed in Appendix F and summarized in Table 2,  46 of the posi- 

tions surveyed were designated in the authori:ational tables as "Arms 

Material"  (AM), requirir.j any one of the combat arms.    All such AM posi- 

tions are assumed to be Infantry for the purposes of this project. 

Also,  as listed in Appendix F and sununavized in Table 2, eight of the 

posiiiurs surveyed were designated as "Military Intelligence"  CMI)  in the 

authorized tables.    Seven positions occurred in the intelligence sections 

of the division and brigade staffs,  where in practice such positions arc 

shared between MI and combat arms officers.    Tlie other one was a tactical 

intelligence instructor at the Infintry School,   in one of several   such 

positions shared between MI and Infantry.    Therefore,  solely for the pur- 

poses of this project, all  ten of these MI positions were considered 

fillable by Infantry officers and so designated. 

Several coninissioncd officer positions  in the survey were temporarily 

being filled by warrant officers.    They were counted and treated  like 

other officer positio'is in the survey,  since authorized grade rather than 

actual grade governed in all  cases.    However,  the survey also included ten 

warrant officers  in warrant officer positions,  whose inclusion may need 

explanation.    All ten were in combat  support units.    Nine were in the 

Quartermaster companies designated for the organizational survey,  and were 

included because of their relatively important roles in their unit5 and 

the projected need to consider them in subsequent comparisons of unit 

•13- 
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capabilities and the duty rodulcs of the unit officers. The other one was 

included to obtain needed additional test coverage of a low-density module 

applicable also to conmissioned officers. The data from these warrant 

officers were used in the duly nodule content analysis and evaluation but 

excluded fron the analyses concerned with the applicability of nodules to 

conunissioned officer positions and groupings. 

After all the forcgoinj; categories had been resolved, there remained 

29 officers of other branches who turned up in the survey in positions not 

considered filiable by Infantry or Quartcrnaster officers. Some of these 

were Adjutant General and Signa! Corps officers who were part of the T06E 

units required to be surveyed under the terns of the contract. Others 

could not be clearly defined as not fillablc by Infantry or Quartermaster 

until they were surveyed. The survey data obtained from such officers have 

been retained as useful for testing and validation of the duty modules 

but, as in the case of the warrant officers, were excluded fron the 

analyses concerned with the applicability of modules to Infantry and 

Quartcrnaster corr.issioned officer positions and groupings. 

Combat/Garrison Üistinctions 

In the survey, a distinction was made between duly nodule applications 

in (a) actual or simulated corbat operations and support, and those in 

(b) garrison and other than (a). All officers in the organiiational sur- 

vey units, all ot  which are deployable tactical units, would have combat 

module- applications when deployed as well as their garrison duties when 

not tactically deployed. However, 1-14 of the officers in the supplementary 

survey were in non-deployable positions with no combat module applications, 

thereby reducing the conLat samples by that number. 

-14- 
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A breakout of the officers according t the garrison/combat distinc- 

tion is provided in Table 3. 

Table 3. Coirparison of Garrison and Combat Positions 

Total with 
garrison 
functions 

Cor 
wh 

ibat dut 
.>n deplo 

1CS 
■cd 

Garrison 
duties only 

Infantry Officers 
(actual or assumed) 

404 315 89 

Quartermaster Officers 
(actual or assumed) 

75 35 40 

Warrant Officers 10 10 mm 

Others 

Totals 

29 

518 

14 

374 

15 

144 

Organi zationa1 Survey (294) (294) mm 

Supplemental Survey 
(including pre-tests) 

(224) ( 80) (144) 
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ANALYSIS OF RESULTS 

General Approaches and Processes of Analysis 

The analysis of the results from the officer duly module field 

surveys  involved a number of analytical techniques  and steps.    The analysis 

made use of computers and autonatic data proccssinj of statistical data 

as well  as  some manual  processing of other    inforr.ation.     In this regard, 

complete sets of data cards  in which the survey data ucre encoded were 

furnished to the Army Research Institute for the Behavioral and Social 

Sciences for use  in further factor analysis by ARI  in addition to the 

analyses done by AIR. 

The AIR analysis  aimed first at determining the general adequacy 

and fit of the module sets in describing the officers'  duties.    This per- 

tains to the first  criterion for duty nodules,  that of ac:uracy and ade- 

quacy in describing dut:es, and also is part of the test ] rocess of verify- 

ing that the modules  conform to actual assigniu-nt prav.Tices in the  fielt!. 

Next,  attention  is turned to the individual  modules  and the tasks 

included therein.     The frequency of apflication of each module was  counted. 

Then, in the validation process, a conpositc profile of the task applica- 

tions for each modul ' has ueen constructed and examined;   and also com- 

puterized cluster MMtjfMt have been radc to determine correlations between 

the modules and assignment clusters.    Coraiiicnts  on module content from 

the officers  surveyed were also studied and taker  into account.    As 

a result of all  these processes, each module sufficiently »ested is 

validated, or problem areas identified and addressed  for module revision. 

Modules with  low or zero frequencies in this survey are also reviewed 

and need for further testing determined. 

-16- 
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The spccifV. analytical processes and results  arc described below 

«id in the suf-porting  appendices. 

Adequacy and Fit of Module Sets in Describing Positions 

In evaluating the cxperincntal duty nodules,  the cover sheet of each 

ii.'ividual officer's  survey form asked him certain questions concerning 

the adequacy and  fit  of the modules in describing his position.    The re- 

sults of this portion of the survey are given below. 

General adequacy and fit of modules.--Of 518 officers responding to 

Question 3,  497 or 9iA responded that his duty module forms did fit his 

position  (primary duty assignment) and reasonably described the essen- 

tials of the duties  indicated. 

Percentage of tir3 covered by radule sets.--Question 4 of the cover 

sheet dealt with the question of the percentage of total  working time 

accounted for by each officer's set of duty modules.     In consideration 

of the results,  two background points should be noted: 

• First,  the optimum coverage of an officer's working tine by duty 

modules,  at   least  in garrison,  would not be  100'» or nearly 100'» 

but considerably less.    It  is suggested that  80-90°..  garrison 

coverage,  i.e.,  80*. or better, be viewed, at   least  tentatively, as 

indi   itive of satisfactory garrison coverage, with combat duty 

coverage expected to be somewhat higher.    The rationale is that 

the Eiodules  focus on primary a.id continuing duty assignments and 

intentionally  ignore miscellaneous minor activities that in- 

evitably  -»ccur and take considerable time.    To cover such minor 

activities,  with all  their local and  individual  variations and 
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details that are not significant in personnel resource develop- 

■ent ami primary assignments, would violate the whole concept of 

standardized modules with con-ion applicability. In typical 

cases in the survey, the differences between the time coverage 

shown and 100'i represent mainly the kinds of minor activities 

intentionally excluded from the nodules. 

• As a second background point concerning times, many of the offi- 

cers surveyed simply did not like to account for their time by 

modules, and professed difficulty in doin". M. Estimating time 

for different modules in '•.owbat conditions was understandably dif- 

ficult, due to situational variations and unknowns, and especially 

difficult for those young lieutenants with little or no actual 

combat experience. On the other hand, some officers entered 

total time coverages as 100*, indicating their high satisfaction 

with the coverage, whereas we know ti.at, in garrison at least, a 

really accurate figure probably would be somewhat less. Moreover, 

time totals shown on the cover sheet did not always agree with 

the sum of the times on individual duty nodule forms, although 

follow-up efforts were made to reconcile major discrepancies. 

Given the circumstances, the times shown on the forms and recorded 

in the resultin;'. data should not be viewed as precise but only as orders 

of magnitude. 

Question 4 on the Officer Duty Module Survey cover sheets was as 

follows: "What estimated portion of your total working time is accounted 

for by your attached duty modules?" 
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"•.  In actual or simulated combat operations and support?" 

"b.  In garrison and other than 'a'?" 

The raw, unadjusted responses to Question 4 here distributed a: 

follows: 

Percentage of Officer;.   (Cuaulativc) 

Time a.    Combat b.    Garrison 

90» or liij'.hcr m 704 
80't or higher ss 88 
70'» or hii.hcr 94 93 
60» or hif.her 96 95 
SO', or hii'lier 97 97 
49°. or lower 3'» 3* 

If 80°. tine coverage  is used as a criterion,   it  will  be noted that 

this was achieved  for: 

• 884 of officers  in coubat-type situations 

• 884 of officers in parriFon-typc situations 

In this analysis,  however,  adjusUicnt  is needed to t3};e into account 

the fact t'.at modules O-A-10 and O-A-ll were not available  in organiza- 

tional  surveys of the 9tli and S2d Divisions,  where there was a repeated 

demand for such nodules among the numerous ccr.pany f.rade officers and a 

corresponding shortfall  in their time coverages.    This problen was re- 

solved before the survey of the  1st Pi vision by adding these two mod- 

ules, and the rcmiining figures ran correspondingly higher,  with every 

indication that a resurvey of the ather divisions with A-10 and A-ll 

added would have produced similarly higher results. 

If the company officers of the 9tli and S2d Divisions are excluded, 

the responses of the renaining officers to Question   I are distributed 

as follows: 
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Percentage of Officers (Cumulative) 

Tine 

90% or hiclier 
80% or higher 
70V or higher 
60* or hicJicr 
hO'i or liiylicr 
49'» or lower 

|, Combat b. Garrison 

72* 78% 
90 94 
95 97 
96 98 
97 99 

iK R 

From the time coverage data as adjusted above, it is seen that the 

80% criterion was achieved for: 

• 90% of officers in combat-type situations 

• 94% of officers in garrison-type situations 

It will be noted that these adjusted figures show improvement over 

the preceding raw data, as expected. Importantly, those figures show 

high success rates for module coverage on the h.T?i? of time.  Further, 

detailed examination of all individual officer cases with low times re- 

veals that almost invariably there were some special reasons—usually 

officers, e.g., Liaison Officers, performing duties in garrison other 

than their TOE position duties and failing to take the trouble to call 

for the right modules to cover those other duties. 

Sufficiency of Modul es.--Quest ion 5 of the cover sheet asked: 

"Besides the Duty Modules attached, do you still need other Duty Modules 

to cover the significant duties of your position (primary assignment)?" 

Of 518 officers responding, 445 or 80' marked "No, the attached 

Duty Modules suffice." Conversely, 73 or 14% markcJ that they needed 

additional modules, the nature of which they were asked to indicate. 

Of those marking that they needed more modules, the majority were the 
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coBpa.iy officers in the 9lh and 82J Divisions, who neeJcd nodules like 

O-A-10 and O-A-ll before those two were developed. As in Question 4, 

significant 1)- better results were achieved in the 1st Division, where 

O-A-10 and O-A-ll were available. Also, some other nodules marked as 

needed were already available. Adjustnent for these factors would raise 

the overall sufficioncy percentage significantly, to well over 90*i, la 

line with the responses to Questions 3 and 4. As for the renninder, some 

of the indicated needs for more modules were narked by officers thinking 

of »isccllancous minor duties which may have secned important to them 

but were intentionally excluded from module design in the interests of 

commonality and standardization. The ticics involved generally would be 

very small, as seen fror, the Question 4 responses. On the other hand, 

each specific suggcsiicin for additional rodulcs was revjewed on its 

nerits, and it was precisely that process which led to the production 

of O-A-10 and O-A-ll and two additional nodules (O-C-S and O-K-3) during 

the course of the survey. 

Module CovL-rane and rroiuency of Application 

Of the 93 job conttnt modules in the survey, S4 were found appli- 

cable to officers among the 518 yielding usable survey data. These 

officers recorded u total of 2,1SS module applications--thus showing an 

actual average of approximately four per officer, which corresponded to 

expectations. 

The frequency of application of each module in the survey, by offi- 

cer grade and total, i» tabularized in Appendix G. The frequency count 

also equates to the tines the content of each module was tested. The 
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frequency count of the modules found applicable at all varied from one 

to 26S, with an average of 20.6 applications per module and a mean of 

approximately 10. The 50% of the modules having below 10 applications 

arc those of a specialized nature and inherently of low density appli- 

cations, as contrasted to the more generalized modules cutting across a 

relatively large number of positions. In this connection, it is seen 

that high application counts occur especially--howevcr, not exclusively- 

in the group of nodules titled Conunand Management, General Management 

and Administration (Group A). 

The seven nodules of highest actual applications in this sui>"y, 

which is somewhat heavy in troop units compared to the total Army offi- 

cer population, arc seen to be as follows, in sequence of priority: 

(1) O-A-2   Performs gcrcral administration 

(.) O-E-l   Trains troops and/or civilian 
employees in units and activities 

(3) 0-A-S   Supervises a st.'Tf section, de- 
tachment or office 

Applications 
Among 518 
Officers 

265 

241 

136 

1 
(4) 0-X-2 Participates in airborne operations 

as a parachutist 115 

(5) O-A-l Performs unit administration 112 

0 (6) 0-X-1 Participates individually and 
directly in ground combat 111 

1 
(7) O-U-l Directs and controls tactical 

employment of unit 92 

To the above the following two modules surely would have been 

1 added if they had been available throughout the survey: 

1 
O-A-10 Counsels and evaluates subordinates 

ns troop leader and takes action on 
personal problems 

54 Actual 
150+ Adjusted, 

estimated 

D -22- 
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O-A-11   Supervises troop appearance and       47 Actual 
care and maintenance of materiel      143* Adjusted, 
and facilities in unit estimated 

Rcgardine modules O-A-l and O-A-2 (see the Annotated Catalogue List), 

it is pointed out that they are desicned to cover, and distinguish be- 

tween, two different, widely prevalent types of adninistration, with the 

thought that on-; or the other, but not both, would be applicable to most 

officers in the Army above the level of platoon leader. This thought was 

borne out by the actual applications, since the combined total of O-A-l 

and O-A-2 was 377, above 701 of the 518 officer total. If the platoon 

leaders and comparable types are excluded, then the combined total of 

O-A-l and O-A-2 climbs to around 80» of the remaining officers. 

Also of special note is 0-X-2.  By definition, it corresponds to the 

MOS prefix "7" indicative of parachutist duty. Thus, as expected, it was 

found applicable to 100'. of the officers in authori:cd "jump" positions 

in airborne units (notably the 82d Airborne Oivision) and a few other 

"jump" positions in other organiiations. 

Validation of Task Cor.tont of Modules 

As a major step in the validation process, a composite profile of 

each module's task applications was constructed fron computcri:ed data, 

covering all applications marked by all officers taking the module. Some 

sample composite modules from the total of 93 are provided in Appendix H, 

and a complete set is available in the AIR project files. As the samples 

show, each module form shows the number of times each module was se- 

lected, the percentage of that number that each task was marked appli- 

cable, and the distribution of each task's manner of application among 
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the five ajiiilication columns (direct, supervise, do and supervise, do, 

nnd assist). The processing steps were as follows: 

(1) Tasks with low or zero applications were identified and ex- 

amined to dctcruiine if the task should be deleted or reworded. 

(2) The distrilution pattern of each talk's application was ex- 

amined to idtntify any that varied significantly from the 

others and then to try to deternirc why. This latter process 

was used to determine any need for rewording tasks, not just 

for accuracy but for consistency in frame of reference.  For 

example, the task statements shall be worded as somefning 

officers BMMlly do, without regard to the applicition col- 

umns, leavin,; it to those columns to determine r.oie exactly 

each officer's individual relationship to the task. Thus, a 

task statement not following that principle will stick out in 

this pattern analysis, signaling need for attertion and 

possible revision. 

(3) Any con-cnts on a module's heading and content that were col- 

lected duriiii; the field survey were considered, along with 

any other mud for amendment not otherwise covered, such as 

a change in terminology. 

(4) The modules with low or :cro applications were reviewed by 

several highly txporienced retired Army officers serving 

cither on the AIR project team or as consuliantr.. 

(5) The results of the CMpUtcrizcd cluster analysis (COI)AP), as 

discussed further below, were also taken into account. 
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(6) As a result of all the forecoinc. each module was annotated 

•S validated, as needing certain changes, or as particularly 

needing further testing. Complete validation must await 

further field testing on a wide occupational sample. Mean- 

while, a current copy of record of each module is available 

in the project files. 

Grouping of Sinilar Positions by Module Applications gljd Time (CÜDAP) 

The Coniputcriicd Occupational Data Analysis Program (COUAP), which is 

being used by elements of the Department of Defense for occupational and 

job analysis, was one of the analytical devices used by AIR to test the 

nodular concept. A detailed CODAP analysis data report is being trans- 

mitted separately to the Amy Research Institute for the Behavioral and 

Social Sciences, and the conplcte compute'- runs are available for exami- 

nation in the AIR project files. Some of the highlijj.ts arc discussed 

below. 

Part of the CODAP program used in this research project was the 

clustering process which identifies individuals who perform similar jobs. 

The inputs are the position identifications by individual position and 

group, the tasks performed by the incur.brnts, and the times each incum- 

bent spends on each rroduJe. Two types of conputcr runs can be made and 

mnalyzcd: "regular" cluster analysis, or clustering of individuals 

according to modules and time; and "obverse" cluster analysis, or clus- 

tering of modules. Among other features, these tvo processes can serve 

as a check on each other. 

At the outset, a feasibility test was run, using both "regular" and 

"obverse" analysis of certain data already obtained from the previous 
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project  in which the duty moJulcs were desijned.    This verified that the 

nodules would  indeed serve as workable inputs for CODAI' and would cluster 

into positions similar to existing assißnnent practices.    It also indj- 

cat''d some possibility for using the clustering in other significant 

ways, as would he applied in the actual  field data analysis. 

On receipt ..nd coding of the field survey data  from this project, 

COOAi' conputcr runs were EaJc on 477 officers   (103 Infantry and 74 Qaar- 

tcrinaster),  excluding for this purpose the warrant officers and most 

"others"  in positions not norrnlly occupied by  Infantry or Quartermaster 

officers.    Eight CODAP runs v.cre progr3rJT.cd--onc' "regular" cluster analy- 

sis and one "obverse" cluster analysis of each of each of the following 

groups: 

Infantry positions  -  in conbat-relatcd duty 

Infantry positions  -  in garrison-related duty 

Quarteri:aster positions  - in cor.bat-related duty 

Quartcrimstcr positions  -  in garrison-related duly 

Due to the relative si:es of the Infantry and Quartermaster sanples 

(Table 2 above), a major portion of the COPAl' results concerns  Infantry 

positions.    Iloievcr,  the Infantry and Quartcrnaster results were gener- 

ally similar  insofar as could be rcalisticilly expected.    Distinctive 

clustering patterns were achieved in both cases. 

As a result of the regular CODAI' analysis, the experimental job 

content modules,   insofar as there were sufficient  statistical data, were 

indicated to be workable, standardized job description components for 

CODAP purposes.    The nodules generally were seen to serve as standardized. 

B 
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plug-in units of work activities stretching across a variety of officer 

^positions. Similar positions were shown to have similar combinations of 

duty modules and more or less similar times spent on each. More im- 

portantly, the modules and people clustered in accordance with actual 

assignment practices in the field. In other words, the experimental 

modules as analyzed by the CODAP runs were found to he truly nodular. 

The process also tended to verify the general content applicability of 

the modules, as distinct from the detailed wording of included tasks, 

since the incumbent officers themselves had determined the modules to be 

applicable to them. While not all the modules had sufficient applica- 

tions for their validation, those with sufficient data generally clus- 

tered well in these runs. In sum, the "regular" CODAP cluster analysis 

process provided n sirnificant test which was passed hy the experimental 

set of modules. Some other points of interest arc mentioned below. 

First, the garrison and combat clustering followed consistent pat- 

terns. Certain positions tended to cluster together in distinctive ways 

both in garrison and in combat. This does not mean that the incumbents 

responded with similar answers (time spent) for both combat and garrisc ; 

they gave common answers for garrison and different conmon answers for 

combat.  However, the composition of the survey sample probably was an 

influence.  If other combat arms units (such a«; Field Artillery) had been 

included, garrison noJu'.cs from such units might have clustered with In- 

fantry, while some of their combat modules would be quite different from 

Infantry. 

Confirming an indication in the feasibility test, a division in 

clustering could be seen between command and staff positions, with command 
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positions clustering not only by type unit (by mission, weapons, or cr-uip- 

ment) but alro by rank. Unlike the corxiand poritions, staff positions 

clustered •rsanizationally and functionally without rank distinction in 

this CODAP analysis. Thus, investication of rank distinctions in staff 

positions, if desired, NMiM to be acconplishcd by other analysis. 

Another observatiwi, rcflectiiii'. a limitation of this particular type 

cluster analysis, is that there is little cviJence of "airborne" clusters 

or differentiation between "airborne" officers and units and others. This 

is not because the distinsuishing parachute duty module (0-\-2) is unim- 

portant; indeed, parachute qualifications and duties are critical to air- 

borne assignments. Rather, it is because the r.odule docs net consur.c 

much tine, whereas ti:..e' in combination with the duty modules' task content 

is the basis for clustering in COIUP. As a rule, airborne, infantry and 

mechanized infantry, the three major type divisional units tested, clus- 

■.cred loc.ether. 

Both the Infantry and QWttTHIlTtT groups produced a position or 

job which always clustered last, indicating lowest honogMMity. The In- 

fantry position was that of Liaison Officer, which receives special men- 

tion in other scclionf of this report in sul'stantiation of its unique 

character.  The Quartcr:;istcr position was that of Uivision Farachute 

Officer.  However, the Mapt« of tin:; position (1) was not large enough 

to generate any specific conclusions. 

Because of computer support problems (bcyoiul the control of A1U), the 

"obverse" cluster analysis runs were not received in time for the results 

to be included in this report. This material will be available in the 
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AIR project  files.    However, the previously mentiuncd feasibility test 

did use the obverse program; and the results,  which were furnished to 

ARI, provide basis for anticipatinc that "obverse" clustei  r'nalysis would 

generally confirm the observations from the "rej'.ular" analysis, as re- 

ported above. 

Modular Profile, of Position Croups 

Appendix I  provides niodalar profiles for the coded type positions 

and position groups previously listed in Appendix F..    These profiles, as 

constructed fron the ficid survey data, show the "core modules" for each 

type position or group and als" the more significant variations.    As a 

general  rule,  the "core modules" were those narked applicable by the 

majority of the incuxbents in each case.    Although this was essentially 

« statistical  process, the judgment of the AIR project  staff was applied 

in making several  valid adjustrents,  which are specifically pointed out 

and explained,  and  in furnishing useful annotations. 

The "core modi'les" have a relationship with the results of the CODAP 

analysis previously discussed.    In general, the results arc consistent, 

but  there are differences in the processes.    The CODAP processes essen- 

tially were coir.puteri:eJ analytical tost prograns which,  in general,  were 

passed by the expcrincntal  set of duty r.oduU . used in the survey.    Those 

modular profiles,  by contrast, are usable products of the «.irvey.    The 

"core nodules,"  in particujar, represent the kind of information that,  in 

practice, could usefully bo added to the listing of a position in a TOE, 

TDA, officer requisition, or data bank.    Obviously,  however,  those modular 
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p-ofilos based on the ln£hcr numbers of incumbents surveyed should be 

taken as more proven in the field than those with fewer incumbents. 

The modular profiles listed in Appendix  I make no distinction in the 

respective importance or type of modules designated as "core nodules." 

They have been listed simply on a "go/no go"  basis.    This contrasts with 

the COIlAr process,  where time spent on each module is a basis tn clus- 

tering. 

5omc composite r.iOtlular position profiles of a different and more 

detailed nature will be discussed bclo*'. 

Illustrative Conpositc "odular Profiles foi' Selected PcsitionE 

Detailed composite module ferns have been constructed for a nur.ber 

of positions.    Sets for two positions are furnishcil in Appendix J for 

illustrative purposes.    Composites for other positions were constmcteJ 

for analysis,  and similar ones could be done  for all  the other positions 

(including sub-groups). 

The previously di.-:usscd composite modules  (Appendix II) were for all 

task application? of each module, cutting across all positions aud grades 

to which the modules a;;;licd, as appropriate for validatint; the modules. 

The data at  the botto:.  of the duty module survey forms were intentionally 

omitted in those composites because of the mix of por-ilions.    Such data 

were processed, however, to be available for other use as appropriate, 

including availability to AR1  for factor analysis.    The t::,ie data for the 

officers' modules were used in the CODAI' analyses.    In this next  step, 

the data front the bottom of the forms,  as well  as the conposite task 
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applications,  arc presented for each of several  positions,  procecdini; 

from the "core r.odulcs"  list'T-i for each position in Appendix II. 

The two positions for whici. such detailed composite profiles arc 

provided, to  illustrate both the process and certain points of content, 

•re: 

Cdr or XO,  Inf Rifle Co. (Code 12) 

S3,   Inf lin. (Code 22) 

The Infantry rifle co'ipany commanders and executive officers were 

selected to show in detail because the jobs were key in this survey, 

there is a substantial  number of incumbents  (33),  and they represent the 

larger of the  t..j branches mainly covered  i;. the survey.    They also 

represent  («vcrsl of the modules common to conpany level  units of any 

branch,  including Quarterrvister.    On the other hand,  they also have some 

distinctive duties and nodules correspondiüf. to their special unit mis- 

sion.    Their napMit* nodules  in Appendix J  show both hinds of modules 

«s well  as the parachutist module  (Ü-X-2), and  the frequency distribution 

of the responses.    In each case,  a mean or "center of f.ravity" for each 

entry could be drawn, usin;; the data portrayed.     Further discriminatio:! 

between tfa- conr'.indcrs and their executive officers, and between rifle 

companies  .     the  three different  type divisions,  could be  shown by using 

similar corj'osite processes. 

The position of Infantry Battalitn S3 was selected as a representa- 

tive staff position which combines cor.ion modules   (notably  including 

O-A-2,  general  adiainistration),  a module  (O-A-5)  applicable to all  staff 

section heads,   and the various specialized modules peculiar to S3 and G3 

sections. 
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Relationship of Officer Crddes to Duty Module Applications 

It was thought  interesting and Korthwhilc t    examine the duty module 

survey data to dctcrn.iiic any significant pattern of relationship of offi- 

cer grades to duty modules.    That  is the purpose of this section of the 

report. 

By definition,  duty r:odulcs describe work activities, or duties, 

that essentially and directly pertain to positions,  rather than grade. 

However, grade and position are related; many positions are identified by 

a combination of authorized grade and "OS in a given organization, al- 

though that  same combination sometir.es applies to more than one position. 

It has been seen  that some duty modules, being highly specialized, are 

found only in certain positions that arc closely related functionally 

(like C3 ami S3),  while other moduler-  (such as the administrative module 

O-A-2)  extend across ■ large number aii.l variety of positions rad occu- 

pational  specialities.    In both cases, the same Modules may be applicable 

to different grades,  but the manner of application nay not be the same. 

Questions are:    Docs grade make a difference?    If so,  how? 

To address the foregoing questions, the data on a number of r.odulcs 

were given further  in-depth examination and analysis,  and sor..? of the 

»ore interesting results are described below for illustrative purposes. 

For modules O-A-l  (unit administration)  and O-A-2  (general  aJminis- 

tration),  composite forms for cadi r.nulc,  showing the task applications, 

are provided in Appendix K.     These two nodules were  selected because 

they have a relatively large number of applications,  are related to each 

other, and illustrate the influence of rank on manner of application. 
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Exaninatioii of the five "manner of application" colunns or  the grade 

corapositti for both rodules will  show a clear progression of the pre- 

ponderant r.inner of application  (as iiulicatcd hy tkc  figures circled)  in 

accordance with grade.     The piepundcra:'! appl icat iuiis  generally  novc from 

rij;ht   to left  as grade  increases. 

lur exanple,  the cOMpoiitSt frow the unit adiiinist rat ion Module show 

that  the la-.lv applirationt of the officers by grade could be tunurlzed 

as feile...-:    For the various tasks, the  Lieutenants vary fron "assist" to 

"suj ■■rvi; c," with the center of gravity at "do and supervise."    The Cap- 

tains MVI   slightly but  distinctly to the left,  with no "assist"  prc- 

ponderai.t but adding entries under "direvt."    The Majors distinctly move 

further to the  left,   now grouping heavily under "supervise," uilh norc 

"direct" than the Captains and  no prcpoi.^ rant  entries  under "do" or 

"assist."   UM Lieutenant Colonels show | further shift,  with henvy en- 

tries  in the "direct"  columns,  one prepjn !crant "supervise," and  nothing 

significM'.t  hclow "tu;,ervise."    Fin  ily,  the preponderant  applications for 

Colonels are  exclusively under "d'   cct."    In sum,  in r.odule 0-.\-1   there 

is indeed a dear p.tttrn of pro}, e: r.ion frtm the company officer grades, 

who "do and  supervise"  the indicated work activities and   sonetimes 

"assist," through the  intenediate Major; to the Lieutenant Colonels, who 

"dirett" 9  lot  and otherwise "supervise," to the Colonels, who "direct." 

in the colunn headings on the duty aodulc survey  forms and  as the 
terms are used IHTII:.,   "supervise" means pcrsun-to-pirson, com i IIJOUS 
supervision of lanrdiatc subardinates, as in the relationship of a -atinp 
Officer to rated uili.ir.    "Dinct" «cans actually directing fron    n 
echelon higher than "Mipervisins**—as in tiic usual  relationship of an in- 
dorsiiij; officer to rated oflicer,  SSSumiug active  invol ventnt   in   -ktuaily 
directing,  in that sense, the work activities indicated. 
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Kith respect to module O-A-2  (ceneral aümjnistrati on),  the composite 

forms by jraJc in Appendix K show somewhat simil.-ir but  less distinct pat- 

terns, with sowc differences.    There is still a general,  althouch less 

consistent, trend from rieht to left as grade increases.    The Colonels 

again prtpondemmly "dirccl," the Captains "du and supervise," and so on. 

The Lieutenants prcpüiidcrantl)' "do," but  it si on Id be noted that very few 

of then have lips nodule at all   (only 4  Licuten.ints out of 260 officers 

total, conparcd to 28 out of 111  for nodule 0-A-1).    In the field grades, 

the Majors and Lieutenant Colonels fall  much nore under "luptrvise" and 

"do and supervise" thaii  they did  in r.ioJule 0-A-1.    This is because of the 

nature of the work activities in O-A-2, which are typical  of the kinds of 

staff duties performed by many of the field grade officers  surveyed  in 

this product.    Despite the difference bctKccn the two nodules, O-A-2 docs 

display significant discrimination by rank. 
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FIELD REACT ION A.'.Ü COMMCNTS 

Probalily the most   i!:ii)ort.-int  ptncral  reaction of officers to the Jaty 

module conce|>t  has prvviouily been covered  in the factual  data on the 

hish })ciceiuai;es of officers statinc that  their selected r.odules frea tlic 

experimental  set did fit   their positions,  did reasonahly describe the 

essen1 ials ot their dul'.vs, and accounted for high percentages of their 

korkinj; ti:.cs.     Beyond  that, there is other infornation that  was col- 

lected and It described  below. 

Responses to Surplcr vnta 1  Qucstlor.rr're- 

A supi'lei.ental  cjiiesl ionnnire aski:;^ tlirte genera]  iiuestions about  the 

usefulness cf officer duty modules was adr.inisiered to all   officers in 

the survey in Mitborixcd  j'.raucs of Captain and above.    The questions and 

tho distribut ion of answers for 33a officers are slioi.n in Table 4, with 

overall  figurca and a breakout  for the officers  in each f.radc. 

It is noted that the majority gave favorable, affiraative answer« in 

each case.    The  I'ren'.fait   by grade provide»  further i J luiJnat ion. 

In ansuerin,". Question 1, the Colonels and,  next,  the Lieutenant 

Colonels gave the lo-cst  marks to the usefulness of duty i.odules to thcr.i 

in undcrstaiidin,". the functions and requireuents of their own jobs.    This 

is to bo expected,  given  the years of experience that   sucli officers al- 

ready have on assuming their positions.    Ily contrast,  the Colonels and 

Lieutenant Colonels ran mich higher in affirmative answers to Questions 2 

and 3.  as again can be explained by their experience as well  as their 

interest  in the new Officer Personnel Management  System  (OPMS). 
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Table 4.    Summary of Id-suits of Supplemental 

Duty MoJult Survey Questionn.iirr- 

TOTALS - ML BTSPONPBNTS 
(335 Officers,  in Authori:ed 
Grades of Captain or Above) 

Do you think  tliat   information dcscribinn your job in terms 
of 'luty nodiiU-.; would have been helpful  to you in under- 
standing the functions and requirements of your job when you 
were first assigned to it? 

Grade (Nr) 

COL ( IS) 
LTC ( 64) 
HAJ (12:) 
CPT (131) 

Yes C) 
7 (3S.9) 

37 (57.8) 
88 (72.1) 
93 (71.0) 

No C) 
10 (S5.6) 
22 (»4.4) 
26 121.3) 
32 (24.4) 

Don't  Know  C-) 

1 (5.5) 
s (7.8) 
8 (6.61 
6 (4.6) 

OVERALL  (335) 225  (67.1) 90 (26.9) 20      (6.0) 

2. Do you think that describinf. officer jobs in terms of duty 
modules would be helpful to you when selcctiiii; career spe- 
cialties unJer the Army's new Officer Personnel Management 
System (OPMS)? 

Grade (Nr) 

COL ( 18) 
LTC ( 64) 
HAJ (122) 
CPT (131) 

Yes f'O 
16 (88.9) 
48 (75.0) 

101 (82.S) 
103 (7S.6) 

No f.) 
2 (U.l) 

11 (17.21 
11 ( 9.0) 
12 ( 9.2) 

Don 't K now (') 

0 (0.0) 
5 (7.8) 

10 (8.2) 
16 (12.2) 

OVERALL  (335) 268   (80.0) 36 (10.7) 31       (9.3) 

3.    Would iiifornation about  the duty modules performed by your 
subordinates help yuu to manage and evaluate their work? 

Grade (Nr) Yes 

COL ( I») 
LTC ( 64) 
MAJ (122) 
CPT cisn 

Q] 
14 (77 8) 
53 (62 11 
98 (80 »J 
100 (-0 3) 

No CO 
3 (16.7) 
8 (12.5) 

18 (14.8) 
22 (16.8) 

Don't Know  (-.) 

1       (5.5) 
3       (4.7) 
6       (4.9) 
 2 CiJJi 

265  (79.1) 51   (15.2) 19 (5.7) 
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The highest overall averages for the three questions, equally 

woiehtcd. were given by the 122 Majors, who averaged 78» affirmative. 

This comjiared to the Captains  (75*<], Lieutenant Colonels  (72*0, and 

Colonels  (68'.].    This could possibly be taken to indicate that overall 

favorable attitude toward the duty modules peaked at the grade of Major, 

given the combination of their experience, the wide variety of their jobs 

in the survey, their functions, their career status (more career RA 

Majors than Captains), and their interest in OPMS.   However, the differ- 

ences anong grades arc not great, except  for the previously explained 

answers to Question 1 by the Colonels and Lieutenant Colonels. 

An additional breakout was made, dividing the Supplemental Question- 

naire returns into TOE and non-TOE units  (IDA).    The officers in the TOE 

units averaged significantly higher than the non-TOE officers in their 

answers to all three questions.    A possible explanatijn might be suggested 

by the fact that the TOE officers by definition were in standardized units 

and positions fairly ideal for description by duty modules, while the TDA 

officers tended to believe that  tailored and diverse positions like theirs 

would be harder to portray adequately by staiidardi:cd modules and keep up 

to date.    Paradoxically,  the TDA positions, by their nature, would seem to 

be the ones having special need  for an improved job description system. 

Interviews with Personnel Hafljgenent Officers 

During the field surveys, AIR representatives conducted interviews 

concerning the duty module concept with personnel nanagcracnt officers in 

the three divisions and the JPK Center for Military Assistance.    In gen- 

eral, these officers were interested in the duty module concept and  fairly 
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receptive to it, with qualification«.    Although rather cautious in pro- 

viding quotabli' coanents,  they did provide MM interesting views.    A 

sumniary of these intcr'.icws is provided in Appendix J.    Conxcnts of one 

Professor of Military Service are also included in that appendix as being 

especially relevant and constructive. 

Connents fron Officers Surveyed 

A considerable vola-ie of corjnents was provided by officers to whom 

the survey was administered and is available in various forns  in the AIR 

project files. 

Mostly these corments pertain to specific nodules and tasks therein 

and have been tal.cn into account  in the follow-up work on the modules, 

as previously discussed. 

Some of the subjective coments were of a wore general nature.    These 

varied frora expressions of interest and thou^hlful questioning to favor- 

able support for the concept to outright hostility toward it.    It would 

be unwarranted to gcneraliie further or to cite the wcigl.t of these con- 

ncnts as being either in support of the duty nodule concept or against it. 

Although some of the general cor.ments were interesting,  the objective 

statistical data analyses described elsewhere in this report provide a 

nore valid and useful basis for evaluating the concept and the specific 

experimental  set  of duty modules used in the survey. 
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REVISION OF DUTY MODULE SET 

As previously explained,  four experimental modules,  in addition to 

the original  set of 89, were developed to meet needs revealed during the 

course of the survey.    These four were: 

O-A-IC;    Counsels and evaluates subordinates as troop  leader 

and takes action on personal  problems. 

O-A-ll:    Supervises troop appearance and care and maintenance of 

materiel and facilities in unit. 

O-C-6:    Pcrfoins intelligence staff functions concerning 

reconnaissance and surveillance (except Special air 

,  8 support functions). 

O-K-J:    Coordinates test  and evaluation of developmental 

materiel. 

Copies of these four modules,  together with a corresponding amendment 

to the Catalogue List of Duty Modules  (AnnotaleJ),  have been forwarucd 

separately to the Amy Research Institute for the Behavioral and Social 

Sciences  in order to update the duty nodule sets previously furnished  in 

notebook form. 

As a result of the process already described in the section headed 

"Validation of Task Content of Duty Modules," a majority of the modules 

tested were validated without change,  insofar as practicable, using the 

incumbent  samples in this survey.    Some, however, had low or zero appli- 

cations, as shown by the specific figures in Appendix C, indicating need 

Module O-C-6 may be combined with O-C-S after further evaluation. 
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for their review and possible further testing.    Importantly,  some nodules 

were annotated fur possible arendments, mostly minor refinements of 

language but   including two cases where possible conibination of modules 

seems indicated.    All such information lias been recorded and retained in 

the AIR project  files. 

Actual revision of the duty modules has been purposely delayed, aside 

from a few minor refinements,   in order to permit further testing and 

evaluation without confuting the data base.    Revisions or additions can be 

forwarded as they are needed in order to keep the notebook sets up to date. 

Developic-ntr ir Djty :-'odj1e Design 

A paper entitled "A Guide to Diity Module Design," reflecting AIR 

experience to date,  has been prepared and  is attached as Appendix M. 

Special Con^idoratiors 

Relationship of officer duty rccjles to unit ennöbilities.--.' study 

on the relationship o:" officer duty r.oiults  to unit  capabilities has been 

prepared as a research product  required under this contract,  and is prc- 

vided as Appendix N. 

Relationship gf officer duty r^tlulej to thoir traininc anf* srrvice 

iSl!20ijirp^^;i_ojMrrJju_t^O_n.--Material  on this subject was  submitted 

in the AIU report  on the preceding nl.itcd project under Contract  No. 

DAIIC-19-71-C-00n.). 
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SUMMARY AND CO.XLUSIONS 

The cxpcrincnt.il set of officer "job content modules," as developed 

by AIR and tested on 518 officers in a variety of positions, primarily 

for Infantry and Quartermaster officers, was found generally to be valid 

in content,  truly modular in terms of successful conmonality and standard- 

ization, and in consonance with actual officer duties and assignment 

praciucs in the field.    Pour modules had to be added during the survey, 

bringing the total to 93.   A few modules were not applied by the officers 

in the survey, and some others had low test frequencies,  so that not all 

could be called validated, and some probable needs for refinencnts were 

revealed.    However,  the majority of the individual Modules wore validated 

insofar as practicable with the sar.plc si:es available, and the success 

of the set, as a whole, provided strong evidence in support of the valid- 

ity of the duty r.odulc concept.    By all criteria, these experimental 

Modules can now and henceforth properly bv called "duty r.iodules." 

The survey yielded data from which it was possible to construct 

nodular profiles of every position in the survey in a form that could use- 

fully be apj lied in authorization tables, requisitions, assignmrnt 

processes, and data banks (Appendix I). 

As to the survey and evaluation procedures,  they worked quite well. 

However, they should be reviewed for any appropriate modifications,  based 

on experience,  if further surveys are undertaken in the future. 

As to officer reaction in the field, the majority of the officers 

surveyed were generally receptive.    Of those sun-eyed,  96*. of them stated 
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that  thivr duty module forms did fit and reasonably described their 

duties, anJ clear m.ijorities responded  favorably to a number of other 

questions as discust-ed in the details of the report. 

Some intcrcstinc observations surfaced with respect  to correlations 

between officer grades and the manner in which the officers related to 

the various  tasks,  at  least  in the administrative modules O-A-l  and 

O-A-2.    Tliis would appear to warrant  further investigation, especially 

for use in connection with officer efficiency reports. 

Althouj-.h the duty riodulcs  in the expanded expcrir.cntal set  covered 

the officers  in the survey who mostly were in positions to which Infantry 

and Quartermaster officer? can be assigned, only a portion of the modules 

could properly be called Infantry or Quartermaster modules.    The majority 

of the duty modules  in this set  would apply to positions  10 which offi- 

cers of other branches can he assigned.    Therefore, the set used in this 

survey, with the addition of new special i:ei or "branch r.iaterial" Modules 

as required,  would suffice as a basis for further field  surveys and 

evaluations  involving officers of other branches. 

B 
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APPENDIX A 

EXPERIMENTAL SET OF DU, MODULES 

FOR SELECTED POSITIONS FOR INFANTRY AND QUARTEr.MASTER OFFICERS 

0 
D 
D 
0 
0 
B 
I 
D 

(Issued separately In notebook form) 
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APPENDIX B 

CATALOGUE LIST Of OTtlCER JOD CONTENT MODULES  (A?;NOTATED) 

Note 

This appendix consists of a list of the basic set of 89 experircntal job 
content nodules, dated 13 August 19/3, available throjtjhout the AIR field 
surveys, plus an •ddendun listing four additional c/rcrir ontal rcdulos devel- 
oped during tht- course of the field surveys and availally onlv during  latter 
parts of the surveys. 
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APPENDIX C 

SURVEY  INSTRUfLNTS 

This A[ipendix ccntains:    (1) copy of the merforandum of instruc- 

tions which was issued to each officer surveyed, and, therewith, 

(2) a cover sheet,  for individual   identification data and factual  ques- 

tions concerning the ir.dividual's overall duty module set, and (3) a sup- 

plcr.-.ental questionnaire for officers in position grade of Captain or 

above.    (Note:    Also issued to each officer was a Catalocue List of 

Duty Modules  (Annotated), a copy of which now is provided separately 

as Appendix B.) 
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Trojoct  38400 

AMERICAN    INSTITUTES    FOR    RESEARCH 
WASHINC TON       OFFICES 

Mttm.U'yi i ilecnlh Slrtrl S.uei Spr^r. MJ',..IM1 JC31C 
Telephone: I3CII it! t7l\ 

August  2,   1975 

MEMOKAMXIM  HO«:    AiWV OI-FICIRS PART ICli AT ;M.  IN DUTY MODULI; FtELU SURVM 

Thii-   firiJ «urx'ey  i* 'art of a research  project  dein.; CMUiuctcd 
by the Anerican Institute»    or Rcicarch (AIR) on contract for the 
IvpartT.ent  ct  the   ^r:;>".     VII   is developing an experinental v-onct.;t, 
revolving ;!rourJ the use ui "liuty Modules," for describing anJ grot^inii 
work activities of Arr.;y personnel. 

A Duty Module  co:'.si-t?  of a cluster of related t;-k>,  cor.[iii <inp 
a distinctive :mJ relatively self-contained coapont-nt of a job.    An 
officer*!1  duty position usually will  contain sever;.!  I'uty Modules, each 
describin.-  a specific cluster of tasks,    ---ilar tasi clusters  J'cund 
in different  positions arc describee! i:-. a co-.-on l>u!y Module.     It should 
be possilile to describe '.he sicnificant  duties  of any /.iven position by 
using a distinctive co-'.: nat ion of Iii:ty Modules,   like building blocks. 

After :i thorough Study of the  job content   of Vray position-.   'IK 
research analy t» have developed a number of expcriiicntal  I'uty Modules 
for certain catceoriei1  o;  officer positions.    A*  a r;.rtici; ant  ;•. the 
survey p! ...-■.   uf this  project,  you ui'.l  i ■.■   .^'-v,!  : . Kivi.tit;.   and -..aluate 
Duty Module.-  applic-!-It   to your positjc:.    priaary   l-ty assi^naenti  and 
to answer so-c ijucstions about i^ou they relati   to ymir position,    officers 
in grade or position of . iptain or above   ilso bill bt   i^ked to fill out 
a suppleii.-nt.i!  questiorjiaire comeniin.   t:..   overall Duty Module  ....'.ccpt. 

Ihe data you provide arc for research purpose« onlj   md v.:!l not 
in any way bccoMie part  of year DA personnel  file; . 

In sorv  organization; there will  be arranfement»  for your for-.- to be 
collected   locally,    nthinose, wiicn you have  coapleted your fornui, place 
then in the proajdressi i envelope provide.;, which  requires no postage,  and 
i.iai 1 prospt I) . 

Your cooperation  in this  researcl    for the Arr.y  is  appreciated. 

Instructions  fol!o..  on the next page. 
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IKSTMJCTIONS 

I'roint Material« 

Attailnd irr t!.c  t'ulloKitn'. project  ■Msrial*.     PlffSM CAa'inf and cht-il. then 
against   the   list  !><.loi.. 

A. COVO  SWfci-.T.     Ihis   is divided into two parts;     lart   I,   for you to pro- 
vide  iJentifi. ition d.it.i;   and lart   II, lor yon to  till  out alter reviwing 
attached I'uty  MoJulc  lor-.     \t  the top rijjit  comer  of this  sheet  is  an 
Individual Survr)   Itientification Nunber Maigard to your f'orr.s.    on the hack 
is  space   lor  .i.i>   cc: :nlit'. 

b. CATAIOOII   MSI Ul  ul I ini; Mmr NOMIUS  (A'.VII Mlüi..   Ihis  is u  list of 
experir.i utal I ..ty MoJuleü  for various functions  in a  variety of officer 
positions.     fhc  aniiLtati on.   explain the applicability   ol  each  Mtdule. 

C. |)UTY "il'llll   luk.Ms.     Ihese are a »TO^p of experimental  I'uty Vodnle« in 
field survey  :or- uhitli have been  attached l>y the tontractor to survey  your 
positior..     In the  top r: iiit  corner,  each I'uty Module   form should have the 
sar.e Identification Suabvr as your lover Sheet, 

li. SÜWtl5Ü-VTAI PUli MOUULE S1IKVI Y DUISTIOXNAIKI   - Only for officers  in 
j'.rade or position of Captain or above,     Ihis  jsks qucsticna about  reaction to 
the daty  Module   concept   a<   a  uiiole. 

Procedun 

I. lill   i:'.  i'art    I   ol   ^'i:   'over  sheet.     Ileasi   type  or print   le.'iblv. 

2. look o.cr the Catalo uc list  ol Officer Duty Module!1 '.-J t.i-i 1 i ari:e 
yoursrlf witi". the l.i:iJs of Uuty Modules therciii an,! t.i identify Tent itively 
those applicu lu to your insition, »uhject to the more detai Ifd uxariinjtion 
in the steps    c lo.». 

S, l.vani;,.   all   the 1 it)  Module   lor..; already cttacheJ lor yo.i, to see if 
they apply  tc yjur position   Iprimar)' duty assi cnr.e.i! '  and cover its significant 
functions.     If a I'uty Module  is no!   applicubK   In any  »iRnificant   de. rec to 
your current  : .-itii.n  :'.'. ■ ifher  (a    actual  or si   ulutod cor'Mt   operation    er 
(t>j Rarrison .T other ci rcutnstancrs, then print "'•:'l  M I'lli'M'1.! " in  Lire" 
letters  aero--   the   face  of  the   fon.i  and disregard  tin    rest   ol   tb.it   font. 

•J. If >c.   considei  other I'uty Modules  necessary  to cover  the »iyni fleant 
functions  of    our position)  then select then  tro;. the- Catalo   ic list   of Imty 
Modules,   insofar   is apflieaiilc.     (In cor.;.iJirin,: nodule* with  ovorlappinf 
fontent,  use    :;!>_ tin-  one  th.it   fits  bi -t.     \Iso, do not   -eel.    indules   for "inor 
corron activitie    or miscellaneous  duties not   integral   to vour position.I 
Aaauniai that  you are  in a  r.roup survey uhere   it   is  announced  thai   dries of 
all   listed  Duty  Modules  are  on hand   for issue,   ask   for  any  additional   but) 
Module lor-.l?    you  need,  and   in  the upper ri-.iht ot   each   fill   in  the  name 
Identification  Siaubcr  as  on  wur other  lonns.      If the  other buty  Modules   in 
the lataloi.ue hist   are not  available  to you,   as  in  a  survey by rail,   list 
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on the l>ack of your Lover Sheet any aJJitional  Puty MuJulc? ynu KOUU nceii. 
Similarly, you can also UM that  space to iJescrjbe any  further I'uty Module 
requircüicnts of your po^itiun beyond the Duty Modules   in the Catalogue List. 

S. Fill  out  each Duty Module Survey lor-i which is applicable to your position 
(either on the basis  r:  ['resent  job perforit.anco or estimated reijui renents 
under operational  oom.itiunsl,  as fulluks: 

or each   iisttd task  applicable to you,  marl,   an "X" next   to it 
Makt no nark  for a task uhich does 

In the cOlMM heaili n.;s, "sujervise' 
in the appropriate  ri i ht-hand colunn 
not  apply to your posit iu'i,     i.'.ote: 

..  -    —- — ■• *    —|.-..-•. 

means person-1 o-pcr^on ,  cont intious  supcr\ i.-ion of immediate subordin.ites , 
as  in the  relationship of I rating officer to rated officer.    "lirect" ::ieans 
actively dlrectillf  fror:   one echelon higher than "supcrvi siiij", as  in the 
usual  relatiunri -p ut   an indorsinc officer to rated officer.! 

b. If chanf-.es or additions to tin.- t.isk  ftataaetlt«   are needed, please 
write any suggestions  «.n the  face or back of the Duty Module forns. 

c. Pill out  also ttie lo.vei  portion of each I'uty Module Survey lor-, 
by placiiiK an "\"  in the appropriate box on each  line.    There are two lines 
per question.     See below. 

fl)     Notice that each  of the three •(uestion  ito-is relates to f.>o 
different  circu-'stances  -   (a;  "In actual  or si.-.ulatcd  combat  cpiratior-   and 
support",  and   (t)  "In  i.,r:rri'-o:i  and utlu;- than a."    In r any case.-  your 
answers may be ijuite diffartnt  under thSM two differeni   circuMtUKC«. 

(Z)     If your jesitien  is in a non-drployablc  unit and would not 
jnvolve actual or limulated conbat operations1, then tor Question 1. Line 
a,  sinply nark   Block   1     indicating  littK  or no appl ica! i 111> j ,  and ^i1- 
reyard Line a of '^.estions  2 .ind  .J.    ucr.'.i'rsi. ]■. ,   if tlie  ;..odulc applic« only 
in actual or iiMJlated cunbat operations or fupport, never oti;. r>isc, si;.,piy 
mark Block  i_ of Queation  1. Line !>, and disregard line b of QuestiMis -' and 3. 

f.ij     In anrweriii).' Question 2  (Tico '-'pent on Modulei, you should 
reflect your own actual  performance when applicable, but   if the Module 
would appiy to your position  In  COMbat   operations  you will  have to e-tiratc 
that tinei it yon cm, o:i the haais of  'xperienee  aid trainings 

(tj     In answerinr Question 3  (Relative Criticality of Module),  only 
one  of your Mdules  should be r.arked an  "least   critical"  and one as "most 
critical". 

6. Cio back  to the Cover Sheet   and complete Tart   II as  indicatei 
back of the Cover sheet  .is needed. 

Use the 

7. For officers in grade or position of Captain or above,  also  fill  out 
the attached Supplerient.il Puty Module Survey Vuest ionnai re , which should 
be the  last  paper  in your packet   (if applicable). 
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AIR/l'rüjt-a  SMOO inJivnlu.ii  Survey liirntifU'ntioa Xo. 

SIII'I'I.I.MIM.M. Mm NOUtU   SURVI\  (^IIVIIOWMIli 

(AnskiT the qufstiom below, concrrnini; the over.ill Put) Module eoiwcpt, 
by puttin. u  "\" nr the appropriate »pace for each.) 

1.   Do you thii.k that   infonution describing your joii in tenii ut' Jut; 
mojuios '«oulil 'MVI' horn helpful to you in uaderstaiKiint; the function: 
tad requiri ■<:.x:. oi your )oU uhen you wirr tir^t aitignrd to it" 

a.    Kb I..  \o e. i'on't t.nu« 

2.    Uo you tlurit. that Jescriblag officer job«  in terms of Jut>  oodule« 
viuulil ((,■ helpful  to yuu wlu-n ceioctlng careei specialtic» under the 
AiTiy's RM Officer Personnei Manageawnt Syntca (0PMS>7 

a.    Ves b.  .\o C. I'on't  KMO« 

3.    hould information .il>oiit the duty Mdulcs performetl by your tulturUi 
nates help yci.. to nanase and evaluate their kork? 

a.      U:. 1).  No c. I'on't  kneu 
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APPEMDIX D 

SYSTEM FOK MtIT AND 
INDIVIDUAL SIKVLY IDENTIFICATION MMBEM 

(Each consists of oradiiK'dtlonal  identifiers plus an individual  sequence nui.'ber.) 
(Example:    MH-0]  for C/S e2d Abn Div.) 

ORGANIZAIK'NAL ^■NTIFIIKS:   (See note below) 

8?H- (211-1 B2d Abn Div.  Headquarters,  Ft. Bragg 
82A- {??-) BZd Abn Div.   First  Jnf bn 
8?B- (i'B-) f'd Abn Div,  Second Ir.f bn 
b2C- (2C-) 82d Abn Div, Supply Co. 
820- (2D-) f;2d Abn Div, Air Equip Support Co. 

lÖE-      (BE-)      ;:n Equip Pr(,air & Supply Co., XVIII COSCOM, Ft.  Bragg 
FBS-      (US-)      r .^plci'ental   surveys at Ft.  Rtaqg by Col.  Sitterson 
FBW-      [BW-j      Suppleaefital   surveys at Ft.  Erayg by Col. Kintersteen 

101Q-    (1Q-)      Airdrop Spt Co., 101st Aitnobilc Div, Ft.  Cairpbell 

1H- 
1A- 
1B- 
1C- 
FRW- 
FRS- 

9H- 
9A- 
9B- 
9C- 
FLB- 
FLD- 

NDU- 
31- 

S - 

1st Inf Div (rech), Mcadcuarters, Ft. Riley 
1st Inf Div ("cch). First Inf bn 
1st Inf Div (f'ech). Second Inf bn 
1st Inf Div (.••'■•eh), S » S Co. 

(RW-)      S,^plfi:.cntöl   surveys at Ft.   Riley by Col.  Kintersteen 
(RS-)      Supplemental  surveys ot Ft.  Riley by Col.  Sitterson 

?th Inf Div, Mi jdquartprs. Ft.  lew's 
?th Inf Div, First Inf Ln 
5th Inf Div, Second  Inf bn 
9:h Inf Div, S & S Co. 

(LB-)      $..?ple!;ental surveys at Ft.  Lewis by Col.  Barrett 
(LD-)      Scplc'iiental surveys at Ft.  Lewis by Col.   DalPontc 

(0W-)      F'-c-tests and any suppkiental  surveys at Hq MOW 
Prc-tcsts or.d any supple, tnlal  surveys  in 3d Infantry 

S'-pplenental   surveys anyv.here not covered above- 
As second letter, enter last initial of AIR Rep conducting. 

M- For mail  surveys of officers previously interviewed in job analyses. 
Add the four-diqit number corresponding to officer's job analysis 
file.    (Drop "M" for AOP coding) 

Note:    The first identifier shown is that actually used on the survey forms in 
the field.    If t-ore is a  second (in parentheses), it is a shortened version 
used for ADP coding. 
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APPENDIX E 

APf- COOES FOR POSITIONS ON OFFICER DUTY MODULE FIELDJURVEY COVER SHEETS 

PART I  - PRIMARILY  FOR THE ORGAN I NATIONAL SURVEYS 

I PLATOON * SICTION LEADERS, ETC. 

01 Rifle Plat Leader 

0 02 Mortjr Chit LL ider 
03 Recon/Scout Plat Leader 
04 AT Plat Lcjdcr 

1 OS Wcu|>on Pl.it Leadtr 
06 Redeye Sec Leader 
07 Supply Flat Lujiier 
08 Support Mit Leader (Ün Hq. Co.) 

0 09 Airdrop Fcjuip Support Unit Platoon Leader 
10 Airdrop Fcjuip Support Unit Teclinician or Section CMcf  (WO) 

0 
11 Honor Guard Plat Cdr 

COMPAQ 

0 12 Rifle Co Cdr (CPT) or XO (LT) 
13 Hq Co Cdr (CPT) or XO  (LT) 
14 Coibat Support Co Cdr (CPT) or XO (LT) 
IS S&S or S&T Co Cdr (CPT)  or XO (LT) 

a 16 Airdrop Equip cWort Co Cdr (CPT) or XO (LT) 
17 Honor Guard Co Cdr (CPT) or KQ (LT) 

0 INF EAmtlON OP BM6ADC  r'AI.OUARTLRS 

18 Cdr (Me, Col)   (En, LTC) 

0 
19 XO (Executive C)   (Me,  LTC)  (Cn, MAJ) 
?0 Sl/Adjt or Astt 
21 S2 or Asst 
22 S2 or Asst 

0 23 S3 Air 
24 S4 or Asst 
K Motor 0 

D 26 CüflR 0 
27 Ln 0 

0 
DIVISION (OP SIMILAR JODS  IN COMPARAE! E HQ) 

28 c/s 
29 SGS 

a 30 LnO 
31 Aide 
32 Gl or Deputy or Asst 01 with general Gl duties 

i 33 Asst Gl  (Manpower) 
34 Asst Gl  (Pen, Mgt) 
35 Asst Gl (Pors Svcs) 

I 
I . 64< 
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36 G2 or Deputy 
37 Asst G? ftentr«!) 
38 Asst G2 (Air, Necon & Sjrveillrtnce) 
39 G3 cr D<(iuty 
40 Asst G3 (CemrtlJ 
41 Asst G3 (flans) 
42 Asst G3 (Oper«tfoM) 
43 Asst G3 |0*T) 
44 Asst G3 (Air) 
45 G4 or fvpiity  iir Asst C'l with gcntral  G4 duties 
46 Asst G4 (Supply) 
47 Asst G4 (fUlnt] 
48 Asst C4  (Irans  Survitts) 
49 G5 or r.puty or Asst 
50 AG and Asst 
51 IG and Asst 
52 Ccr-ll Off 
53 Div facijiute Officer 
54 Aviation Officer 
55 10 
56 Headquarters Con ari'Iant 

PART II  -    COfc THE SUPPLLKLNTAL SURVEYS 

Iß, UNITS 

57 Civ A fairs Group CCr or XO 
58 CA Group cr In i3 or Asst 
59 CA [in Cdr or XO 
CO CA Unit Officer (cttier thtn above) 
61 PsyOjs Group Cdr or XO 
62 PsyOi^s Group or tin S3 or Attt 
63 PsyOps f;n Cdr or XO 
64 PsyOps Unit Officer (other than above) 

65 Div Co: bat Support Cor. and Cdr or XO 
66 Div Coibat Support ComMd S3 or Asst 
67 Div S & T bn Cdr or XO      (clher S & T Bn $t«ff 
68 Div S Ä T Bn S3 or Asst       saii:c as for Inf bn) 
69 Kaint Unit Cdr or XO 
70 Aviation Unit Cdr or XO 
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TDA POSITIONS 

71 Aviation Maint 0 
72 Aviation Safety 0 
73 Aviaticn Unit Stoff 0 (S?, S3, S4, etc.)  (Sl/Adjt Use ?0) 
74 Pilot  (../o olher duties ahovcJICW or RW. See TOS  for which) 
75 Writer, ! oc & Trng Lit 
76 Instructor, (intluding "senior instructors" at Svc Schools, etc.) 
77 Head of Instructor Cicup, Ccpartrcnt Head, Director, of  Instruction, 

etc.   or utlicr such and Fatuity other than 70 (instructor or 
Senior Instructor.) 

78 Professor of Military Science or Asst PMS (for kOTC at civilian 
insti ti>tion) 

79 Oep Cdr, kOIC Poyion 
80 Advisor, i.os Corponentt  (fiatl Guird or USAR) 
81 Senior Mvlter (Head of Mvisor Gp) or X0 or Ctputy, Natl  Guard or 

USAK 
B2 Officer Personnel Hanagenmt and Assignment Officer, 0PO, DA 
83 Rud'.et (.'Cc .utroller 
84 f-'ani )ci ent Analyst 
85 ORSA 0ifiter 
86 Cdr,  Student Unit 
87 Pepot C<    .in'Jer 
88 Stüraof and Uarchoutt Operations  (ind.  associated transportation) 
89 Oopüt Staff (N.ms & Progra«. etc.) 
90 Installation DIG - Pir.'ctor, plans and overall  function, etc. 
91 Installalion Director of Services  (TIO)  or similar 
92 Installation Director of Supply  (DIO)  or sinilar 
93 Irstalldion Director of Personnel  and Cor.unity Activities 
94 Coin:-icr-ary Officer 
95 Club Officer, Director Open Mess, fyen Mess Br Manager 
96 ADP Officer 
97 Logistics staff officer (cionoral  high-level  logistics at  level of 

field Arity or other major lojistiral activities).    'Jot for corps, 
divisin, or lowtr tactical  unit staffs) 

98 U0 St«ff Off 
99 R&D Test and Evaluation Officer or Coordinator 

00 Miscellaneous  (Including Mortuary 0, Coirander of Signal  Unit other 
than Position 52, Chief of Manage: ont Office other than Position 
84. etc.)* 

Note that the    00" code  includes several widely different positions rather 
than one single type position or a cobermt group of similar positions 
such as  repr.'-.'.ntcd by the other position cede numbers.    It results  from the 
two-digit lii itation in coding.     Therefore in position analyses  the positions 
in the "00" cod'.' group must be separated by use of their individual  iden- 
tification numbers. 
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APPENDIX   r 

OFFICLR POSITICNS SLIRVLYED--PAH1 I, OR6Ati!ZATKMM. 

A.    PLATOON AW SiCTlON LCAOCRS, ITC. 

Krinc fi 

Idrntifiers tnd Position Codi-s 

"u ür G rade   ! isn todv    Units ' I dent. Hn, 

1. Rifk« Pldt Ldr,  Inf Kn (M) 

2. Rifle Pldt Lcir,  Ui In 

3. Rifle Pldt l.dr,  Ir.f Bn (Abn) 

4. Lt "ort Plat Idr, Rif To, Inf Bn 
5. toy POCt.P'fitLdr, fr.- :.t £pt Co, 

Iif fn  [Rj 
6. Mvy    oit   r'lot Ldr, Cwbt Spt Co, 

Inf Bn 

7. Hvy "on rial Ldr, Hq Co,  Inf 
tn (;bn) 

8. R & S Hat Ldr, C«bt Syt Co,  Inf B« 
(M) 9. R 4 L Plat Ldr.  C It Spt Co ' 

10. Pe:on Hat Ldr, Hq Zo, Inf  Bn  (Abn) 

11. At Pl«t Ldr, Ci bt Spt Co,  ir.f 
Dn  (M) 

12. AT Plat Ldr, Cmbt Spt Co, Inf Bn 

13. AT Plat ldr, Mq Co, Inf En (Abn) 

14. Upni Pi it Ldr, rir Co, Inf Bn  (H) 

lb. ^mi Plat Ldr, lif Co, Inf En (Abn) 

16. Redeye Sec Ldr, Cttflbt Spt Co,  It.f 
bn (H) 

17. Pcdcye Sec Ldr, Cmbt Spt Co, Inf L'n 

18. Supply Jlat ldr. Sup f, Svc Co, 
Inf Eiv (M) Q 

19. Supply Pl.it Ldr, Sup i Svc Co, 
Inf Div Q 

20. Cl. 1 & VI Sec Ldr, Sup £ Svc Co, 
Inf Div (H) Q 

21. Cl I 4 VI Sec ldr. Sup & Svc Co, 
Inf Div Q 

22. Cl I 4 III Sup Plat ldr. Supply 
Co, Abn Div Q 

23. Cl   III Sec Ldr, Sup Ä Svc Co, 
Inf Div  (f!) Q 

? 01 1A,  B 27-35 

2 01 9A, B 27-35 

2 01 R2A, 1 23-31 

2 0? 9A, B 36-30 

2 0? 1A, 1 18 

02 'JA, E 18 

02 e2A, E 10 

03 1A. R 17 

03 P/«-,  B 17 

03 {JZA,  1 14 

M 1A,  1 19 

M 9A,  E 19 

04 82A,  I 15 

Of IA, B 36-33 

05 82A, P 32-34 

Of, IA, E 20 

06 9A, B ro 

07 1C 2 

07 9C 2 

07 1C 3 

07 9C 3 

07 8?C 3 

07 1C 4 
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24. 

(contd) Identifiers and Position Codes 

ffr'dt ch Aul'i Gi". 

2 

de    PosB loot 

0/ 

Units 

9C 

ident. r;r$. 

1 Cl   III Sec Lv, Sup & Svc Co, 
Inf Oiv Q 4 

1 
?5. Cl   11. IV & VII Sec Ldr, Sup & 

Svc Co,  Inf Oiv  (;i) 1 2 07 1C 5 

a 
D 

?e. Cl   II.  IV J VII Sec Ldr. Sup & 
Svc Co,  Inf Div Q 2 07 9C 5 

27. Cl   II i IV rUt LJr, Supply 
Co, Al.n Div Q 2 07 82C 4 

28. Chf, CIF Sup Src. SupJ Svc Co, 
Inf Uiv  (r;) Q W 07 1C 6 

B 29. Chf, CIF Sup Sec, Sup & Svc Co, 
Inf Uiv Q W 07 9C 6 

D 
30. Support Pint. Ldr. Ilq Co. Inf 

Bn (ft) I 2 08 1A, E 14 

31. Support Mat Ldr, Hq Co, Irf En I 2 08 9A, B 14 

0 32. Support Plat Ldr, Ilq Co. Inf 
Bn (Abti) I 2 00 82A.  B 16 

D 

D 

33. Co Spt flat Ldr, Airdrop [quip 
& Sup (ACS) Co, Ainrl u'iv q 2 09 101Q 4 

34. Div AD Spt Plat Ldr, ALS Co. 
AlriiM  Div Q 2 09 101Q 2 

35. Bde AD Spt PI a Ldr, ACS Co, 
Airnl.1  Uiv Q 2 09 1010 6 

0 3G. Sup & Kaint HI at Ldr, ALS Co, 
Abn Uiv Q 2 09 82D 3 

37. Packing Mat Ldr, ACS Co, Abn Div 3 2 09 82D 5 

y 38. 

33. 

Airdrop Plat Ldr, AES Co, Abn Div 

Prcht 4 TcxtTc Rep    Plat LJr, 

Q 2 09 82D 6 

a Airdrop [(j'jip Rep i Sup 
(ADIPS) Co  (GS/US)   (r,oi-div) 0 2 09 18E 2.3 

a 
40. Airdrop Sup I  Svc Plat Ldr, ADERS 

Co (non-div) Q 2 09 18E 8 

41. Air Equip Repair Tccliniciari, AES 
Co, Atn Div Q H 10 820 4 

. 
42. AD Equip Repair Technician, AES 

Co,Airii:!)l   Div Q W 10 101Q 5 

D 
43. Prchtd Texttle Rep Sec Chief, ADERS 

Co (non-div)                                      Q w 10 18E 4-7 

D 

Q 

44. Airdrop Technician, AES Co, Abn 
Oiv Q M 10 82D 7 

45. AD lech (Uiv Spt), AES Co, Airrnbl 
Div Q M 10 101Q 3 

Q 
- 2 - 68^ 



I 
B 

A.    (contd) Idt-ntififrs and fositio.-i Codes 

branch     Autl. c'rmlc    Fosn Code     UTiTs Idctit. 

B 
B 50 

51 

B 52 
53 

D 54 

55 

B 56 

57 

] 68 

59 

1 60 

61 

B 62 

63 

D 
64 

65 

66 

I 
6/ 

a 68 

69 

a 70 

B 
71 

72 

B 73 
74 

B 75 

D 

46. AD Tech (Ddp Spl), ACS Co, 
Airmbl Üiv Q 

47. AÜ Equip Svc-CKiss Tech, A-LRS 
Co (non-div) Q 

48. M Sup Sec Chf, AKRS Co (ncn-div)    Q 

B.   CGMrArjy cor"i;,;iDLf(s MD EXECUTIVE CEFICCRS 

Cdr, Rifle Co. Inf Div |N) 

Cdr, Rifle Co, Inf Div 

Cdr, Rifle Co (AU), Abu Div 

X0, Rifle Co, Inf Civ (M) 

X0, Rifle Co, Inf Div 

X0, Rifle Co (Abn), Abn Oiv 

Cdr, Hq Co, Inf En, Ir.f Div (II) 

Cdr, Hq Co, Inf Cn, Inf Div 

Cdr, Hq Co, Inf Ln (Abn), Abn Div 

X0, Hq Co, Inf fn, Inf Div (H) 

XO, Hq Co, Inf tn, Inf Div 

Cdr, Hq Co, Inf Div {'.'.) BI(I 

Cdr, Hq Co, Inf Div BI(I 

Cdr, Hq Co, Abn Div B1(I 

XO, Hq Co, Inf Div (H) BI{I 

XO, Hq Co, Inf Div Bl(l 

>C, Hq Co, Abn Div BI(I 

Cdr, Cmbt Spt Co, Ir.f Dn, Inf 
Div (fl) I 

Cdr, Cnbt Spt Co, Inf Bn, Inf Div  I 

XO, Cnbt Spt Co, Inf Bn, Inf Div 
(M) I 

X(i Cnbt Spt Co,  Itjf Dn,  Inf Div I 

Cdr, Sup i Svc Co, S & T Bn,  Inf 
Div (!1) Q 

C('r, Sup & Svc Co, S Ä T Cn, 
Inf Div Q 

Cdr, Sup Co, S & S Bn, Abn Div Q 

Cdr, Air Equip Spt Co, Abn Div Q 

Cdr, Airdrop Equip I Spt Co, 
Alniibl Div Q 

Cdr, Airdrop Emiip Impair & Sup 
(ADCtiS) Co (non-div) Q 

- 3 - 

3 

3 

3 

2 

2 

2 

3 

3 

3 

2 

2 

3 

3 

3 

2 

2 

2 

3 

3 

2 

2 

10 

10 

10 

15 

101Q 

18E 

18E 

1C 

9 

10 

12 1A, B 20-23 

12 9A, B 20-23 

12 82A, 1 17-19 

12 1A, Ü 24-26 

12 9A, B 24-26 

12 82A. B A:10,21 
B:20-22 

13 1A. B 9 

13 9A, B 9 

13 82A, B 9 

13 1A, B 10 

13 9A, E 10 

13 1H 34 

13 911 33 

13 82H 32 

13 1H 35 

13 w 34 

13 82H 33 

14 1A, D 15 

14 9A. B 15 

14 1A, B 16 

14 9A, B 16 

15 9C 1 

15 8PC 1 

16 820 1 

16 101Q 1 

16 ICE 1 

63' 



1 
C.    BATTALION MWWOli AND STAFTS 

1 
76. 

Identifiers and I'ositi on Codes 

Branc»!     AiUn uraoe rosi code 

18 

I'-, if., 

1A 

Id.-.,;. Krs, 

1 
Cdr,  Inf Bn,  Inf Div {'',) 1 

77. Cdr,  Inf Dn,  Inf Div 18 9A, D 1 

B 
78. Cdr, Inf tn (Ai,n), /In Div 18 82A, B 1 

79. XO, Inf Dn,  Inf Div  (ft) 19 1A, B 2 

D 
60. XO.  Inf Bn,  Inf Div 19 9A, B 2 

81. XO,  Inf Bn    (Abn), MM Div 19 82A, B ? 

82. SI,  Inf Cn,  Inf Div  (N) 20 1A, B 3 

Q 83. SI,  Inf Bn,  Inf Div 20 9A, B 3 

84. SI, Inf tn  (Abu), Abu Div 20 82A, B 3 

D K. S2, Inf Bn,  Inf Div  (N) 21 1A, B 4 

85. S2,  Inf Bn,  Inf Div 21 9A, B 4 

D 
87. S2, Inf En (Abn), Ab« Div 21 82A, 8 4 

88. S3,  Inf Bn.  Inf Div  (M) 2? 1A, B 5 

a 
89. S3,  Inf Cn,  Inf Div 22 9A, B 5 

90. S3, Inf Bn  (Al*),  Abn Div 22 82A,  1 s 
91. Asst S3  (Air),  Inf Bn, Ind Div  {':) 23 1A, B 11 

D 92. Asst S3 (Air), Inf Bfl, Inf Div 23 9A, B 11 

93. Asst S3  (Air),  Inf En  (Abn), 

D 
Abn Div 23 82A, 0 11 

94. S4, Inf Bn, Inf Div (M) 24 1A. B 6 

Q 
95. S4,  Inf Bn,  Inf Div 24 9A. D f 
90. S4,  Inf Bn  (Abn), Abn Div 24 82A, I e 
97. Motor 0,  Inf Bn,  Inf Div  (M) BI(I)*     3 25 1A, B 8 

D 98. Motor 0,  Inf Bn,   Inf Div BI(I)*     3 25 9A, B 8 

99. Motor 0,   Inf Bn  (A!-,). Abn Div BI(I)'     3 25 82A, B 8 

D 100. COOT 0,  Inf Bn,  Inf Div  («) SO             3 26 1A, B 7 

101. Corn 0,   Inf Bn,  Inf Div SC             3 26 9A, B 7 

Q 
102. Co-n 0,  Inf tn  (Abn), Abn Div SC             3 26 82A, B 7 

103. Ln 0,  Inf Bn, Inf Div (H) I               2 27 1A. B 12,13 
104. Ln 0,  Inf tn, Inf Div I               2 27 9A, B 12,13 
105. Ln 0,  Inf En    (Abn), Abn Div I               2 27 82A. B 12.13 

B 
Motor Officer pciitions, dclually Branch In-atcrial. are ccniidercd to be filled 
by Infantry offic?rs  for purposes o?   this analysis. 

B 4 - -70' 



_J 
0 

D 

D 

0 

D 

D 
Q 

Q 

Q 

D 

D 

D 

D 

Q 

D.    DIVISION HCAOqUMURS 

branc 

06. Chief of Staff Inf Oiv (M) 
(and  installaticn, Ft. Riley 

07. Chief cK Staff, Inf D1*  (ard 
installation. Ft.  Lewis) 

08. Chief Of Staff, Ahn Div 

09. SGS,   Inf Div  (M) 

10. SGS,  Inf Div 

11. Asst C/S (in lieu of SGS), 

(Abn Div) 

12. LnO, Inf Tiv (") 

13. LnO, Inf Piv 

14. LrG, Al-r, Div 

15. Aide (senior, to CG) Inf 
Div (tl) 

16. Aide (senior, to CG), Inf Div 

17. Aide (senior, to CG), Ahn Div 

18. Aide, Inf Div [H] 

19. Aide, Inf Div 

20. Aide, Abn Div 

21. Gl, Inf Div (M) 

2?. Gl, Inf Div 

23. Gl, Abn Div 

2A. Asst Gl (ceputy), Inf Div (N) 

25. Asst Gl (deputy), Inf Div 

26. lut Gl (deputy). Ahn Div 

27. Asst Gl (Off. Pers. r'nt), 
Inf Div (M) 

28. Asst Gl (Off Ptrs Mnt), Irf Div 

29. Asst Gl (Off PWI f-'gt),Ahi Div 

30. G?, Inf Div (M), & Director of 
Scty, Ft. P.iliy 

31. G2, Inf Div, & Dir of Scty, 
Ft. Lewis 

32. G2, Abn Div 

) AM (I 

An 

AM 

BI 

BI 

III 
AM 

AM 

AN 

P. I 

|] 

BI 

BI 

BI 

BI 

BI 

BI 

BI 

BI 

BI 

BI 

BI 

BI 

BI 

AM 

AM 

AM 

Identifiers and Position Codes 

•   J'.itliTir.i3P    Poi n code     Units     [dent, firs, 

6 

6 

4 

2 

2 

5 

5 

5 

4 

4 

4 

3 

3 

3 

28 1H 1 

28 9H 1 

28 82H - 

29 IM 2 

n 9H 2 

29 KM 2 

30 111 3-5 

30 9H 3-5 

30 82H 3-5 

31 IM 6 

31 9H 6- 

31 KM 6 

31 1H 7-9 

31 M 7-9 

31 8211 7-9 

32 111 10 

32 9H 10 

32 KM 10 

32 1H 11 

32 911 11 

32 82H 11 

34 IM 12 

34 911 12 

34 82H 12 

36 

36 

36 

111 

9!! 

8211 

13 

13 

13 

Dl^'Tranc".  imMtcrial."    AM^'Arrt, material"  (any combat arm).    In those lists,  branch 
«Icsignalions   in parentheses arc tSMMd for purposes of ccrlo.in analyses. 

0 
5 - 71 



a 
D. (conld) 

--« 

Identifiers and Position Codes 

D 
D 
Q 

D 
D 
0 
0 
n J 

D 
D 
D 
G 
D 
D 

Btanch^ htlh  GradP ' losn Code     I'nits  Idftit. ';rs. 

33. Asst G? (deputy), Ir.f Div (M), 
and Dcp. t)ir. of Scty, 
Ft. «Hey 

34. Asst G2 (deputy), Inf Div, 
and Dop Dir of Sctv, 
Ft. Lewis 

3D. As't f.?, Abn Div 

3C. Asst G?, Inf Div (M) 

37. Asst G?, Inf Div 

38. As'^t G?, Inf Div (") 

39. Asst G2. Inf Div 

40. Asst G?. Abn Div 

41. Asst G2 (.Mr), Inf Div (M) 

42. Asst G2 (Air), Ind Div 

43. Asst G2 (Air), Ahn [.iv 

44. Asst G2 (Asst G2 Air) In' Div 
f,'j. Asst G2 (Asst G2 Air) Inf Div 

4C. Asst G2 (Asst G2 Air), Abn Div 

47. 63, Ir.f Div (:■') 
48. G3, Inf Div 

49. G3, Aim Div 

50. Asst G3 ([, deputy) Inf Div 

5). Asst G3 (E, deputy), Abn Div 

52. Asst G3 (E, Mans S Ops), 
Inf Div 

53. Asst G3 (Plans). Inf Div (H) 

54. Asst G3 (PlaniJ, Inl Div 

54. Asst G3 (I'Lins) (and Airspace 
Control), Inf Div 

55. Asst G3 (Op»), Ir.f Div (M) 

56. Asst G3 (Op ), Inf D;v («) 

57. Asst G3 (Op»), Ir.f Div 

58. Asst G3 (Ops), Abn Div 

59. Assi G3 (Ting), Inf Div 

AM(I) 36 1H 14 

AM(I) 36 9H 14 

AM(I) 37 82H 14,  15 

«HI) 37 1H 15 

AH(1) 37 9H 15 

AMd) 37 IM 17 

mi) 37 M 17 

mi) 37 82H 17 

W(I) 38 1H 16 

MI(l) 38 9H 16 

Ml(I) 38 8211 16 

mi) 38 IM 18 

wd) 38 M 18 

'•KD 38 82H 18 

mi) 39 IM 19 

mi) 39 911 
m{i) 39 KM - 
mi) 39 9H 19 

mi) 39 8211 20 

mil) 40 1H 21 

mi) 41 IM 22 

mi) 41 911 20 

mi) 41 9H 24 

mi) 42 1H 20 

mu 42 1H 24 

mi) 42 911 22 

m i) 42 82H 23 

mi) 4 43 M 21 

Q 
-7^ 



I 
g 
o 
0 
0 
D 

0.  (contd) 

0 

n 
Q 

n 
a 
I 
0 
Q 

a 
Q 

o 
Q 

Branch 

Identifiers and fositiüii Codes 

Autll Grattt.1    I'osn Code    L'ni'.s        Ido'nt.  'irs. 

160. Asst G3 (Trng), Abn D iv «Kll 4 43 82H 21 

161. Asst G3{Air), Ii.f Oiv (M) AH(I] 4 M 1H 23 

162. Asst C3 (Air),  Inf Div mi) 4 44 M 23 

163. Asst G3 (Air), (Abn D iv) m{i] 3 44 82H 22 

164. G4,  Inf Div (M) eidi 5 45 1H 25 

165. G4.  Inf Div Bid] 5 45 9H 25 

166. G4, Abn Div iidl 5 45 8211 - 
167. Asst 64 (deputy),  Inf Div (N) Bid) 4 45 M 26 

168. Asst G4 (Plans & Ops) ,  Inf Div Bid) 4 45 M 27 

169. Asst G4 (deputy), Abn Div Bid) 4 45 82H 25 

170. Asst G4 (Supply), Inf Div (M) Bid) 4 46 1H 27 

171. Asst &4 (Supply). Inf Div Bid) 4 46 9H 26 

17?. Asst G4 (Supply), Abn Div Bid) 3 46 82H 27 

173. Asst G4 (;-*dir.l),  Inf Div (H) Bid) 3 47 1H 28 

174. Asst G4 (Mäint),  Inf Div Bid) 3 47 9H 28 
175. Asst G4 (f'aint), Abn Div Bid) 4 47 8211 26 
176. G5, Inf Div (M) AM(1) 5 49 1H 29 
177. G5, Inf Uiv AM(I) 5 49 M 29 
178. G5, Abn Div mi) r< 49 82H 28 
179. AG, Inf Div (H) AG 5 50 1H - 
180. M, Inf Div AG 5 50 9H 30 
181. AG, Abn Div AG 5 50 82K 29 
182. Div Prcht 0. Abn Div Q 4 53 82D 1 
183. Avn 0,  Inf Div (M) Bid) 5 54 1 - 
184. Avn 0, Inf Div Bid) 5 54 M 31 
185. Avn 0, Mm Div aid) 5 54 82 
186. Hq Mt,  Inf Div (f') mi] 4 56 1H 33 
187. M) Crdt,  Inf Civ mi) 4 56 9H 32 
188. Hq Crdt, Inf Div mi) 4 56 82H 31 

7   - 73< 



B 

0 

0 

0 

D 

Q 

0 

0 

D 

D 

Q 

a 
a 
o 
a 

o 
D 

OrriCCR POSITIONS SURVtrtO (Cont'd) 

PAfd 11 - f'OSITIOriS  IN SUPPltMENTAL Afffl Ptt-TEST f.L'P.VCYS 

WHICH DUPLICATE THOSE IN ORGAMIZATIOJWl SUK.'fYS 

14 U'pr.s Plat Ldr, Rif Co.  Inf Dlv 

DO Cdr. Rifle Co, Inf Dn,  Inf Dlv 

£.3 XO, Rifle Co, Inf En,  Inf 01» 

f9 S3, Inf Bn, Inf Dlv 

104 Lr.O, Inf Dn, Inf Dlv 

anch 
(dcntlf 
'Al'-.': .^ 

2 

PSS'. 
•a de 

and Posit 
f-Gbh 7 

JP.I 
Ov'C 

Cg les 
fd'ent :,r. 

OD LD-0Ü 

3 12 LD-C2, 03 

2 12 LD-01, 04 

4 22 LD-b3 

2 27 LD-LD 

7t 



9 
0 
D 
D 
D 
D 
0 
0 
D 
D 
G 
D 
D 
C 
Ö 

0 
□ 
D 
D 

189. 

190. 

191. 

192. 

193. 

194. 

195. 

196. 

197. 

198. 

199. 

200. 

201. 

202. 

203. 

204. 

205. 

206. 

207. 

208. 

209. 

210. 

211. 

212. 

213. 

214. 

215. 

216. 

217. 

218. 

219. 

220. 

OrriCPR COMTIorJS StntVCVCO (Cont'd) 

PART III - POSITIONS ONLY IN OMAtJIZATIONM. SURVEVS AND PRE-TESTS 

Rifle Mat tdr, Separate Inf En (special 

Rifle Co Cdr, Separate Inf Cn (special)* 

Cdr. Spt COy{lpCCla1)< Scp inf I'n (speci 

Cdr, llq CO|Separate Inf i'n (special)* 

XOjMq Co, Separate Inf Bn (special)* 

Cdr, Hq Co, SITBn, Inf Div 

Cdr, llq Co, Tp Dnd, KM 

Cdr, Hq Co, Avn I'.n, Inf Div 

Cdr, F.de,  Inf Div 

XO, Rdr,  Inf Div 

SI, Pde, Inf Div 

SI, Cde, Abn Div 

Asst SI, Ldc, Abn Div 

SI, Separate Inf Dn (special)* 

SI, Daviscn Arry Airfield 

51, Avn En (tep) 

52, Aviation Bn, fnf Div 

52, Bde, Inf Div 

Asst S2, Bde, Avn Div 

53, Bde, Inf Div 

Asst S3, liin Abfl Div 
54, Cde, Inf Div 

54, Bde. Abn Div 

Asst S4i Bde, Abn Div 

Asst S4, Bde, Inf Div 

S4, Sep Inf Bn (special)* 

Ci[ 0, Bde, Abn Div 

C&L 0, Bde, 1st Div 

SGS, Hq lest I  FVMI Crd. Aberdeen Pr Gd 
Chf, Visitors bureau, Inf School 

Visitors bureau 0, Inf School 

Aide 'to f'G), QM Center & School 

Idenlififrs and Position Code; 

Branch Auth Grjdc 'osn fode Ident Nr 

)•       I 2 01 3I-C'5** 

I 12 31-03** 

al)*    I 12 31-04** 

I 13 31-06** 

I 13 31-06** 

Q 13 RS-01 

MKI) 13 mi-c** 
Bid) 13 LD-48 

1 18 LD-21 

I 19 LD-22 

I 20 LD-2' 

I 20 BW-03 

I 20 BW-04 

I 20 31-01** 

11(1) 20 SW-58 

11(1) 20 LD-35 

11(1) 21 LD-51 

Bid) 21 LD-28 

Mid) 21 BW-06 

I 22 L0-23 

I 2? BW-07 

Bid) 24 LD-24 

BI(I) 24 BW-09 

Bid) 24 BW-10 

Bid) 24 LD-26 

11(1) 24 31-02** 

sig 26 BW-13 

Sig 26 LD-25 

Bun 29 SS-25 

Bid) 29 SW-71 

Bid) 29 SW-70 

1 31 SW-48 

Wa"* (K("inf). 3d Inf (The Old Cuord), with TOL -edified for special duties in Washington 

" Pre-test .      . - 75 ^ 



B 
I 

Q 
Q 

0 
D 

221. 

222. 

224. 

225. 

226. 
221. 

228. 

?29. 

Q 230. 

231. 

23?. 

233. 

234. 

23b. 

U     23/. 

D     239. 
240. 

0     24!. 
242. 

D ?"- 
244. 

U     24C. 

U     248. 

249. 
[]    2W. 
(2) 2L1. 

j) 2W. 
21.3. 
254. 0 

PART III - Continued 
Idcnt_U1 ers <wd PfH\X\vn Codet 

Branch" AiTüi rirud't"" "Po'in Cp'dc'- "ident Wrt 

Director. Pcrs & Ac'-i, 693 Spt Gp, Ft.Lewis 

Ch. Plutis i Progruw, ODCSf CR. Hq MÜW 

Asst Gl  (Cers Hgt), JFICCCWIA,  ft.  Bragg 

Ch, HQ niv, OOCSWS, Hq MD'..' 

Ch, MO IHv, OOCSLOG, Hq   KM 

Dcp G5, JFKCEKIÄ, ft !:, agg 

Dep AG, Hq MM 

IG, Inf Div and Ft. Itwis 

IG, Inf Div (M) and ft. Riley 

IG, Abn Div 

Asst IC, Inf Div {») .ind Ft. Riley 

Asst IG, Abn Div 

Cdr, Sig Rn, and C-E Off, Hq Inf Div 

Staff AM 0, Hq KM 

Staff An 0, Hq Cnd, Avn Gen,  Ft.  Rucker 

Asst Div Avn 0, Inf Div 

Div Avn Safety 0, Inf Div (M) 

Avn 0, Bfte, Inf Div 

Info 0, Hq Inf Div and Ft.  Lewis 

Cdr, Civil Affairs Group (Abn) 

XOi Civil Affairs Group (Abn) 

S3, Civil Affairs Qroup (Abn) 

Asst S3, Civil Affairs Group  (Abn) 

Cdr, rsyrj(i Group 

S3, F'syOp Group 

Cdr, Div Support Co; jr.d, Inf Div (H) 

Cdr, Div Support Cu- md, Inf Div 

Cdr, SST [in, Inf Div 

Cdr, Kainl Co, I'aint Bn, Inf Div (M) 

Cdr, Avn Co (Assault Hel) (Sop) 

Cdr, Avn Co, Inf Div 

Avn Mjint 0, Avn Rn 

Avti feint 0 (R/,-.'), Any Airfield 

Avn feilt« 0 (FA'). Aiviy Airfield 

Bid 1           5 32 LD-20 

aid 5 32 MDW-22** 

BI(I 4 34 BS-01 

Bid 5 40 KDU-1** 

81(0 5 45 M.l-2** 

Bid 4 49 BS-04 

AGC 5 50 NOW-5** 

Bid 5 51 LD-10 

Bid I           5 51 RW-07 

Bid I           5 51 BW-11 

Bid 5 51 RW-08 

Bid 4 51 BW-12 

LD-6 Sig 5 52 

Bid 5 54 HDW-4** 

aid 4 54 23-10 

BI(I 1           4 54 LD-31 

BI(I 4 54 RS-03 

Bid 3 54 LD-30 

Bid 5 55 LD-09 

BKI 6 57 BS-06 

Bid 5 57 BS-07 

BKI 5 58 BS-08 

Bid 4 58 BS-10 

BKI 6 61 BS-11 

BKI 5 62 BS-13 

BKI 6 65 RW-09 

Bid) 6 65 LD-15 

Q 5 67 LD-13 

BKQ] 3 69 RW-02 

BI(I 4 70 LD-32 

BKI] 4 70 LD-49, 50 

TC 3 71 LD-34, 47 

TC 3 71 SW-66 

TC 3 71 SW-67 

I'rc-Test 
- 10 74» 



 1 
D 
B 
B 
0 
Q 

D 

I 
u 268 

D 
269 

270 

« 271 

. 272 

D 
273 

271 

D 
275 

276 

D 277 

(? 278 

Ü 279 

280 

D 281 

282 

n 283 

PART III  - Continued 

Branch 

BI(I 

BI(I 

Bid 

Bid 

BI(I 

Bid 

265.    Avn Safely 0, Kmy Airfield 

256. Avn Safety 0, Avn Bn,  Inf "Hv 

257. S2/S3, Any Airfield 

258. S3, Avn Bn 

259. S4| Avn [in 

260. Dcp Director, Plans, Trng £ Scty, USA 

Avn Center 

261. Pilot and Chid, R/W Avn Ein, Arrm- Airfield Bid 

262. Pilot (R/H), Army Airfield BI(I 

[] 263. mot (F/W), Amy Airfield Bid 
(2) 261.    Writer, 101, QM School Q 

0    265.    Senior Instr (Leadership Dtpt)  Inf School I 

(u;   266.     Instr.   (Leadership Dc-pt), Inf School I 

267.     Instr (Leadirshlp Dopt: Race Relations, 
Cütile:;;o;-cry Sub, etc),  Irf Sciiool BI(I) 

Instr (Intel), Inf School BI(I) 

Instr (Intel),  Inf School HI(I) 

Instr (tide S Bn Ops),  Inf School I 

Instr (Co J Mat 0p$),  Inf School 1 

Instr (Aerial Ops), Inf School BI(1) 

Instr (Cwmifllcatlcms), Inf School BI(I) 

Senior Instr (Cr.d Malnt),  Inf School I 

Instr (Ops & Trng Techniques), Inf School I 

Instr (Civ Affairs, Gon'l), Civ Affairs 
School BI(I) 

Instr (Public Works, etc) Civ Affairs 
School CE 

Instr (QM Sub). OH School Q 

Instr ((,;■; Subj), (:'■'. School Q 

Senior Instr (Inventory I-'gt), OM School Q 

Senior Instr (Depot Ops), QM School 0 

Senior Irstr (Haint), QMS School Q 

Chief Ins»r (Kmorlal Activities), 
QM School Q 

I 

0 
281.    Instr (CoatinH krm), QM School 

TTuth fodc 

3 

3 

1 

3 

1 

1 

2 

1 

2 

1 

1 

Posltien 
J'osn Code 

Cedes 
Tdent Hr, 

72 SW-63 

72 LD-16 

73 SW-61 

73 LD-36 

73 LD-37 

73 23-12 

71 SW-65 

H SW-62 

7«, SW-60 

75 SW-45. 68 

76 SW-31 

76 SW-23, 29, 
33, 36,10, 
44 

76 SW-27, 38,3? 

76 SW-21 

76 SW-11 

76 SW-13 

76 SW-25,27, 
31, 37 

76 SW-35 

76 SW-31 

76 SW-28 

76 SW-30 

76 

76 

76 

76 

76 

76 

76 

76 

76 

BS-03 

BS-02 

SW-Ob, 07 

SW-06 

SW-08 

31-02 

SW-11 

SW-11 

SW-09 

11 

L 



B 
1 
Q 205 

?86 

0 287 

288 

D 209 

D 
290 

291 

(0 292 

293 

1 294 

D 295 

1 296 

297 

'0 29B 

,0 
299 

300 

•a 301 

30? 

r 303 

304 

0 
30L 

306 

J 

1(2)    307 

308. 

309. 

[4    310. I 
D 

0 

PART III - Contiriued 

Branch 

Instr (f.XO Educatfon), QM School AM(I 

Instr (Logistito Career). CM School BI(I 

Mrector of Instr, CrR Sch, Ft.  Lewis Chem 

Diroclor of Instr (1'ilnt), School Conmandi 
ft. Lewis B1{1 

Director of Instr, School of Stiind^rds, 
Ft. Lewis B1(I 

Director of Inslr, School Con::;and, 
Ft. Lewis B1(Q 

Ops 0, School Cci    nd, Ft. Lewis Bl(l 

Professor of Mil. Science, University Bid 

Professor of Mil,  rrienco, nickinson 
College Bl(l 

Asst PMS BI(I 

Asst PMS Bid 

Asst PMS (Adjt/Ad In) B1{1 

Asst PI'.S (Adjt/Ad In) B1(I 

Asst PMS (w/Supply duties) Bid 

Asst PMS (w/Supp1> duties) Bid 

Asst PMS (w/Supply duties) B1(Q 

Dep Cdr. ROTC Regien BI(0 

Advisor to »at'l Guard (Dlv or Bdt) A:;(I 

Advisor to Uat'l Guard (Scp Inf Ude) I 

Advisor to tot'l Guard (Inf Bn) 1 

Ac'visor to Hat'l Guard (Inf Bn) 1 

Advisor to Nat'l Guard (Team Chf, Sp Purp) PI(I) 

Advisor to Nat'l  r.uard (Avn Spt.  Facility) Lid) 

Advisor to Nat'l Curd (Dlv Spt Cr.d) R1{0) 

Advisor to Nat'l Guard (Amord Car Rec.t)     Arn 

Advisor to Nat'l Guard (An or; Ann 

- 12 - 

Idtntlflert aw 
Aulh Code 

Position fpfles 
Posn (c :■-■  i'donl Nr. 

7a 

70 

76 

77 

77 

77 

77 

77 

78 

78 

78 

78 

78 

78 

78 

78 

78 

79 

80 

80 

80 

80 

80 

80 

80 

80 

80 

»•If 
sw-io 
LB-02 

1.8-04 

LD-71 

LD-71 

LD-56,57,58 

SS-01 

LD-62, 67, 
68 

SS-05 
LO-ei ,64,65, 
70 

SS-02 

LD-60 

SS-04 
LD-E9,e6 

SS-03 

LD-C3,69 

Lt)-40 

SS-1?,20.21 
LÜ-43 

W- 3 

LD-45 

LP-72 

LD-V3 

SW-2, 
SS-18 

SS-16 

SS-24 

SS-14, 15 



 i 

I 
o „,. 
U    313. 

(3) 114. ■ .... 
n '**' 
U) 319. 

3?0. 

D    321. 
322. 

| D '"■ 
I  ''J) 321. 

1]' 
D 
D 
0 
G 
D 
D 
D 
0 
D 
0 

325. 

32C. 

327 

328. 

329. 

330. 

331. 

332. 

333. 

331. 

339. 

33'... 

337. 

33;!. 

339. 

310. 

PART  III  - CoMlimird 

Advisor to IJjt'1 Guard (TA) 

Advir.or to l.'.il'l Cujrd (Eng) 

Advisor to Nat'1 Guard (SIG) 

Senior Any Advftor, Stiito iJat'l  G...ird 

Dop Senior Arny Advfior, Stc Njt'l Guard     BI{I) 

Chf. Astignrent Set, ltif Br, 0!'0. l'< 

Officer Assicinrcnt 0,  It.f Br, OPO, DA 

Officer An-.i.,'. .-it 0.  Inf Br, OfO, DA 

Officer Aislcnrcnt 0, 0'';:r, Of'G, I* 

Asit Chf, Budget Dir, Inf School 

(taiwgcment Sy$tc;.;s 0, Post, Ft. Lev,i« 

Chf. «gt Spt Office, Dot Depot 

ORSA O and Team Ch d, (Concepts & Studies 
Cmbt Dev,  Inf School 

Of'.SA O. Cmbl Dev, In< School 

Opns R»ch 0, Teit I Ev«! Cnd 

Cdr,  School  C- i, ft.  Lewis 

Cdr, Student Co, Tp Dd, QM Center 
& Sch 

Cdr, Defense Depot Mechanlcsburg 

Director, Storage ?• Trans, Let Depct, 
H'burg 

Chf, Coi, .isoäry Support Dlv, Stl Dir, 
Dot Dop K'burg 

Chf, \'],it. Prog ?. Har.po«r (incl CP.SA), 
Def (/ |i fl/burg 

Director of Industrial Ofirs, Ft. L'..is 

Chf. P Ä 0 Dlv, BIO. It. Rlley 

Svcs C. DID, it. L- ;l'll 

Chf, Svc Branch, DIO, ft. Bragg 

Chf,  Svc Dn, DIO, Ft.  lewis 

Oep Director,  Installation Svcs, Tc-t 
Dep M'liurg 

Director of Svcs, 593d Spt Gp, Ft Lewis 

Chf,  Supply Dir, !)i0, It. Lewis 

Oep Director, Pers K Co::.:.jnity Act,  Ft. 
Lewis 

311.    Coi-issiiiy 0.  Ft. Lee 

13 

Ideritifiers 
iinrh        ^Qth Ccw 

and Position 
e"   I'ips'n CoVii ■ I dent tj];. 

FA 5 80 SS-22 

ItIG 4 80 LD-74 

SIG 3 80 LD-75 

AM(I) 6 81 ss-ii. si; 
ID-77 

BI{I) 5 81 SS-17 

I 5 82 SS-40 

I 5 82 SS-41 

1 i 82 SS-42 

Q A 82 SS-43.44 

BKD 3 Bi sv;-si 
AGC s M LD-12 

BKQ) 5 84 SS-10 

1 5 IS S!;-75 

1 1 8b SW-72,73, 
74 

iil(O) S S5 SS-30 

BKI) 3 B6 LB-01 

BKQ) 3 M Si;-4C 

CJ f K SS-08 

Q 6 88 SS-09 

q 5 H SS-11 

Q 4 89 SS-11 

B1(0) C 90 LD-M 

BKD 4 90 KW-Of 

Q 3 91 30-20 

B1(Q) 4 91 BK-01 

Q 5 91 LD-17 

0 4 91 23-05 

II(Q) 5 91 ID-19 

Q 5 9? KD-10 

nid) 9 93 LD-41 

Q 4 94 31-06 

1. 



 i 

I 

I 
0 
0 
0 
g 

PAKT MI - Continuod 

Brdnch 
342.    Installation Club I'jnager, Fts Bragg, Q 

Lewis 
Installation Cluli Nanatjer, Carlisle? Bks BI(Q) 

Uranch Hgr, Off Open •■■.•os, Carlisle Cks CI(0) 

Chf, Data Systems Br, QM   School Q 

W Off(iMgl Afulyst), Hq Test Ä Fval Cnd ni(Q) 

AÜP Off(»R*D Coordinator). Hq Tost   & Eval 
Cmd BI{Q) 

Chf, Data C'nter, Div Spt Cmd,  Inf Div (M) BI(Q) 

ADP Tech, Div Spt Crd, Inf Di^ (M) AG 

Logistics Staff 0, Hq First Arniy BI(Q) 

Rf.D Coordinatcr, l.'atick Labs Q 

Chief, Inf Hun.an fisch Unit, Ft. Benning I 

Svc Test 0, Inf Cd 1 

Svc Test I'roject 0, Inf Cd I 

Svc Test Project 0, Inf Bd 

Test & Eval Coord, Opt) Test i tval Agency L;I(Q) 

Test & Eval Project Monitor (CSE), Test i 
Fval Crd 

Rf.D Coordinator, Test « Eval Cmd 

KiD Coordinator, Test & Eval Cr.J 

Chf, Test Policy Dir, Test & tval Cud 

Project Off (Air Dcf), Test « Evul Crd 

Cdr, Sig Op (with InstalUtion C-t Staff 
functions), ft. Lewis 

Kortu.iry 0, Ft. lewis and 9th Div 

Chf, Office Hot, Hq 'Jih  Div t  It. Lewis 

Identifiers and Position Cor'es 
Anth Grade i'osn COOL'  Idcnt Nrs. 

o 343 
u 344 

1 345 

346 

a 347 

348 

B 349 

350 

Ö 
351 

352 

3 

353 

354 

0 355 

Ü 
356 

357 

1 358 

359 

D 
360 

361 

D 
362 

363 

a 364 

I 3 

BI{Q) 5 

Sig 4 

BI(I) 5 

ll(«) b 

BKD b 

ADA 5 

Sig 6 

Q 3 

ACIC 3 

9b 

95 

95 

96 

96 

96 

96 

96 

97 

98 

98 

99 

99 

99 

99 

99 

99 

99 

99 

99 

00* 

00* 

0Ü* 

liOTL:    Ihe "00" cattf.ory, unlike the ether position code nui'Lers, is not a 
coherent grcu;' of slmllsr type positions but, because of a tv/o-diiiit 
coding limitation, is for "miscellaneous" or "other" and includes the 
three different tyi-c position-, listed.    Ihis must be tat.cn into account 
in coiiiputeri/ed pdsition groupings. 

hn-02, 
LD-42 

SS-06 

SS-13 

SW-47 

SS-33 

SS-32 

RS-02 

f(W-01 

31-22 

30-17 

26-17 

SW-53. 54, 
55 

26-11, SW- 
52, 56 

26-14 

30-13 

SS-26 

SS-27 

SS-28 

55-31 

55-29 

LD-07 

LÜ-39 

LO-08 

14 80' 



D 

Q 

D 

a 
D 
D 
D 
I 
0 
D 
D 
D 
0 
0 
D 
D 
Ö 

APPENDIX G 

FRLQULNCY ÜF APPLICATION OF JOB CONTENT NOOULCS IN 5URVEY 
(Number of Tines Euch Applied, by Grade, Out of Total of bl8 Officers) 

.MODULE. 

O-A-l 

O-A-2 

O-A-3 

O-A-4 

O-A-b 

O-A-6 

O-A-7 

O-A-8 

O-A-9 

O-A-10 (Note«) 

O-A-ll  (Note3) 

O-B-l 

O-B-2 

O-B-3 

O-B-4 

O-C-l 

O-C-2 

O-C-3 

O-C-4 

O-C-5 

O-C-6 (Note6) 

APPllCATIONSJTO OFFICIRS SURVEYED 
No.  of Off 
Atzd Grade 

19 
COL 

6'J 
LTC 

1?9 138 
CPT 

143 
LT 

10 
WO 

b18 
TOTAL 

6 12 12 S3 28 1 112 

8 06 110 87 b 26S 

12 11 3 42 1 69 

11 lb 7 4 37 

7 46 42 

5 

40 

13 

1 136 

18 

4 S 16 2b 

2 2 6 

b 1 

10 

6 

3 b 17 29 b4 

2 2 14 29 «7( 

b 8 10 23 

7 8 13 28 

4 6 10 20 

2 3 b 

3 7 8 2 20 
4 7 8 1 20 

Note:    O-A-10 jnd O-A-11 were added  7 Scptonbcr 1973.    Tested pr 
in 1st Inf Div (N), Not iivailablo for oriKitiizatiorul  surveys in 
Inf Div and Bid Abn Div.    If available  Uirowghout the surveys, i 
estimated tliat the figures for these  two i odulcs would approxima 
have  tripled. 

Note:    Module O-C-6 was added on the snot,  13 September 1973,  to 
doi.-.ind in the 1st Inf Div (M).    Not available elsewhere.    If ava 
In the 9th and P,2d Divisions  it  lil.ely would have been taken at 
once (l>y "G2 Air")  in each of  those division headquarters. 

0 

0 

5 

1 

ir jrily 
»th 
t is 
tcly 

iieet 
ilablc 
lC<:St 



a 
a 
Q 

I 
0 
a 
a 
D 
D 
0 
a 
i 
D 

10 
0 
a 
a 
o 
a 

APPUCA-Mfr; TO nrricLRS SUKVL'YLD 

No.  of Off      19 C9 129 13« 143 10 518 
womi AUd Gr.Klo     Cf'L ITC. J24L -Q/l LT WO. TOI AI 

O-D-l 5 17 6 2 30 

O-D-2 5 18 4 1 28 

O-D-3 2 4 8 1 15 

O-C-l 9 18 20 63 123 8 241 

o-r-2 A 11 33 11 2 64 

o-r-3 4 18 4 26 

o-r-i 3 2 5 44 ?9 83 
o-r-z 1 3 7 12 23 
o-r-3 1 3 5 12 20 
o-r-4 1 4 3 3 IT 
O-F-5 1 5 e 11 25 
o-r-6 i 9 10 
O-F-7 i 1 2 
O-F-8 1 1 
O-F-9 0 

O-C-l 4 4 1 9 
0-0-2 1 1 2 

o-n-i 3 1 1 5 
O-M-2 1 ? 1 4 
Ü-H-3 1 1 2 

0-1-1 1 1 2 
0-1-2 1 1 2 

O-J-l 2 5 1 1 9 
O-J-2 3 8 11 22 
O-J-3 2 5 3 10 
O-J-1 4 4 

-2- 8^< 



0 
D 
D mnui r 

No. of (;f< 
At.'ri Grode 

O-J-J, 

D O-K-l 

D 
O-K-2 

O-K-3 (Note0) 

D O-L-1 

Ö 0-H-l 

0 O-N-1 

O-N-2 

0 0-0-1 

Ö O-U-l 

G 
O-U-2 

O-U-3 

O-U-l 

- 
O-U-5 

i 
Li 

O-W-l 
O-W-2 

G 
O-W-3 

0-1.' n 

ri 0-W-& 

1 O-W-6 

G 
I 
0 
Ü 

MJUCATjOM TO OfFICrW SlWVtYED 
]&     b'j'  \W Tia ' Rl    io     lit. 

COt      L1C      MM      CPT      LT       IvO     107 

3 2 5 

5 5 10 

1 1 2 

2 4 1 7 

3 2 1 1 7 

4 1 24 n u 
5 1 7 8 21 

3 3 2 e 

1 8 22 61 

18 

5 

4 

5 

92 

II 
i 
4 

6 

1 4 6 11 
3 2 I 

1 2 4 7 

6 9 If 
3 2 5 

0 

Note:   r-'odulc- OK-3 wos arfdc-l M the ipot, If. October lr!73. to Beet de i'ids 
at llj, Tr',t nud !v, lujtiuii Cc/.ind.    Not available eUrwhcre.    If 
av<ii Kihlc,  it  likely would ti.vr been taktn by one otlicr officer (LTC). 

8d- 



B 
0 
0 
D 
D 
D 
D 
D 
D 
0 
D 
D 
D 
Q 
D 
Q 
D 
D 
a 

APi'iicATio-i in cm arts sunvETEO 
No. of Off 19 69 129 13R 143 10 518 

Moniiir A7t < 6i site COI -JJ.C_ . !7-l_ CPT LT WO _ TOTAL 

O-W-7 3 10 7 1 21 

O-W-8 4 2 2 8 

O-W-9 0 

O-X-l 6 21 M 111 

0-X-? 2 11 K 3:i 37 7 115 

O-X-3 2 7 1 10 

O-X-4 3 1 4 

o-rr-i 1 1 

O-Fr-2 1 1 

O-Fr-3 2 2 4 

o-rr-4 1 1 

O-FF-5 0 

0-FF-C 2 2 2 6 

O-FF-X 0 

O-FF-8 1 1 

O-FF-9 0 

0-lltl-l 1 1 2 

0-llli-2 1 ? 3 4 10 

O-tlH-3 1 2 1 1 11 2 21 

0-tlll-/l 2 1 3 

O-llll-L 1 2 3 

O-HH-6 1 2 2 5 

0-1IH-7 2 1 3 

0-HII-G 1 1 1 1 2 6 

O-IIH-9 2 2 1 5 1 11 

64' 



a 
 i 

APPLNDIX H 

SAMPLE COM»'OS1TE OUIY MOOUU SURVEY  FORK 

0 
D 
I 
D 
I 
D 

Q 

D 

This Appendix conluins composite fün;.s  for the  following ten 

exporintntjl officer t'uty mcdulos--cach showing the frequency  :nd 

distribution of tisk appllcattoM  for the total  nu:l>er of officers 

applying the r . Julo, plus AIR dtinotalions 01   the results as appro- 

priate. 

O-A-l 

O-A-2 

O-A-5 

O-A-10 

O-A-ll 

O-E-l 

O-F-l 

O-U-l 

O-X-l 

0-X-? 

(Note:    These i odules were the ten having the higlnst application 

frc()uencies,    Tiicy illustrate the process  usi-d  in uaUng and 

evaluiting coipusites for the duly nodules   in the experi- 

mental set.) 

65- 



D 

D 

D 

D 

D 

D 

D 

D 

D 

C 

D 

D 

D 
■ 

0 
D 
D 
D 
D 
Q 

AlllOutyMoJiil. Kim  v luim      Conposlt«   'or   111   OtfictTS 

PJU 2 Julv 1973 

liiKihi.:. :.wri r;o_  

PQKIBTAr.cs 

DUTt KO0W.E O-A-l 
NrffS unit iiJniniotralicn 

9/A. 

a. Prcj'arc adHnistra'-ivp S0!'s and inslructicnr,. 

b. Monitor security of classified docurcnts. 

0 

15 

c. Prrr'.ire and rpvic.v adi-inistrativc corresrcndonre, mcr.oranda,  1 
and rtports« 

d. Prepare and review hiorning report, unit jounitil, and histori-8 
cal records. 

e. Administer unit funds. 

f. Collect and distribute  personal mail.* 

g. Establish anu oocrate ressagc center. 

13 

25 

50 

h.    Screen inco.ing ccrrespcndence and route for action or in-    15 
forma tkn. 

i. Establish and operate suspense systen. 2i 

j. Authenticate c-Jcrs an;! official corrcspon.'iiice for connander 

k. Establish ana post files, records, and reculalirns.' 1^ 

1. Review, interprtt and apply directives 2nd Information, 

m. Prepare daily bulletin  or similar publication.* 63 

♦AIP RFVIEM; Considet   rewording tasks f, i, and m, to parallel 
more clcsLly the wording and fraire of reference cf the other 
tasks.    This s'iruld 1.ove  the applicatici colu;-'-, of aistriL-tion 
to the ritnt, nore like  the other tasks.    Module validated 
other..'i so. 

1C 

24 27 

11 

12 

13 

22 

0 

0 

9 

12 

2.; 

1 

20 

c 

1. liOf.'OiniK /.rif» i/■...;•.. AiPi v 
10 rouiiio-morj 
• .   In scliol CT i.frt.il. •••.I Lo'ntjal 

f.,.r(ji.i.'i'. f.J mpiionf 

b.   Irn-iflnoo fl-.;l citc HMMAl 

i. rti:cnnc< iru.-.i if-r r.i-i NT 
OK IHIM/UIV fc'MlUU. 

• .    In tile«! r>r ,-fn.il. ••  I rr.rxl.at 
0(.fi«t.bM «r..t im^ mrtt 

b.   Ingirnton tnj oll'tr llijl |P 

J. m lAiivr rfinn:/.! i'y or in 
•■Alii RMKNN 1 110 1 ;. 1 mi JOI 

A. I» *.-'..*( f.» I.M.ut.ii. (n.mli.ii 
tolHtf    'jnt fill luin.-.itf 

it.   In ue'Miun n'xl ni*.*, v.jti • f 

hi Cl Ill (■•■' 

L-I' .■ t' m 
I 

I.V....tv 
III »."l •, T.'   . '. 

«1 m 1:11 141 IM ir 

9-t% w-y r. ;:) ■■■■)* bQ~i * . VC>   t "■ . M- • 
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J 

a 
B 
Q 

I 
D 
0 
a 
D 
0 
D 
D 
Q 
D 

■ D 

D 
0 
B 
D 

AIR I'uiy Module Surirey Toim 

OM,      12 Jimc  19/3 

Cci:n(i09l Le   for  266 Officers 

Al 1   p.l add 
ldeniific«iton No _ 

PERCRN'TACES 

DUT»  MOnULE O-A-2 
Pcrforps general  .ulmlnistratlon 

J)/A_. 

a. Prepare adminlstralivt SOPs and Instructions. 

b. Monitor security of classified documents. 

10 

33 

c. " Prepare and revltu adrainlstrat ivo correr.ponJrnce, memoranda, 6 
and reports. 

d. Kstablish ami operate a distribution system i^r messages,  35 
correspondence, and documents. 

e.  Screen incoming correspondence and route for action or 
Infotniation, 

24 

8 

.19 

f. Establish and operate suspense systen. 21 

g. Authenticate orders and ofllcial correspondence, 48 

h. Kstabllsh and post files of records and regulations 20 

i. Kevicw, Interpret and apply directives and infornation 

J. Schedule appoinUicnts, conferences, and oilier such activities.1 

k. Provide for reproduction and duplication services.        48 

Mt REVIEH;   Validated. 

-!• 

 1- 

11 

16 

0 

45 1 16 

22 10 

53 1 22 

22 I 13 

1.   O0f/0!)UI(   APjOTArKi ArrtY 
TO vouii POSITION 
•.   In •:titil of t<mul6ti I ■ o-'.t WH 

0[K-lilllOn| i'Uj lv(  ;  (-H " 

b.   In (drnton »nd other than ■ ' 

7.  ««CINTOf TOTA1  TlVf S''tNT 
ONlHISOUTVMOtiULl 

■.   In ftctual Of «•mutali 1 conthlt 
Operotiom and HHMItl 

b   In g.vinon and othrr than t^f 

HEIATIVI rHITICAl ITV (II   THIS 
rAHt IMODULtl TO 1 NIIMt JClU 

A. In actual oi i>mul.M<"t t omffat 
oiK'aliom and »uiiport' 

b.  In garnton and othrr ttian a ' 

Mi r,< I.T 111 
_ :: ■; ■* no 
s:-0licjr-iitrf 1 HI 1 

Vj  :•■■, 

ot r^'s 
All si 

Ill 171 m 111 m 161 
g-n IJ-2J« J-I-4J \ 'jO-fä'i /a-.-'i. CO- 100 

III I?l |]| 141 

LMM C.I .„ A»...n.. Cftticti 1 hi» nto't fnlir.l 

:**< 



; 

ö 
D 
0 
D 
D 
D 
0 
ö 
0 
D 
0 
D 
D 
D 
G 
ö 
I 
D 

AIR Duly Mttihitc SuTfcPy f«f"» 

0,,,     IT .Univ 197J 
losiiio^iti   for  13b Offict-rs 

dfrit'ii.'lutn Nu _  _ 

PKiicv;rrAcrs 

Dinv MI'.II.I. u-A-r. 
Suporvi'.fs  ;i (t«ff icrtit'ii,  (Ict.ittirciit,  or office 

N/A 

a.    C.Ttl.cT, iMvrpnl  mi npply pertiMM diicctivi-^ and 
infcu.' it ion. 

b. Orc.uiiic p^ffonae)  .':iJ other icrourecs info functional 5 
clen.cnts to aeco ;)li;li r.i;.sion. 

c. Prescribe staiuunj; opersti*! pweeAww  for iMCTMl 4 
funkt ieniiii.. 

d. Schedule and allocate worV,  BMtgR prioritic;.,   issue f.uid-    2 
ance. 

e. Monitor,  review and evaluate work. 2 

f. Operate  a syr.tir, for filin£,  retrieval, display and repcrt- t 
inr of infovr^.ition. 

R.    Provide for office services  and clerical  support. 2G 
19 

h. M.-'-iitor rafer,ur;rdir.r classified ir.forration ;.r.J ether aspects 
of internal  security. 

i.    Motivate,  •WtluatCi   and ecu:.sei  subordiii.ilcr.. 2 

AlK gVIKW:    Censldet c'-.nnp.ir,- T.irk f to "Establish and 
■anage ä systc« for  ...",   in ci^cr to paralltl  «ore clarity 
tlic wordi; .', and  :r.!:p of  reference of  the other  taakSt 
Module validated othervia«« 

c. 

12 

13 

8 

13 

I 

24 

10 

11 

10 

JO 

•i i 

50!]: 
I 
I 

491   d 

IS 

15 

22!   3 

33 

7 

4 

271   13 

10   »I 

10 

1.   llOr'lUHI   AM) !/,■ KS AII'LY 
IO VtHM ICf.rliO'i 
•     Iti a. t.ial (.f 1 r-J'IHI.(| f OP . j| 

0(>ri«!'C.ril «n J lul t,o»l ' 

b.   InjaimoiiMl or.ef lfi»i •' 

7. fmtiMOr TOTAI ii,.'i roim 
ON JHISOUIY MOdULf 

•.   In t-ltut o» •''"■..:«tfl irtmLit 

b.   In f «M.wtn ■nd olhrr ttian • ^ 

J   Hl t Aiivr rini'rAi ITV rr Tin'; 
^Alll MOUUU I Tu t'.IMIt JJU 

A.   Ill H'lulil Oi I HIUll^ll tlii-h«! 
C'(*'»l.l.'i| «"ll l;t'i*Qrt' 

b.   ln(|irilon ami ollifr limn a ' 

l.iiL-.' «-1 ; - ■■   1 

hz± r: 
111 171 131 141 («jl if,i 

0 :■., ic ■: ••, 30- •" • 9 'j-f r.  1   :    i- • ,    ,.1 
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Q 

Q 

D 
D 
Q 

D 
D 
G 
Q 

D 
D 
0 
D 
D 
Ö 

D 
Q 

0 

AlllDiilyM^I"!'-SIII.I> I f'lin     COOfOsit«   loi    M «CflCMTa 
All  t'.radiii,   Iml  nostly Cpls  an-l Ms. 

0»if     7 S«|'lfiil>cr  19/.1 i. t 

Ulrnlrl>c.pl>0'. Ml  

maxttee» 

DlilV MOMUl     o-A-lu 

CounsrlH  .mcl  rv.iluatc;;  .itil.ürüln.itf»  M   tffMf  UM.IIT  md  inkcs 
^yllna 1 yi»r! i'ti.1^ jroMi _ ■ i  

a, Intrrvltu-,   conf.ult,  n:;J connr.o)   r.ubonli'i.it c.  cunr iTniro: 
pciMvi.il   pi.l'li'  •,  T'linrr.rAcc.  and  cirn-r ilc-vi'](>i ::i nt ,  M  for 
ollici   ]r.ulfivliiii prntpoa*», 

b. Invert ij'it c ''nil »••*  Inf i.rmat ion to COUIVJCI,  nilvl.'.o,  or o 
Mslsl MAordinatMt 

c. PurM! •  follc-.-iii. n-ti'.:-.  to help  n'solvo poison.il problcr.r.     o 
of MiSordin.iti1.'.,  ro«rdln»tlBa with any oCbci aMbmrltiM  con- 
CCllli'-il. 

d, Kvaln.itc snhnr'.lin.it cs. 4 

A1K KtVIEWl    Validatipd.     This modulr was  tested  in the  1st  Inf 
Mv  (K)  at  lort  Kiliv hut  not   availaMe durlni;  t lio earlier 
surwy  i" tht 9th nnd B2nd Blvir.ion.     If the r  dnlr had been 
available in these f.«.. divisions,   it   is estimated that  similar 
apijllc-.tlon patterns  as abo.'C will  have pertained,  approximately 
trjplliu; the number shovn at  the  top. 

y. 

M 

SO 

50 

37 

39 

41 

37 

i. pOMonuir ANOTASKSAfftv 
TO YOUII ra&itiori 
•    In ccitri! c>M t   .' ■'1 rn»t t)*t 

H.   In sani'.f.n I>M<J er ■M'I.II J ' 

I. rrncrrji di IOT-\ TI-.T 'sun 
OU IHM tiuiv MOUUtl 
1.   In »Muil O' Itn  I'I'M combat 

OI'P"*1'0'.l »'Hi loi.. on/ 

h.  in%aintun§fydoV-:i ihinit 

3. in i Alivr rnitir/.i fiv or Ttur. 
•■AM MMwtl I to I Minr JOU 
A. Iniclui-I r» ».n< rivMl rnmtiai 

©(»riMiM'.i oit In; , on/ 

b.   In li^ffion »'uf ot'T' Ifot • ' 

III m 131 (41 

Ltll •• of i".. 
ai'piK.it 'iiw ii>. i 

I.VM.-I, 

ol IMkl 
AH M 

- 

Wi 
0 6\ 

 I32_ 
30-.-.'j-: M  CJ".       7;i- 

l<  I'.l Cdtit ll A- '';■• Cf.hf.il l>tenir,;t C'-l...» 
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-J 

a 
e 
D 
Q 

D 
B 
D 
D 
D 
D 
0 
0 
a 
ö 
o 
Q 

a 
Q 

Q 

AIM Duly Mcxtnlr SuKry itim 

Im« 

CMMwit« (or A/ Mfieen 
>&,,       Ali  Or.idi--..,   but   nor.tlv  Call    nnJ  I.Is PKK( I.:;VAI i::; 

DUTY ;:oi)Ui.i; :   O-A-II 

Supriviscr  troop .ip,o.ii nncc and  cm-  and r.ainti ii.iiicc  of  calriicl 
and   I .Hlllti.i  in  i.   : t S/A 

n.     Conduct   "lüotor   st.iMrs"  or  ji-.iJ.ir  nr'ivily   for   lie  c.irr • 
and  r .lintcnnnci' of  vchlcK-s and aiisociattJ i-.jiii;ii;'":il. 

b. Monitor carr and aaiatCMNCC of wt-apons and otlu-r e(i'iip.:.int,6 

c. Monitor  can-  ;P:. :  :• lin! c.in f  of   facililii:.,   ^.rounds,   and 4 

Inst.illalici  properly  in  unit  cu:.toJy. 

d. Monitor drrr:   and tpptatwne« mt   »lÄordlBat« pcraoniwl  md 
rare-  and MiMWUMCf   ol   tin-ir  Individual   uniior;. rlolhir.t-  Mid 
iquil^^ont. 

c.     1'rrfojm Mintcnaae*  record adnlnijtrat ion in mitt 

f.     Conduct  Inrpcc* ;, :ir. of troop: ,  natoricl,  and  faci litlti. 

15 

AIKKKVIj:":     Valid  ted.     Tiiis »odul« was  ti: t»d  ii. tb«  1st   Inf 
Div     (M)  at   Fotl   :;..y but  net   av.iila: lu duiit.p tha carlirs 
burv.y:;  In the Jth   ..J b.'nd iUvir.ion.     If  th« n.odule iiad betn 
available  in (host   tvo diviaienr,   it   la aatiMlted th.nt aiellar 
applications  M  8b<   •-   WCHlld have  pertained,  approxiBataly   trip! in. 
the  nui.'jer  .■lio.n .it   ÜM   topi 

.., i e 

.. i 

i. no MO: . u AMI i.-.'.;s AK t 
tovouncosiiio'i 
t.   In t( I, f" or liWyltHil rftn4 jl 

Opt'*! ; "% »'"I t.i[>(ii<rt/ 

b.  In (."fit: n anj ct*ici tt.,in «? 

J. »rrtriM ft TOIAI wr IHMX 
on im'..; JIY I.-UUULI 

• .   In ^K sr or i.m.iijir ttm.t.it 
©I«*r^^.^n| ind Im.i.ort' 

t.   ln(Pir.: iri «Off oir.rr Ihjn »^ 

X fin Mivf rnniCAi itv or nni 
fAHI I'.ViuUI 10 I M lilt JLIII 

A. In »tl^..- or l.mulitr.l (nr-.!.(t 
Ofttrtl.^ni ■...I Imnmll 

b.   In pt'r.;c.-i «nrf oil.fr ILj.* W 

'.. m ■ t) 
I -.1 

(II IVI m Ml c) m 
0-9X in ■; r, ^^-^ I*; -.j er. 70- i ., 90- lu 
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D 
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D 

Q 

a 
a 
Q 

3 
D 
D 

D 

Q 

D 

AMI Duly t.V.lu!.! ;.i.r.. v (•■"ifn 
.,   , ,   init Cttmmmit* lor  2^\  Officer! tm      I  Aujiist   1973 ' 

klcnlili. al>r.n fJo_ 

KKEXTACI 

UIHV MOUUtC 0-1-1 
Ir.iii.;. truops mMoi  civilian c;v.j.Joyccs. ii. units ami ncliviUr 

N'/A 

.   .   23 
a.  I'l-qiaro IrainiNR »AeJuJcs  in accoiJni-!:: with liif.l.cr tnllU^ 
iirocrMt!« snd iliricijvcs. 

1». rjtj'.irc ICSMMI plans »nd plans for cil.tr trainli« artiviticsin 

r. Arranf.c for trainini areas,  iraininc tite'rlali and aids. 

d. Condiici f.ri :J: instruction. 

<;.  Coiulutl iK.. i].:.li at itii.;.. 

f. Conduct  IndiviAial na-thc-job traininj:- 

r.. Conduct practical a^licatory tear., training. 

h. Manajc ranj-c firir.,-:. 

i. Conduct physical traininf. 

j.  Conduct  unit opcraticnal  trair.ir.p exercises. 

);, Monitor an! i:ir.;)cct  training. 

1.  Test  and evaluate-  traininj  status  and : rof iciency. 

m. Post  trainii.K records and j.ul.-it training reports. 

AIR i;':VIl.'..':     Valldalcd. 

8 

17 

)6 

19 

23 

19 

22 

7 

22 

34 

l 

] / 

11 

20 

1] 

U 

31 

M 

|g 

JS 

9 

11 

I 

22 

--■ 

* •♦ 1(1 

M If. 

j? 11 

53 If. 

■'.0 1 

28 3 

31 6 

2', 17 

40 / 

39 11 

46 29 

35 20 

u 7 

1. MMOOinf ANOTASKSA^LV 
TüVüUM IOMIIO:; 

«.   In «lu.il P» tmutf.M'-I *: n \,i\ 
t»;«*!*!»;"!» jfiU u; ,IOI|' 

7. nnnrjTOf IOTM nvt STNT 
OH THI;. uuiv MÜtHII I 
t.    Ift »Cl'ijl Of Ifnu'  t-rl f nrn* it 

b.  Inparrtion #ri^ eft K it jnj^ 

3. hi | Alivr ( nn TM nv fir THIS 
rAMr{MOi>uii i M>i f.niii .-.'u 
3 B lltt^l>'.>l Of Mi.ul.Hi   I Cttl\\ :t 

b.  In gurii'.nn H'ul b'l<t f Tuin a / 
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Q 

a 
I 
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D 
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D 
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g 

g 

AIH DutvM'xIulc Sutity Faim Cuniiosltc   lor   81 Of) leers 
o.i»        IS .lk;iu   |>7J 

hj'-f-r i., -■   • Ma     , 

I'KKCINTACI^ 

WIM   NOUIU.  U-i -I 

Prrfoms »upply operations at consumer unit  level N/A 
c. 

4 17 

' 25 

>    i 31 

a.     I'np.irc »appl/ '>()'' and Jirt-ct ives . 

li.     licteriniiii- requircrunt s .iml prepare  rcmu.. i t ionf.. 

c. Arriinpe for tlr;ii.iiii! and tnni-in of  siipplus, equip: ■tit  and    7 
fceaponN, 

d. Store,  f.ccurc, control  and issue  supplies,  cquipr i'l.;   and       5    25 
weapons. 

e. Prepare ur.it property and supply recor-N ;«:.d reports. 10    3't 

f. Prepare  ii.di'. idtial  clcthiiif, and  equ ;i;tnt  records. 13    39 

p..     Inspect  c.r.d-.tions and verify qvantities of orpani :at ional   4    12 
equipment,  i.c,;püns  and  supplies. 

It.     Prejiare reports of survey .iiid droppaye  certifications. 10    22 

i.     Process  Kins   for repair and salvap.c. 12    /i0 

j.    Arrange for laundry and dry cleaning  services and frotgear ix , 45 
repair. 

AIR KEVm'i    Validated. 

33 

10 

47 

II 

43 

n 

M 

42 

3 7 
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 I ■- 

3/ ( 6 

21 4 6 

19 0 2 

22 0 1 

I? 0 
i 
I2 

-'. 0 ' 1 

5S    .13    0 

25 :    7    0 
I 

I I 
5      0,1 

0    2 

1.   DOWODIAI   AND lAS^l ArPLY 
10 VOUft I'Oi.UlCN 

t   In »rtu»' or i." ..'»n -I roT-t jt 

b.   In fti'rao'i «   d oiipr t'a-. » ' 

7   PfHCfNTOr TflTAl   TIVI  tHHf 
ON THISOU1V WODUU 
•    In Ktuai or nmuii** ' ccititf 

Op«i|l*On( |nd »•>. 1 uiX' 

b    In garntOt »"fl Ot*.rr thin «J 

3   RtlATlVl  CHITICAI ITV Of TMfS 
TART IMOOULei TQ[ NTlMf JGM 

3 ■ In », I.JI or siTitiiatr'l r-.r* i »i 
Oi<rfationt and MWI' 

b   In farmon and oihrr t^an a, 

L"*' ■• . •   10 
.,., j 
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B 
D 
D 
D 
Q 

Q 

Q 

I 
D 
I 
D 
Q 

c 
a 
a 
D 
Q 

a 
Q 

AMI Dili, MMIUIO f-urvi y I MM 

Dm:    M  July  iO/S 
Composite   for   9.'  Ofllrci 

Urnlil .'.'' 

reucKsn 

miiY »V.J: ui.i: O-M-I 
Dirtcts and conlrol:. tacticnl  cr-.ployr.fiil  of unit ** _.. 

a,   Intfrjrrt oii!c!r.,  obtain  intel liccnco anJ otber infomntion   10 
pertiiiniup lo ni;.sio;i. 

b. I'valiiitc TI3fP   i.ic'.c.r--,  rcconnoitcr phjrsiealljr or by «sc 
of i;;.ips  anJ photc,  and r.aKc c;.tir.iatc ol"  r itualiw.. 

C.   Plan disjdr.i t it !i and (rployr.cnt of unit. 

d.  Arrange for ar.J c'.orcür.alc- fire support. 

c. J^;iic oriiiT'. to rnrry cil unit's nirsion. 

f.   Infcrn ow;i,  ntpertWi  sulordinalc,   and  adjacent units on 
situat ion, 

f>.  Coordinate witli fricr.dly unitr. and civil  Mtborities. 

U 

10 

M 

n 

8 

11 
14 

h.   lA'aU.ate tpcra'.icr.s pro^rcsb and n.odify ordvrs ar  the •ittiatiM 
warrant.:;. 

i, Clicc): pcrronml, weapons,  cquip:..c;it and  supplief,  and prcpnrc 
for furtficr eperations, 

j,  Plan and cr.ploy co-^unicatirr.s. 8 

k.   Establish local  HCMllty, 5 

1. Motivate pcrso:..icl  and  influence action by personal  presence  8 
at  critical  lotationr-, 

•TEW" 0.<7i Troop:., Enemy, Weather, and Terrain 
*  Al K  I : '. I'".:   Vor clarification  and  to  avoid  irproper  use,   rnnsidc- 

chai.;-.ii.f. Title to "Directa and  control.1;   tactical  mpleyBOnt  of 
combat  unit er oi i'ini.-at icn Including   Int'ai try or .',rr:or numcuvcr 
'Henenl~,    '.'oVuK 751TJai/J"oUiSi 

I   ■• 

3     40 

(0 

,■, 

33 

3j 

3 

1 

15 

16 

21 11 

5 

I.  BOMODUlt *NO TASKS WUV 
lOVCUIlilOOlIIC;:. 

If. Ktvw c i 
o.tpifr.of.t f-.il t 

.'«•r 1 f,.-t )t 

b.   Inc.-rri'.on and ct*.  rtl.jn,? 

J. rnicfMnt ici/.i »wi tntn 
ON IHttDUTV '."^LiUll 

t.   IA f-.tinr of |.n.iitt'*<I cr-T-tiBi 
0|wi»ltoni »"d Iji'i.c.'t' 

b.  liiB^'rioA »nd cjlhcMf>tn_i' 

3. ntlATivi ciinirAi ITV or Tiii-; 
r/.m r't'iiuii i u. tMi.'i jnn 
A. In •■i.<ar tr i.n-iil»lf..l rwvibM 

0(.f I»I.;.M tmi hcpfiattl 

b.   Ifi^fnion li.d olhpr lh»n •' 

til 1?) 131 141 
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AIM Duiy Mmluln Survey Form 

•'•••     13 A..-ii.t   1973 Cm-posit" for 11? officers 
Itfrnlidcatiftn No __ 

PERCi    i.\C!S 

a 
D 
D 
D 
D 
D 
Q 

D 
D 
D 
D 
D 
0 
0 
D 
D 
D 

UUIV NOWU O-X-l 

NrtlCtpMM   iiuliviiiii.nlly ..r.d directly in J;IO;UIJ conbat «;/A 

a.    Pifkl  cm-ny at C1ü:.L' mnnc »iih Individual weapons or in     A6 
haiid-to-ha;i.l  coi'iat. 

b. Use nij'.ht vision a^Mlpawt in co.T.bat. 

c. Sense  effect »I fire,  and adjust  fire accordingly. 

d. Dn/e vehicle  in coabtt when regulär operator is 
incapacil Jlod or eii.ivai lable. 

39 

28 

40 

?9 c. Enploy first aid in ccr.bat. 

f. Operate crew-served weapons when regular crew is depleted. 46 

g. Operate  field  telephone and vcicc radio in conbat. 12 

h. Serve  in patrols as required by the tactical  situation. 43 

AU! Fl\ :;..':     Validated«    However, r.ar.v you:;.; officers with no 
anual  cot-baC  i';::Hrit:icc lounci   it   diiiicult  ei   ir/po^siblc  to 
mate valid   tiro ectlMtM   (bcluw)   fur  thib  mdttle« 

SPIXIAL IKSTItUCTIONSi    On this for.?.,  use only the "Do" colu-nn 
to nark the applUable tasks above. 

In Question 2, below, base your ti:..c estir.ate on actual combat 
experience,   if rpjilicablc.    Otiierwise,  you :..'iy  leave {in£ blank 
on this r.odule if you feel you cannet esti:.;ate with any 
validity. 

Ilih — — 
0 (' 

n 
•■0 

JJ 

1. MMOOUU A'.m/.'.Ks AITI.V 
TO You» rasitiM. 
•     In arlui:! or »inv.jlMt-.I C.Tnt .'t 

Or* 'dtiunl :"'. i:,\ afff 

b.   In 53(11100 e'tl o'tir itt*n a ' 

7.   rEHCI NTOf TOTAl TIMf SPfST 
ONIMIJOUIV I.,O;JULE: 

ft.   In »rltifil m ^>rnii>,iird comtal 
oprialiom itnti ti'pcon? 

6.   In garmrm and otlicr than ■' 

3   in LATIVI cmncAi IIY or imr. 
PAMI IMCiUULLI lOLMIIII   JUII: 

A. In •cltial or tiri<iil.itp<l comh.it 
eprralioni iti.(l ti.ittnnt 

h.   Ingarrnon «ndulhpr than »f 

Ml (71 131 (•u 
Lmit c IM So"ie ol 

Intl ol IMM 
API el            ! 

NA •—= ■t=r~-=l 
(11 (?) (31 (41                  M                  ICI 

0-0-„     (    10-70\ 3o-*n •0-',j>. 10 r i\ so- ioo> 

K\ :fr-.   Hl^.-r;^--—"V:-;:- ::—~i   r^- —i 
111 (71 m (41 

LffiM cr>t>c it A*rrw Critical Ih« nm'j cntir.t 

^■=r=rrr.- :  r--;—:- 
...----=.^| 1       NA 
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  _J 
a 
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D 
D 
D 
D 
D 
D 
Q 

a 
□ 
D 
0 
D 
a 
a 
D 
a 
D 

«■HI..   >•  • ■  c r Cor.poslle for  ) 1'i Officer*  in 
imp fMlttena     (;i0^ SQI   pr.Hx?) 

fKKf IM/. : 
-"■■ 

nuiy V.O:'.M c-k-: 
I'.i! t uij'.• >.    1:1 sirterM 0|i*fMi«i« M pandiittisl   PKW r>Ql E 
prrfix Ti  _ _  ';//w  '' 

y   I I 

3      0    '.'•    .'.8      0 a. Hal« parachute .'■:*;,•• fro« aircraft vit); .ir.sic.nc.l veapont nd   i 
equiprivnl . 

5 
li. fiMii/i.e frw parachute on landitie, dispose of parachutai aao    3 '   o   4/.    AS     1 
assuM as; i,.:.c,l rolt In ground operations. 1 

c Prepare airbornv    ir;!. ■!! inj'. plans, persotmei checklists,      31    &    ]]    ?/      7    || 
unJ aircraft   if.uli;... plans, : ill 

.1. O-.o."  ■• lo.iJins t>r pemeiwel  .'ir.'! equlpncnt  Into aircraft  in 31    ^    ]i,   28     6    15 
tactical  conficuration for airborne operation?. i      I      ■ 

», Control troops ::!;n.iiJ aircraft  in flight Khea assiined as     2//   3     5   35 , 27 '   6 
IrOOP  cu'.:.;il;;lc r. 

ATK RTVIT*:    Validated, 

1     DOMOOUII   /•..   TA! ..S Ail'LV 
TO VÜUII I   III   ..•, 

Offltt'OM • u- s   i ).. rt ' 

b    In girnivt «nc r«  *i th.v. j* 

1  trRciMor Tr'»i ri».«i :.if\T 
ON IMIÜDUl < ". : Uli 

•    In »rtii,! o» 1 - ^ ,irrt fiTdal 
0(>*'.tl'Oil äIH 1 1. port' 

b   In g»rr>ion «'(I ;>i*ii>f 1'UM a ' 

3   ntl»Tlv' CUM rkllTYOI  THIS 
CAnT IVflllUll    lOIMl'l   JOII 

A    In »ttiia* (f l •   . alr.l in-t'(.,I 

b    Injarf.t'pn *   • Mfiff |t-jn ■» 

M» 171                        'V '4i 

■[ ;      •; 1*- •.-. s                            f 1 ■',. ^ 

___    . 
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APPENDIX I 

MODULAR PROFILES OF POSITION GROUPS* 

Code/Position Nr, of Off. 

39e 

Co'-e T'odulos 
Significant 
Variations c 

01    Rifle Plat Ldr A-10. A-11. E-1. U-l, 
X-1 (X-2:  Note d) 

F-1  (2) 
(See Code 11) 

02    Mortar Plot Ldr 11 A-10, A-11, 
X-ld 

E-1. U-2, 

03    Recon/Srout Plat 
Ldr 

5 A-10. A-11, 
X-ld 

E-1, U-3. A-l  (1). C-l  (1) 
F-1    1), X-3 (1) 

04    AT Plat Ldr 3 A-IQ. A-11, 
X-ld 

E-1, U-5, 

05    Weapons Plat Ldr 9 A-10, A-11, 
U-5. X-1 

E-1, U-2, A-l  (1) 

06    Redeye Sec Ldr 4 
(No Abn) 

A-10, A-ll. 
X-1 

E-1. U-4. F-1  (1) 

07    Supply Plat Ldr 
(QM) 

12 A-10, A-11. E-1, IIH-3d F-1   (1), HH-2 (4) 
HH-9 (4) 

The pcition groups and their Indfvlduil cf,i:posi tion are fuit'icr identified 
in oti.er •ppendlcM. 

The "core liKia'ules"  Ihrcujliout this 1i*;t, unless otficr.viso explained, art 
those found applicable for the Mjerfty of the officers surveyed in that 
position group.    This  is subject to  in adjustir<;nt adding A-10 and A-11 
to all cc.pany officers on the basis of experience with those mdtlltt in 
in the 1st Inf Div (M). 

"Significant variations" are those ivdules taken in significant proportion 
by officers  surveyed (excluding a few mndule selections disro'jarded as 
being aborratims.  indicating error or misundorstanding). 

Throughout this appendix the n'odule X-2 (Abn)  applies to, and only to, 
authorised parachutist positions (in airborne units and certain others 
authorised such positions) as identified by apprcpriato "OS p^ofixes in 
TOE or T0A.    The annotation "d" iwans that X-2  is  to bo added as appropriate 
for such positions, without the listing of the podule and its explanation 
having to be repeated each time. 

40 officers v/ero coded 01  for other CMMttOT runs.    One of these Is re- 
designated Code 11  for the purposes Of this appendix. 
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0 

0 

D 

D 

Q 

Q 

D 

D 

0 

n 
D 
D 
D 
I 
D 

Q 

J 
Signiliciint 

Cod c/Ppsition                rir.  of Off. Core Kodulrs 

A-10, A-11. E-l, HH-3d 

Variafi^ 

X-l  (1). 08 Support Plat 1 dr 
(Inf Bn Mq Co) 

5 HH-4 (Abn) 

09 Airdrop rnuiii 
Supfiort P1J*.   Ldf 

7 
(All 
Aim) 

A-10. A-ll, r-i, HH-   .f 

X-2 
HH-3 (1 , 
HH-6 (2 . 
HH-8 (1   , 

HH-4 (1), 
;::•■;-7 (2). 
HH-i (1) 

10 Airdrc;« FouK.'-rt 
Support Unit T*ch 
or Section Chief 

7 
'All 

Atm) 

E-1, HH- f,  X-2 HH-4 (1), 
HH-6 (2), 
HH-8 (2) 

HH-5 (2). 
HH-? (1). 

11 Honor Guard Plat 
Ldr (Inf Rifle 
Pldt, Srccidl) 

nr A-10. A-ll, E-1.  U-l, 
H-2.  X-l 

(See code CD 

12 Rifle Co Cdr or X0 33? A-l. A-3 (Cdr). A-1G 
A-ll. E-1. F-l.  L'-l. 
X-l«1 

13 Ho Co Cdr or XO 19 

14 Mt Spt Co Cdr      5 
or XO (No 

Abn) 

15 S&S or S&T Co Cdr £ 
or XO 

A-l, A-3 (Cdr), A-10. A-4 (2), A-6 (7), 
A-ll, F-l, Md U-l  (2), l..-2 (2) 

A-l, A-3 (Cdr), .--lO, 
A-ll,  E-1,  F-l,  U-l,  X-l 

A-1, A-3 (Cdr), A-10, X-1   (1) 
A-11, E-1,  F-l, hH-2, 
HH-3d 

16      Ai . i TJI'IJ   Spt 
C" '.:    ur EACc 

17a Honrr 0'j?rd Co Cdr 
(Inf Pifle Co) 

17t. Honor C.uard (SptJ 
Co Cdr (Inf (• bt 
Supt Co, f-'ediiied 

2 
(Abn; 

IS 

11 

A-1, A-3. E-1,  F-l 
HH-1,  X-? 

HH-8 (1), HH-9  (1) 

A-1, A-3, A-10. A-ll (See Code 12) 
E-1, f-i, u-i, ;;-2, X-l 

A-1, A-3, A-IO, A-ll. (Sec Code M) 
E-1, F-l, U-l, '..'-2. U-i, 
X-l 

No sinoie HH module vm taken by a majority of the vorletts officers in the 
code üJ and 10 grottos« but every officer In each c.ie took at least on" 
module frc:i Ulfi  lir.tinn 11,1-3 thru i:t!-P, with distribution as snown in the 
rif;hl-hand colw n$.    Further examination thows sow* si'inifit.Mit actval 
variations in the posltiMts within e.ich of tlic;.o codota Hie differences 
rcflectinti UieM different but largely ilallar units«    Till« pattern IndlcoCCl 
riicd to forn rorp definitive "core"  pattern by further stratifying U<c»e positions 
anti/or consolidating pertinent "HH" Modules. 

35 were coded "12"  for certain cc puter runs.    Two of these positions arc 
redcsignalcd Code  17  for the purposes of this appendix. 
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D 
Q 
D 
D 
I 
D 
I 

ID 
B 
u 

0 
D 
I 
D 
Q 
D 

Code/Position                Nr . of Off. Core Codulcs 
Significjnt 
Vari iit ions 

18    Cdr, Inf Dn or 
Hdc 

7 A-l. A-3, A-4, E-1, U-l, 
X-1<1 

A-10 (1). A-ll  (1 

19    XO, Inf Bn or Mt 7 A-l, M« A-Sd E-1  (2), U-l (1) 

20   Sl/Adjt or A'.st 12 A-1, A-5, A-7, P-1, 
B-2. B-3a 

A-6 («). 0-1 (1). 
W-3 (1), J-2 or 3 
(1, Avn) 

21    S2 or Asst, Inf Bn 
or Bdc E A-2, A-5, C-l, C-2, 

X-3d 

22   S3 or Asst, Inf Bn 
or Bdc 

a A-2, A-5, D-1, D-2, 1-2, B-l (1), C-l (1). 
0-3 (2). W-3 

23    (Asst) S3 Mr, Inf 
Bn or Cdr 

5 A-2, D-3d D-1 (1), D-? [}), 
E-2 (?), H-1 (1), 
X-3 (2) 

24   S*! or Asst, Inf Bn 
or Bdo 

11 A-2, A-5,  F-2, F-3, 
r-6d 

F-4 (3), F-6 (2), 
W-3 (1) 

25    Motor 0,  Inf Bn or 
Bde 

6 A-2, E-1,  F-6d A-5 (2) 

26    Corat 0,  Inf Bn or Bde 1 A-2, E-1, G-^ A-5 (2) 

27    Ln 0, Inf Bn or 
Bde 

11 Conhat: '.■.'-4d 

Garrison: .'Jo'cs h end 
d. 

Note  h 

28   Chief of Staff1' 1 A-2, M, A-ed 

29 SGS1" 

30 Ln 0i 

6 

4 

A-2. A-5, A-9d 

Comhat:    \:-nö 

Garrif.on:    riotos f tni d 

Note a 

31    Aide 10 W-ld A-2 (5) 

i 

Liaison officers in q.irrison usually are assigned major additional duties, 
typically sued K KSIK S1/f.1, Asst S3/r.3, or special projects. Their duty 
modules in (larrison depend cm aid correspond to thor,e uMltiOMl  locally 
directed assion'x'nts. 

Positions anneted "i" are in division or ccnparahle hcailquartcrs. 
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f I 

B 
Significant 

Code/Ptr.iticn                 Nr. of Off. Core f'oduU". Varifltions 

1   ? D 
32 G1 tr Dcp or.Ar.5t 

G1 ((jeiio ra 1) 
6 A-2, A-D, B-1. D-2, 

B-3d 
A-7 (1), D-? (1), 
E-1 (1), E-l (1) 

Q 

D 

Q 

Q 

Q 

33 Asst G1  (Manpower)1 0 (Note j) 

34 Asst GMl'ers 
Hgt)  ' 

4 A-2, B-2d B-1  (3), B-3 (2) 

[ .   35 

36 

Asst Gl   (Pers 
Svcs)1        . 

G2 or Deputy 
0 
3 A-2. A-5. C-l. C-2d X-4 (1) 

37 Aist 02 (Gcnernl)1 1 A-2. C-l. C-2d D-1 (1). D-2 (1). 
E-1  (1), X-4 (3) 

38 Asst G2 (Air, Rcccn 
t Survri1 lance) 

1 A-2. C-5. .C-6k 

E-2, E-3 d 
C-6 (I)1 

39 G3 or Deputy 3 A-2. A-5.,.0-1, D-? 
E-2, E-3d 

D-3 (1) 

r 1 40 Asst G3 (General)1 2 A-2,.D-1, E-2, 
E-3 d, 1 

W-3 (1) 

1 41 Asst G3 (Plans)1 3 A-2,.D-1. D-2, E-2, 
E-3 d, 1 

D-3 (1) 

1 1 42 Asst G3 (Ops)1 4 A-2,A1, D-2, [-2, 
E-3 d, 1 

W-3 (1) 

Q 
n 
o 
D 
D 
Q 
B 
B 

43     Asst G3.(Trng or 
OM)  ' 2 A-2, E-2 (Acst G3 Trng) 

j Ho codo 33 or 35 pwltlons in t!ie sur.oy rcjults. Conceptually Vie core 
modules for Asst Gl (ManpMir) should be A-2, 1-1, and for Asst f" (Pers 
Svcs) sluiuld be A-2 and li-3, both plus X-2 (ALn) whtrc applicable. 

| 
Module C-6 was  taken tt^c only tiro it was avail^llc, In the 1st  Inf Div (M). 
Conccputally  it probably would have c-rplicd also tc the G2 Air in cac;i of 
the other two division;,.     It should tc reviewed for ccl-ining with Module C-5. 

Although the officers  in code grnur1? 40, 41 and 42 nominally had in corron 
the saro core nodules  in this  liuittd satilintj, the peiltlORS arc net the 
sane, tli"rp l-eino si'jnificant differences In eaphasls.    for euaple, the 
Asst G3 (flans)  (Cone 41)  focuses heavily on Module D-2, and Asst G3 (Cps) 
more on 6-1, while the officers in Group 40 do not cenfoni to these püttems. 

In this limited sai pie both officers were Asst G3 (Trni), without the 
organiZtitional   function, wliich was beinn handled by the G3 or Uoputy or 
anothrr Asst G3 (Code ''.0, 41  or 42).    Conctotual ly,   volule r-3 would be 
added for an Asst 03 (CiT) having the organizational function. 
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D 
D 
D 
a 
I 
I 
a 
a 
a 
Q 

D 
D 

Code/Posltjo« Nr. of Off, 

44 A'.st G3 (Air)1 3 

45 Aüt  C.I or Dcri'ty 
or Af.M G4 (General) 5 

4o   Asst G4 (Supply)1 4 

47    Asst M ("aint)1 2 

49 G'J or Deputy or Asst1 1 

50 AG and Asst1 4 

51 IG MM) Asst1 4 

52 Div Cc-Cl,  Off1 1 
(Also Lig [in Cdr) 

53 Div Parachute Off1 1 

5-1    Aviotin Ci'fn 6 

55 ID1 1 

56 Headqtsrtcrs  Corrnr.r- 4 
dant'1 

57 Civ Affairs Grou;' 
Cdr or XO 2 

58 CA Gp Of Br, S3 or 
Asst 2 

61 PsyOps Gp Cdr or XO      1 

62 PsyOp:  Gp or tn S3        I 
o?   Asst • 

65     Dir C' l>t Spt  Cmd 
Cdr or XO 2 

Significdnt 
Variatiür.s 

X-3 (1) A-2, D-3 

A-2, A-S, r-2. r-3, 
F-4. F-Sd 

A-2, F-2, F-3. M, 
F-5d 

A-2. F-3. F-8 

A-2, A-5, H-ld 

A-2, A-5. A-7, B-2d 

A-2, A-b. V;-5d 

A-l. A-sP, A-^P, G-?d 

HH-1.  X-? 

A-2. .1-1, J-? ard/or J-3    hi   (2), J-5  (1) 
Add for Avn [.n Mr (1):      A-l,  A-3, A-4" 

A-2, A-5. 0-ld 

A-2, A-(.d 

Add for unit cdr:      A-l,  E-l, F-T 

W-5  (1) 

A-2, A-3. A-4,  H-2y 

A-2, A-5, n-1 ,  t-2, [-3 
H-2a 

A-8 (for XO) 

,d A-2, A-3, A-4, H-3 

A-2, E-2. H-3d 

A-l, A-3, A-4,  E-l, FF-6. 
HII-2, HII-3, tlll-8 

The principal  officer in this position (as distinguished from assistant] 
also may have unit cm   and functions »nd the appropriate nodules lor 
those functions  as well as his staff functions. 
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I 
Q 
D 
Q 
D 
0 

D 
D 
a 
D 

ID 
0 
0 
0 
Q 
0 
0 

Code/Position      Nr. of Off. 

67 Div SiT Bn Cdr       1 
or XO 

69 Kalnt Unit Cdr 
a  Avn Maint        1 

b Other 0 

70 Avn Unit Cdr or 
XO 4 

71 Aviation Maint 0 

72 Aviation Safety 0 1 

73 Aviation Unit Staff 
0 (Other than S-l) 4 

a. S2/S3. Army (1) 
Airfielo 

(w/icre SI duties) 

b. Dir. of Plans (1) 
& Scty, Avn 
Center 

c. S3. Avn Bn (1) 

d. SI, Avn Bn (1) 

74 Pilot (w/o other 
duties above) 3 
a. Rotary Wing (2) 

b. Fixed Wing (1) 

7  Writer, Doctrinal  8 
Trng Lit 2 

Significant 
Variations Core Modules 

A-l, A-3, A-4, E-l, 
FF-6, im-2, HH-3 

A-l, A-3, A-10, A-ll, 
E-l, F-l, J-2 and/or 
J-3, J-4, IIII-3 
(Note 0) 

A-l, A-3, A-10, A-ll, A-6 (l-XO) 
E-l, F-l, J-2 and/or J-3 

A-2, J-2 and/or J-3, J-4    A-5 (2  , F-3 (1), 
J-5 (1) 

A-2, A-5, J-2 and/or J-3, 
J-5 

(Note p) 

A-2, A-5, B-l. B-2, C-2, 
D-l, E-2, E-3, J-2 and/or 
J-3 

A-2, A-5, D-l, E-2. E-3, 
J-2 and/or J-3 

A-2, A-5, D-l, E-2, E-3, 
J-2 and/or J-3 

A-2, A-5, F-2, F-3, F-5, 
J-2 and/or J-3 

(Note p) 
J-2 

J-3 

A-2, W-8 

A-2 (1), A-5 (I), 
A-10 (1), L-2 (1) 

0 The differences bntween an aviotion unit maintenance ccinnander and a non- 
aviation cnnr-ianricr ciro such that this group must be further divided for 
duty nodule pwrposcs, 

Ihp code 73 and 74 groups are not sufficiently homogeneous and need to bo 
further divided for duty module purpores. 
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D 
Q 

a 
ü 

Q 

Q 

a 
D 
D 
D 
D 
a 
0 

a 

Codc/PoMtioii 

76    Instructor 

Mr. gf Off. 

33 

77 Director vf Instr, C 
Dcpt llncid, «pad of 
Instructor Group, 
Otlifr Faculty 
(ether than instruc- 
tor) at Svc Sclmols, 
etc. 

78 Professor of Mil  Sei    20 
or Asst PMS 
(Note r) 

79 Dcp Cc'r, ROTC Pcaic,  1 

80 Advisor, Heccrvc C'- 
ponenls (li'jt'l Guard 
or USAft) 19 

Corp Modules 

A-2, N-ld (Note Q) 

A-?, A-5, N-l 

A-2, t-1, N-l, N-? 
a. for Pf'S, add 
b. for Asst '7"!f-td 

Sl/Adjt duty: 

C. For Asst w/ndded 
S3 type duty: 

d. For Asst tf/added 
SI type duty 

e. For Asst w/added 
10 type duly 

d. 

A-?, A-4, Z-2, M-2 

A-?, A-5, F-R, W-7 

Significant 
Variations 

A-5 (8 senior 
irrstructors) 
C-2 (2). W-8 (4) 

A-4 (1), k-n (1), 
A-11 (1). E-l  (3), 
E-2 (1), U-P. (2) 

A-1  (4), A-3 (4) 

A-l (5), A-7 (5), 
B-? (2) 

E-2 (2) 

F-l  (4).  F-2 (1) 

0-1 (5) 
Other f.-c (1), A-5 (3), 
1-1 (1), A-10 (2+) 

Note s 

qTlic (nstructor duty ■• -- 
eitficr in content or h 
instructor asslgm • ritr 

dc-velc;!/ nt     which rr.us 
needed.   These audii(oi 

Asst Professors of Kill 
ritijor functional duties 
after the "connr.on core 
position (topend on, dr. 

-les do net distinguish between subjects taucht, 
,'el, .md therefore do nnt aline suffice for 
.tc related personnel resource planning ind 
I also deal with subjects taught ^nd the qualifications 
jl factors coulc be codified in a lupplementel system. 

tary ^cienrc customarily are given one cr n:ore 
besioes their Instructor functions.    Therefore, 
rrr.dulcSi the reTalnlng duty modules for each such 
correspond to, further functions assi'jried. 

(•'ost reserve ccrponcnt advisors have further 0CCt^>at1onal specialties, which 
may further be Jt specified cre.irmaticüal levels (surh cs Infantry brigade 
advisor, etc.)|which c 
branch, HOS and grade. 
not provide for such d 
this group varied wide 
with the group. 

be IndicaUd en TP/  by a coi.bination of  title. 
The "core modules" coupon to the r;rnup F.O alone do 

i'tinetions.    Tin  other nodules taken by the officers in 
ly in accordance with their further occupational  specialties 
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~Tl 

a 
D 
□ 
Q 

Q 

Q 

D 
a 
I 
a 
a 
D 
D 
a 
a 
D 
D 
a 

Nr.  of Off. 

3 

Ccidc./Pf'j.j_tion 

01    Senior Advisor, 
Nal'l C.d or 
USAR 

82 Officer Pen f''.it 5 
& totlonncnt 0, 

'   Of'O, DA 

83 Budcjnt 0/ 4 
Controller 

C4     Ndiuigcrcnt 2 
Analyst. 

85     0R5A Officer 5 

80     Cdr, Student Unit 2 

87 Depot CouMndor 1 

88 Storage I '.-.'arc- 2 
house Opns 

89 Depot Staff (Plans       1 
& Prcgrai:) 

90 Installaticn DIO -        2 
Director, etc. 

91 InstalUtion A 
Diroctcr of Ser- 
vices (Ir. PIO or 
Similar) 

92 Installatim Dir- 1 
cctor of Suj: lv (In 
DIO or Sii/.ilar) 

93 Installation Dir- 1 
cctor of Personnel 
and Co: ■unity 
Actitivits 

94 Con.-iissary Officer       1 

9i)       Club Officer, Dir-        4 
cctor of Open I'ess, 
etc. 

Core Modules 

A-2, A-3, A-5, E-2. 
W-7 

A-2, li-4 

A-2, 1-1 

A-2, A-5, 1-2 

A-2, L-1 

A-l, A-3, A-10 

A-3. A-4, HH-9 

A-2, lltl-9 

A-?, A-5, B-l, D-2, 
t-2, 1-2, L-I 

A-2, A-5, F-5. rr-6 

A-?, A-5, r-5 

A-2, A-5, F-2, lll!-2, 
HH-3, Hil-9 

A-2, A-5, B-2, K-3 

A-2. FF-1 

A-2, FF-3 

Significant 
Variations 

A-l  (1). A-4 (1). 
E-l  (1) 

A-4 (1). A-7 (1). 
M-I (1) 

A-6 (1), A-7 (1), 
A-ll  (1). E-l  (1) 

A-5 (1). E-l  (1) 

E-l (1). F-2 (1). 
F-3 (1). F-4 (1) 

F-7 (1). FF-6 (1), 
HH-3 (1), IIH-8 (1) 

A-5 (2) 
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D 

D 

D 

Q 

Q 

B 
0 Code/t'ns 

96   ADP ( 

t i on              Mr . of Off. Core Itodules 

0 
D 

Kiicer 5 A-?, A-5. IM 

97 Looiilic; Staff 
Ol (High   level, 
general) 

1 A-2, A-7 

0 
1 
D 

93 R £ ! ) Stuff 0 2 A-2. K-l 

99 R & I 
tvul. 

a. 

b. 

) lest  J. 
iatior.u 

Service 
Test 0, etc. 
Coord & 
Fval. TECO», 
etc. 

13 

(5) 

(8) 

A-?. K-?d 

A-2. K-3 

D 
D 
0 

00 Misc. 
0. 

•Ilaneout 
Noftutry 
Officer 
(ID No.  FID-- 

4 
(1) 

9) 

A-2. FF-2. FF-C 

b. Chief, Office (1) 
Nuumment 
(in Wv/Post 
A& Sec) 
(ID lio.  FLD-CE) 

A-2. A-5, A-7. B-2 

D 
D 
0 

c. Director of     (1) 
SVCS, Spt Ap 
(ID No.  ri.D-19) 

A-l, A-S, r-1, F-4, 
F-5, FF-C 

d. Mr, Sic Corp (1) 
(w/install<iticM 
Staff functions) 
(ID NO.   HU-07) 

A-3. M, !-l. G-? 

Siynificant 
Variations 

A-b (1) 

A-D (1). K-l  (1) 
L-l  (1). K-2 (5) 

The one officer in this case was c l?ni5tits staff officer in Hq First Army 
(Posn Uo.  3'J0,  ID lio.  31-22). 

The cede 99 groii;i proved not  to be hoMrptinnus.    The officers  fell  cssentislly 
into the two sub-tjroups shown.    Kodule 0-IC-3 was net ..dually taken hy the 
majority in 9% hot aus? it was not available to five TfCOM officers who to; , 
0-K-2.    0-r.-3 was developed on the spot at  Hq UCf,". and follow-up consulta'.ions 
indicated it would have fitted the ollu-r five officers better than O-K-2. 

y 
The CO "Miscellaneous" qrcup Mas constrained hy a two-digit codinq limit and not 
intended to bo henogcficous.     Separate identit icution of positions in ttiis rroup 
is necessary for any analysis. 

9 - tjji' 
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APPENDIX J 

ILLUSTRATIVE COMHOSITE DOTY MODULE SETS FOR SELECTED POSITIONS 

This tpprndlx contdins, in annexes, two sets of corsosite 

officer duty module survey forns, one set for the "Core Modules" 

for the incurlients surveyed in each of the followirg positions. 

ANNEXES 1-9 - Cdr önd XO.  Inf Rifle Co.  (Code 12) 

(9 Modules:    A-l, A-3, A-10, A-ll, C-l. F-l, 

Ü-1, X-l, plus X-2 if Abn) 

AfJNEXES 10-17 - S3, Infantry Battalion (Code 22) 

(8 Modules:    A-2, A-5. D-l, D-2, D-3, E-2, 

E-3. plus X-2 if Abn) 
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AIR Duty Module Survey Form      Conposlti'   Vudulo   for A 

l>.„       2 July 1973 33 lnf Klno Co'  Mr»,  and XOs 
 1 (rod.- i?)  

IrtcnMiCJt'U" No _ 

tvn NOOUU O-A-l 
Pcrfüiris unit  adnini strati on 

a. Prcjiaro ad-ninistrat ivc SOI's mid  instruction;;. 

b. Honitor security of  classified docurunts. 

c. I'rcjiarc and review adninistrat ivo corrcspmulcncc, ncnoranda, 
and rc]ioils, 

d. Prcjiarc and review morninE  report,  unit  journal,  and histori- 
cal   records. 

c. Administer unit funds. 

f. Collect and distribute personal nail. 

g. r.stablisli and operate nessaf.c center. 

)i.  Screen inconin,; coi respondence and route  for action or in- 
forralion. 

i.  Lstablisb .ind optrMc suspense syster. 

j. Authenticate orders and official   correspondence for connandei 

k.  Establish and post  files,  records,  and regulations. 

I,  Review,  interpret  and apply directives and information. 

m.  Prepare daily bulletin or similar publication. 

16 Coaipany Cor.inanders  and 17 Executive Officer.'; 
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I.   MMOOUil  «fan'ASKS ACPLV 
tOVOUMPOSltlO*! 
a   iMcruiti or ^irn.i).iipfi cnn.i.it 

OJtrrlliorit J'<il ij;<|.oft' 

b    In git'liton «nil oThrr than j * 

?. Pf ncrM or IOTAI Tii.it f^ci 
ON IHIS 1>UIV VOUULt 

■    In «t.-M or lifHuIMM enn-htt 
ol^f*t>ont fttiil t.ipi'Ofl' 

b.   tn g«"U(K( am) cl'Tf Ifinn a ' 

J nriATivr rmiiCAtiTv oi iifi-, 
MNTttlOOUlCtTOtMTini JOH 
A. Inad' jl of limulWH tf»f '.'M 

OI*fai<(>n( am! tm 1'Of I' 

h.   Inuafttmnanrf othfr than a ' 
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AIR Duly Module Su.«y Foim        CWfDltM Module   for  '.'O Officii; 
33 Inf lUfU- Co.   Cviij; and XO;; 

D,„ 19 July  1973 ,„   .    „, 

Idi-ntilicatton No 

niriY NOOUIE O-A-3 
l.xcrciscT. ctonanJ .mtluiri ty in military jiir.titt matters 

a.   Issue   foir.il   Ktoonttions  and rt pri;:.aiuls. 

I).  Prefer di.T^os. 

c. Appoint   iir.vsli..ntinf.  officers, boards,  and nenbers of 
com ts-r.art i.il. 

d. Review anJ take consand  actim on  findiiii-s of invest) cat in j; 
officers,  coii;tf,   and boards. 

e. Exercise authority of i.on-judicial punlftliottlt under HCV.I. 

16 Coupany Comandcrs  Mid 1 txccutlve Of filers 
(Otlier  13 Xus   diJ not  B.ake this module  applicable) 
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7.   PtHCINTOf  TOTAl   1 1V(   W W 
ON fMlSDUIV UOI v'li 
•    In •etui' oi »M.ii.i.i'^il tn"'l,al 

OpcrfliOni Btifl lui ; tin' 

b    In (j«'"wn »fid oih-i t>ijfi «' 

3  n( LATivt rnrrrrA. ITV or THIS 
»'AMI  IMUniUll lOIMMM  JOI) 
A.   In iclii.il Of iniii'.t'« .-1 rd'iifm 

ClH'r»linnii».rt i.n potl' 

I»    In g«rnion jinfl rifur |li,ti«> 
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All» Ouly r.1,«Mo Suivcy form      Composite  Moduli-  foi   8 o(   33  Inf 
,,.,       KifJf Co.   Coit.n.indcrs  and V.xecn 

0.!.:   7 Sipu.Ml.or 1,J73 (CoJt.  |2)   

Idcnlifirntiüd Ml  

mny mwuti   O-A-IO 
Couii'-.ilv. and  fv.ilii.itcs !.ii!>nn!lnntrr. ar.  troop Jc.nJcr nnd takes 
act t'^i-C'l-r'."'.^'-1-' il proi»,!Egg  

a. Inlt-rvicw,   ru:i!.uU ,  and CMMMl  subordin.U c;. renf rrninp, 
piMsciii'il  pU'Mir,,  piTforn.iiiCi-  .ind career (lovrjupi.icnt ,  or !or 
otlu-r  ]i'jdi'i:ilii;> purppüos. 

b. lnvi'stlf.at«' .-HKI src'k fnfornat Ion  to counst ),  advl£.c,  or 
SMlM   siiliordin.itrs. 

c. Purnic f«12«tMip actions  to help resolve  pfrr.onal preblMU 
of  subonlin.itcü,  coordinating with any otlior .iii: liori t iiF. con- 
cerned, 

d. Fvjluatc  Eiibordinat cs. 

Note:  Data hcrcon pertains to Ist Inf Division (K). 
This module was not yet available durin:; the 
organizaticma] surveys of tbc 9th and 82nd Uivlsior.:;, 

1.  POWOOUIt />f.'!) TASr:S AICLY 
lO YOUil \OK\lOtl 

• .   In »rlMt or *1ni .(l.-rnl tomti.}! 
•pVMMfil »nd HUHllHIf 

b.   InpiMiirtn ind btticr t>tan r 7 

7.  »rnCtflTOf 10T/.11I,.'(  MTNT 
OIJ IMI^inn v MObuU 
a. InKlimlor t>'ni>ri(r(1rOM>tial 

OpCttliOni in I tulVOM' 

b. lit (j't'ion mif cil'irr itian »} 

3. «riATivi rniTirAi ITV ri< im: 
r/JlT I', imui i ] io i Mint JUU 

A.   In »'1 i^l Of lirHul.l'irtoirnlfJl 

b.   In (»niton »nil Dl'>rt tttan • f 
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AIR Duty Modulr ruiv>v romi    Caapuflit«  Mmluli'   tur 

rvi.     7   Sri.tr:'..i-i   l'J/3     J3  fill   MU (■".   C.Irs   and  SO« 

IJriilifie.ilMin f^o  

{£ 12} 
KUTY !MWU  :     Ci-A-U 

SupiTvir.i's troop appearance .»id care imd *..iinteiuHM:e of Mitertel 
.TIIII  faeDition  In '■■•■tit                      

;i.    Conduct "iwitor rtaMrs" or  siuiil.ir activity for  the rare 
imd tuinten.uirt- ol vehicles .aid asRoctottd equiptaent. 

li,    Hnnitcr care and Buintenance of tfeeponn and OIIKT equipment. 

r.    Konilur care .;;;il maintenance of facilltic*,  {•.round;.,  mid 
liü.t.il Lit ieu  property  in unit   cur.tody, 

d. ilonitor die . and appearance of »uhorilinatG personne] mid 
rare and naintenanra of their individu.iJ unifona cli-thini; and 
i quii: ettt« 

c.    Hei fcrni naii.t inanco  record  adninictratloa in unit« 

f.     Coiuiurt   inspecliona  of troops, Mtcriel,  and  farJlitlc.;. 

Note:     Data bercon pertain to  ir.t  Inf  .Mv  (H), 
ThiE ro:li:K' wa« not  yet   available duriij the 
orgsnlxationa)  üurv.ys o£  Che  )th and B2ud  Divisions 

i. KtMotHiti Ar.niAt,icsAeetv 
TO vjuii i obnioN 
•   In »■ r.'ii c t v.r.ifi f r  ■■; n 

i.  II llf |t;i 01  M\1*\ I'-l  ;i( NT 
ON IWSHUI 1 VCMM I 

•     In t'l"'iil r.» \ f.jic'^ 11' if»-^t 
0(ir'ai-.<(.i»i.(i v>.,  M' 

b.    In («rtilon ftr.d t'l'ir I* jn «^ 

3.  Ill I ATivr rnnrr /.i IIV or Tin- 
I'Altl IMOUUI { I Ui I M lilt   J0(l 

A.  In •CIIIJIM t '.1" 1 ■""•t..»l 
rjKfkhrini •'. t |..i . ( it/ 

li.   In (»nito'i »'.J rtr rf I*, n • ^ 
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AIR Duly MoHule Sur«c/ FwM Cowiio:-.Ite Modulo for 
33  Inf.  Klfl«' Co.   Cdrs mid X0-! 

(r^.ip 12) 

niry HOOMJ O-I;-I 
Trains troops ami/or civilian nr.ployecs. in units aiul activities 

a. Trrparc trainiiu: schedules in accordance with liißhcr training 
prof.raMS  and diicclivcs. 

b.. I'rcparc U-sson jilans  and plans  for other traininj'. jctivitics. 

c. Arraiigc for trainir.R areas,   train;ng materials and aids. 

d. Conduct group  instruction. 

c. Conduct demor.st rations. 

f. Conduct individual on-thc-job training. 

p. Conduct practical applicator/ tfam training, 

h. Manage range firing. 

i. Conduct physical  training. 

j.  Conduct unit operational  training exercises. 

k. Monitor and inspect  training. 

I, Test and evaUuitc training status and proficiency. 

n.  Post  training  records  and suhnit training reports. 
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I.  BOMOUUtl AMI TASKS AfTLY 
10 voua POSITKm 
• .   In tchiut or wiiuljtrd rr- hal 

CPC'rfliünl ifid Mniiiml' 

b. IngArni'in and other triün a' 

J.  WI1CI U^ 01 TOTAL Tl>.!l ^fNT 
ONIHCJIHITY MOOUK 

a. In »dual pr timui.i;fd MmbM 
Ofipioltonl A'-d ft^ppcM' 

b. Ingarhton and Other I'un a^ 

3. lin/.Tivr rnnirAi iTvor THIS 
PAHT IMMWUI 10 I NIllll JOB 
9 * In ar fij.il lit iiniul.itr'l tr>'iit,at 

Oimatirtm and luiiKirt/ 

b   Ingairtiun and other lliana' 

(II (?l 131 Ml 
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D 
fl 

J 
AIM Duty MfHfuti Sii'v^y Fmni       (;ti;  ioait('  !!i»diiK-   i 01 

l).lr       IS JlMK'   1973 3J  Inl   Rifle  Co.   C nd  XI) 
 ("■;   IJ  

(di-'il.l.rat.i)'» Nt» 

lllliV   MUÜÜI.I    C'-l - 1 

Pcrformt ".ijily ej»eratloiw ;it comxiarr unit  Icvrl 

a.    Prepare iupply SOP ;'iiJ directives, 

I«,    iioiorii;'   retjuirvnerts HMJ prepare n.-..u;;.itions, 

r.    Arraflfie tor drwinj and turn-iii uf .>. rliiv-, n^iprofn? nul 
vcappns. 

j.    Stoifj securet control aiul itsua supplies, i-quiprnt ,ind 
\ eapons, 

c.     I'rcp.u-i- urit  p.,.:*.;.   .it.,: .-i-;, ly records  JIA! reports. 

f.    hreparc individual clothing and e<{uipii!ent records, 

r..    Iwpecl condition    ind verify qutuitltics cif orpa:n;at :oiial 
ei{uipawnt( wcaj>ons a;.J supplic», 

li.    Prepare rv| )rts 01" survey and droppagc  certification?, 

t.    Process Jtons for repair and salvage. 

j.    Arrange for laundry and dry cleaning services .T.d footgear 
repair. 

9    ]] 
I 

9      7 

1 '   5 

2 3 

on     7 

i      !       I 
i 

i 
12 , 10      3 

; ' i 
13 12 

I 
3      4    19       4 

i   10 Ij   4 
I i 

13 ,10 1 ; 

17     7 : 

JLA 
I.   DOMOflUll   A'.J T/'.K^/-U-IV 

TO VOUA PC - t\0*i 
I    In •-!., :■ i,' • -r ,'„t^ IriwnM 

n.H rr!  iirt«     J i,  ;-! .71" 

b    In SJMisy» 3'  ! or* »t iMn a ' 

?   finrff.Tf"   TOTAI   Tl'U '.ftNT 
?rj TMiL>iunv MODULI 

1.   In if t> •' r» i- • ..ieT»il t MMM 

b    In gMrtii,>i a-, i uir.r-r ir.nna' 

3   Wf i r TiVF fftlTlCAl (TV or THIS 
PAitT MKXIUli ' lOiMHtl J(in 
,1,1'.» -tt.it bt i - n'dlr-l rnt.f.ai 
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At» Duty Mwlulo Smuy I ofm      Cunposlle Modules  lor 
Out    IC July  1ÖV3 33 Inf Klftc Co.  Urs .nid  XOs 

.         (r.vi.- ID   

IdtnulKinon No 

KITT NOOULE 0-U-1 
Directs ami conirolr. tactical cinployr.nn of unit 

ft.  Interpret orders,  obtain intcllicence aiiJ other  infonialion 
liertaininj; to nission, 

b. Hvaluate Ti;i,T*   factors,  rcconnoitcr phftically or by use 
of naps ami photos,  and i.:ake Mttafttft of situation. 

c. Plan disjiosi tion ai.d cnploynent of unit. 

d    Arrange  for and coordinate fire support, 

e. Issue orders  to carry out unit's mission. 

f. Inforn o-..-n,   superior,  subordinate,  and adjacent  unit? on 
situation. 

p.. Coordinate with friendly units and civil  authorities. 

h.  l-valuatc operations progress and r.odify orders  as the situatio: 
warrants. 

j. Check perfonnel,  weapons,  equipment and supplies,   ard prepare 
for fiirlher operations. 

j.  Plan and er-.ploy cor.r.jnications. 

k.  Establish  local  security. 

1. Motivate ] orsonnel  and influence action by personal presence 
at critical   locations. 

TWtt* Own Troops,   Ilne-y, V.'eather,  and Terrain 

I. Dor.'ornur A-.D TASKS/.in v 
10 YOUIl raWTION 

t.    In »rtual c.r • "i I'clct cof.fial 
Oi >, r^tiof i a- J tut cert' 

b.   In o ifr.iot- f'< 11 tlirr Itton a t 

J. rtnci M or IC<IAI II-.M m NT 
OH 1H1J UUIY V  I[IUU 
• .   In f lual c^ t 'lulatril rntnlial 

OfiTraliont a^>t tl, ;>tirt* 
b    In (airiton arid olhrf IMllftf 

3. ntLAiivr CMinrAi nv or i,.ir. 
l-.Mll IP/OOUU I lOlMiHL JOil 
A. In*clual cr i muiainl rnnihaf 

oi>rtationt i'-f tiv;i4M^ 

b.   In Qartnon a'^l fltirMhan a' 
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AIR Duty Mi>liila Sunry rurm 3J   '"f   Mfl«  Ci<np,my  Cdrs.   MM   XUs 

■*"    23 Aii):iist  1073 (Code 12) 

|iltfi|ifii*l<on Nu 

DUTY Momiu; O-X-l 

I'articiji.itcs in.Iividi;.-»] ly nml directly .     crouml ro ;bat 

a. rij;lit  rnciny at  close  ranj;c with inJividual Neapom or in 
hand-tu-hand combat. 

b. Use RtgM vi'.ion oquipmeat in coi.bat. 

c. Sense effect  of fire,  and adj jst flro accordingly. 

d. Drive vehicle  in cor.bat i.iicn regular operator is 
intapaci t.iteil or univai lablc. 

e. tnploy first  aid  in cor-bat. 

f. Operate crew-served weapons when regular crew is depleted« 

p..    Operate field  telephone and voice radio in coiibat. 

h.    Serve in patrols as  required ->' the tactical  situat.'on. 

**:;oie:    'Ihi :    'ihc oilier  four  officers chose  to Ic.ive  ihls 
nodule bleak«     See Special Instructloae below, 

* SPIXIAI. INSTRUCTION'S:     On this fern,   use only the "Do" colu:r.i) 
to i.i;irk the a;-;)licable  tasks above. 

In Question 2,  below,   base ycur ti"e estimate on kCtual  corbat 
experience,   if epplicable.     Otherwise,  you r.ay  leave-  ti-.e blank 
on this r.odule if you :'ccl you cannot estimate with any 
validity. 

! il 

LLL 
I, POMOOULI  ANA TASKS Ai>n.v 

TO VOtm i osi r»ON 
a.   In i'clu.l cr i iujl.it.  t f (nn* jt 

0(t*-f.iln'nl tjntl iji j Dfl/ 

b   In giid'on amä oii.tf HUH »t 

7. mtcnii i>i iniAi nvi prrtn 
ON Kirj MflV r.->ji)i.'ui 
■    In .i-1»i.il of »•»•  jLiVt! i nfitt.sl 

oprrilionl aid |MM Wttf 

b.   In g union «nj otlur Ih.in .1? 

3. nn Alivr nil I ir.M nv r,r THIS 
rAiu womnj inn t.inii JOB: 
A. In a.lu.il nf tifi.ul.iicil (rnil.jl 

Ol'i l.ittniil Jrul %■!; |Mrt# 

b.   Inomii'Cio arwl oilier lh,in •? 
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..„„ , ,       . Coni;u)", i lu Module foi- Afrberne Unit Officers 
AIH Duly Mixlulr Slitnv I utm IJrnlilu.llnin Mo 

o.if     .■'9 .Imif 1973 •' 33  '"^  R^lc" f:c'-  t'lrs-  vr.ü XÜS 
Ltote ,1?) 

uinv Mui'i'ir. ox-: 
l';irl iii;.ill's  in airborne ojitr.i; ioir; ai pamebutist   r.'US SQI 
preftü 7)    

a. Nak« pararhutc  ii-'.ps fron aircraft hi'.li issiCDrd wcapont anJ 
equipment. 

I>. Histi.(••.;',<.• fror, parachute on landiBüi dispose of parachute,  and 
assimr assigned rale  in ground operation«, 

c. I'lrpirc airtiornc narshallini; plans, personnel checklists, 
and aircraft   i... :.r.,. plans. 

d. Oversee loading; of pcrsoniu-i and equi|4'cnt  Into aircraft  in 
tactical  configuration for airborne operations, 

B, Com rol troops aboard aircraft in flij'.lit when assigned as 
troop ci... diandur. 
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1    pOWifHilf  AND TASKS ATPLV 
TO VOU« KiSltlOK 
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ti^tthm and i-nncxi' 

h    In Q.nrrt'xi and ot>M-r Hwn a ' 

7  KneiM nf TOTAi Tf.'t :.•'(. NT 
ON iHisourv MODULI 
p    In #'iii.i' of tiT- ."^tici ewnbM 
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b    In (ifrivon «nd oiNfi |h#A«' 
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AIR Duly Modul« Survey Coim 

0*" 12 June  1973 

ComposllL- Module Kor 

6 In/ Bn S.ls       (CoJe 22) 

ldpnl>ftcjl>un No 

MTV MOOUIC O-A-2 
Pcrfomii gcncr;il  nJr.inistmt iun 

a. Prepare aduinistrativc SOI';; and instruclionr,. 

b. Monitor security of classifieu documents. 

c. Prepare and review adnini st rativc corrcspondeiicc, menoranda, 
and reports. 

'    listablish and operate a distribution system for Misaget, 
correspondence,  and dOCUBCItts. 

c. Screen incor.inf. correspondence and route for action or 
information, 

f. Istablish and operate suspense systcn. 

g. Authenticate orders and official correspondence. 

h.  Establish and post  files of records and regulations. 

i. Review,   interpret and apply directives and infonr.at ion. 

j. Schedule appointDents,  eonferences, and ot!;er such activities 

k.  Provide for reproduction and dupücatior. services. 
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1     1 
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T 

!.   OOWOnUlC AND TASKS AFPLV 
TO VOUH lOSITirt'i 
1.   In aciual t r tmiu'Mti'rt rcr '>.it 

opcralio"! ami »^i i -'' ■ ' 
b.   In piinjf>n «nd olUff NNM » y 

7.  ^mCtNl OF TOTAL TIVF ?r»ENT 
ON TMISDUTV MODULI 
•    In »rHr«t or «irni.lilr.t cnmtiJt 

b    In 94inio:i tnd other |fiin£? 

3. nr i ATivt enmt At ITV nr TMt 
PAH I (MOOULtl TO I NtfHI JOB 
A.  Inartu«! or it'n.ilJiirl tiMfAW 

b     In Qftnion ■nj btt>pi Ihjr) | ' 
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AIR Duly Module Sut»ty Form Componlte MoJulu For 

BHT    12 June  15)73 6  ll|f  Bl, S3S (Cojp 22) 

Identification No  

PU1Y   HOOULE   Ü-A-5 
Supcrviios a staff section,  dctachrcnl, or office 

a. C.-ithcr,  Interpret  and  ujiply pertlMflt dircctivi-s  and 
infer ^it ion. 

b. Orr.aniie personnel  and otticr rcsunrcer.  into functional 
clciAiits to artu: j'lish nisrion. 

c. I'resrribe standiRf oju-ratini', procedures  for internal 
functloninKi 

d. Schedule ai;d allocate work,  assign priorities,   issue  yuid- 
ancc. 

c.    Monitor,  review and evaluate work. 

f. Operate a system for filing,  retrieval, display and report- 
ing of inl'orrat ion. 

g. Provide for office services  and clerical  support. 

h.    Monitor safei'uardins classified information and other aspects 
of internal security. 

i.    Motivate, evaluate, and counsel suhurdinales. 

3 .   1 

1   ,   3 

1 i   2 
| 

1 

2      1 

I.   DO MOOUir AND TASKS APPLY 
Toroiii'posino'. 
1.   In ic l.ill Of i TtulaTi it r'.mi.dt 

opcfttion« lud lut';<oit' 

b.  Ingarn'on anri othpi than •? 

J.  PlHClNTOr T0TA1   TIM< SPENT 
OWTHISÜUTV f.tODLill 

t    In Ktual of dmulatM romhirt 
ot^i^l'Oni and luin.nrt > 

b.   Insafnlon and othff tnan£> 

3.   nriATIVt CnmCALIIvOF THIS 
pAiti iMouuin lo i i.nur JOH 

A. In actual nr •■mulatfit f umhat 
ut>rfaliont and l\.:i|iort' 

b.   In gaifiion anjolhaf than a' 

I.H1 ■• r- n > 1  moot 
n* t ,» 1 

Ati    • 

3 I 2 

2 4 

Ml I?I tsi 141 w 161 

0-1V, 10 -79% JO-  ■■■'.!   • -a-e« i) ■.-■, •i.i   100 
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AIR Duly Module Sunrry Fotm       Con;iosltc Module  I'or  6  Inf  Bn S3fi 

o»' : July  197J (Code 22) 

htontificAtion No 

Bint MomiLi; o-n-i 
Pcrfonn;. optntimi staff fund ions in a ccm-ral  st.'iff or other 

.cQflxJiu.aim^-sUii'f !  

a    Advise superior and others conL-crninj: vperatlOM Ci.ittcrs. 

b. Prepare policy directives mi SOf. 

c. Prepare md publish operation ostiniatcs and orders. 

d. Monitor execution of operations plans and orders and nake 
chany.es ar. situation warrants. 

e. Recora.end task organisation, nissiens, and areas of operation. 

f. Organirc and operate tactical operation center or operations 
clement of cnMUMd post. 

g. Pcterniiic operational   readiness rcquirencnts and  readiness 
status of unit. 

h.  Rcconuend allocation of and authority for use of critical 
coimnand resources such as rcplacen.cnts,  special  amumition and 
aircraft. 

i. Coordinate overall  security of co,".:iand. 

j. Conduct  or arranpc operational unit  readiness inspections and 
tests and take action to deal  with proMc-.s. 

:..  Prepare studies, reports,  records, and coriespondencc 
pertaininj; to operations, 

1.  Prepare and present operations briefings. 

c :/i i   a 

I,  DOMOnuif AND TASKS APPLY 
TO VOUH POnTKM 

a. In Klunr or liululmd ruri>t,«t 
eprfftliont ff.L* »ut porl' 

b. In garnfon and othrt than a ' 

1.  CtBClNTOF TOTAl TIME Sr^NT 
ON THIS DUTY l.'UUUU 

i.   In aclual or in» ,'rt^d romhat 
OPCratirini and tunntirl' 

b.  In farmon and otrirr than a' 

3.   RtLATIVf CMITICAl ITV Or THIS 
PART IMOUULL) TO( NTint JOB 

A. In aitnal or liftiurarrrt tnnihat 
oiwrahontand i .ii.on' 

b.   IngarriiOnand othar than a' 

i itt eoi Ra ^ .-■ -• i.t MMD ■■*» 
Ot iMfcf 1*411 

3 3 

2 4 

in i?i m mi 161 mi 

0- 9% 10  ."' *. yj 49.. M. MN /.I   |t9S •u   t*«"? 

2 3 1 

3 1 2 

Li-IM.>.!.<■ Jl A»...,ii» Cr.l.Ml 
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D 
a 
A 
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D 
0 
a 
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a 
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D 
0 
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D 
I 

AlHDulyMHi.U Suwv form Conpo;.! t c-   Miululr   l-'nr   6  lli£   Bil  S3J 

DM       » JuJjf  ly?^ (l;ü(,(. 22) 

ldrniific*tt('»i N(» 

I.I.IY Monnii. O-D-; 
11-ifoi"s oporailons plaimirg staff function! in ■ gpneral  itaff 
ur other coorJir.;itini: r-taft'    

''. Advirc ^upcrlor anJ u-'.crs loiiciTtiiii^; overall operationf 
j>l;inniiij;. 

Ii. Prepare policy dlreciivei and SOI'. 

c  I'np.in- jnJ puhlisli opcrationi estir.iu-s und plans. 

il.   lnt<;:r.itr into plans t!.'.  supjKirtinc planning Instrur.'.-r.t» of 
otlic-r M:il f st-.'t ions. 

c.  Evaluati' plans of M:bc)ruinatc units aiul lal.t- action :,   deal 
with deficiencies. 

f. I'rcpan.- studies, reports and correspondence pertalf»::,   to 
Opcrat :o;,'.  )il.i:.iiin,;. 

K. CMrdlnntc planning matters within staff an.l higher,  lower, 
inul suj'i'ort :i.,; orfianiZbtioM, 

h. Prepare and present plans briefings. 
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10 VOUt. lOMKON 

•   In •ftual i-t i-n. ,:,it' .i rombM 

h     In S.trmofi it-ifl pftff T'l.^n ,1 > 

7. rt »ur rj-r re TOTAI T|M| scfM 
ON TMiStH'l»' MOÜUL£ 

•    In tciifal ri'ff  ■'p'fl cu'ni.^t 

b    In c-in .v.i, .it.cl oiler r'iin a ? 
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fAh I MHOIHJIII 101 NtlMI jun 

A   In i» !■)»* |M *' • ui.i'' I f r,n.|,j| 
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b    In Qi'innn p«ifl rtt.p» |h.n « > 
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AllintUyMcKluloSuivryform   o,..,,,^tc thxtulc- Kor  2  ol  6  Inf Bn  S3.s Idcnliticittun No  

Ojir. 2  Jlllv   1973 
(CIHU'   ??) 

HIT« VOOVLK 0 l'-3 
I'c-Horr.s air Mij-|>oit   stafl" functions  in a gmenil  staff or 
cportliii.itinf. stiff 

a. Ailvisc superior mi otl.crs conccrninj air snjiport m.itu-rs. 

b. I'li-jrirc polity dtroctivcf and SOP for air-croumi ojicralions. 

c. I'Jan,  request a:;J scliei!ulc tactical  and troop carrier missions 

d. Comluct or arr.inp.e for briefinf.s jn-rtainiiiR to air-Eroimcl 
supjiori. 

c.  CuoiJinatc tar{.etin|; and nir Sujijiort natters ivitli staff, 
liiphor and lover organisations. 

f.  Prepare portions of optratiens,  Brder* and plans pcrtaininf, 
to use of tactj;-;.!  air and troop carrier support. 

p..  Iicttminc priorities for,   and allocaticn of, air support 
resources. 

h.  Coordinate tir-ßround recognition,   identification, and forward 
air-control procedttrec. 

i. I'rcjiare perfenaanee data, operations reports and records. 

*N'ote:     Only t'..-.) of tlic^ie Officers Marked tin.-   nodule as 
applicable to tbecu    It is naluly for (3 Air and S3 Air, 
but  could also be taken by  their .-iyei vigors. 

lovoimioMiC". 

It   In f.nn'.'ir. .-,-KI o" (• f i   a ' 

j. rriif.r tjT or TOI/, TVL;. CNT 

ON 1MIS DUTY MCOVLI 
• ■   til #:l'il.l Of »"'Mn«'?-! f'jrntiit 

0|>rr«tiont intl lupfiorll 

b.  (n t«iriio*i tnrf c I'TI t'^an a > 

J  (if I ATivt CMiiir/.i.n v or THIS 
fAIII IMODUll 1101 '.Tllil  jon 
A. In M tu*! ot INiHf'fd ron.iiit 

O.HijImni »ml I .; ; O't' 

li   In gill ton »nd ntSff rtitn i^ 
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All! Duly Mn lulc Suttcy form     Cowpoutt*  Module  Foi   6   Im   mi Sis 

Kjif       2 July   I'.iyj (code 22) 

IllcrililiCdlinn tU>  

liUfY MO; .:!.i. O-E-2 
Icrforns   Ir.v.:.ii-,.; »taff funtlioiis 

a.    Advise :-jH-rior concerning trainiii;; «atlcrs. 

1>.    Fvmulatc trainini; goals nnd iiolicitn. 

c. hrvpjre lrainln|> pror.ra&»i f'OI', and related directive» for 
llic overall  t :,;.iiii :..t io;i. 

d. Petrrmir.c nuuiici onts Cor and tllocato trainini; Dumunition 
and rentroll'.d traininj; aids. 

t.    CoorJini.lc use of ii.ijr.i:.,; arcaSi ranges« and other irainin;1. 
faci Jiticb. 

f.    Plan and coordinate trainint excerclscs« 

l..    Prepare budget ettinatet for training and field ocrciscs. 

Ii.    |iir.rc:;i:...'.c- infcii..a:ion en current and projected training 
activities. 

i.    Moni'iCr, hi'j-cci and evaluate training pcrfonnancc and 
r.t at us. 

j.    Plan and coordinate traiuin.; tests and opcraticnal rbadincss 
tests. 

),.    Por.t trbining records a:.d subhittraining reports. 

I, HO tWtOUt I Af.in/!..',/.Hi Y 
10 VPUN HiUIXjfl 
•    In t": lii>' cf si-n I'^I« it ■' 'l-i! 

tptWtmßA§h I •.;; . Ml» 

Ii.   In lülilon lint i.ti.rr II,,>II »} 

1. rrnri f.'i tu irii.-i IIVI :<•! MT 
M lin;. ouir Mntuiu 
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AIR Duly Moduli'Sutuy Foim       Con:poslte Module   Kor  i  Inf Hu S3s 
D,,,        2 July   I'J/S 

Itft-niificai'on No 

DUIV NOPU 1   0-1.-5 
l'irfüiTis ornaniutlon »Taff hmctions in f,tnri;il Maff or otlu-r 
coorJin.it im: »taff 

ii. Advise »uperior and others concemiRs erfanizationa] Matters. 

b. Prcpnie policy ilircct:ves and SOP. 

c. Process actions cone rninc nrganlzation and e^uljwent. 

d. I'etcniir.o rtquiri::.ciitp and priorities for    tnuturim;, 
■annints and tquipping un^ts, 

p. Coordinate orsanizationai matters within staff and with 
hii'.hcr and  lowci  orf.anir.aions. 

f.  Prepare;  studies, plaiio,  reports and correspondence pcrtaininf, 
to orpaniration. 

|,  Prcjiare and present briefinj;s pertaining to organizatiwial 
r.;.itt crs. 

rfr 
L i 

1   12 

? 

1    « 

2    2 

I   nOP^ODmr A'.n-;.SKS ACPLV 
TO YOUfl IW.ITIO'J 
a. In tcti i1 t'i l'i>..'Rr(>(1. r>,r i,,n 

oitfraiioni tij (niumli 

b. In garrnon and otnfr than a ' 

7.   «HCtNTOf roTAI  TIN» SI't NT 
ON TIII5t>i;TY MOOUU 

a.   In actual or »irn^'atrd romhat 
Oiwal'oril and I imUM ' 

b   Irigarmon and oltirr than a' 

3  (if lATivr cnucAi ITV or 1"!S 
PAHT iMnnuu i lOINTiW JOO 

A. In acluül at inmr.itfd comttat 
Pf*iai>«nf and f'PIKjrl' 

b   Ingarrtton and oinrr than a' 

III (71 131 141 (SI ICI 
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AIR Duly Module Sui»-v form 

D.f.     29 June   lUli 

ComposlU' Mudulc  for  2  Aim Unit 

MfiOtra of  G Inf »n .S3s           (Code 22) 

Ictenlif.toMV. No  — 

DUTY MOUUll.  Ü-X-: 
Participates  in airliorno operations as parachutist   (MOS SQ1 
prefix  7) ^__  

a. Hake parachute juapt fron aircraft witli asrif.ncd weapon;. anJ 
cipii jvnent. 

t. Usanfagc froi;. panckuta on landiag, •iirpn c- of jiaraclmte, and 
assui..e as:.ii;iuJ  role  in .".round c])cralions. 

c. rrcpnic airborne uirslallinj; plans, persMHicl checklists, 
and aircraft   loa.iiii;; plans. 

d. Oversee londim; of |)ersonnel  and couij.-cnt   into aircraft   in 
tactical   configuration for airborne opernlions. 

c. Control  troops aboard aircraft   in flight  wlun assigned a* 
troop coriander. 

'■■:. I 
6  I  < 

I. DOMOOUtC *';:; i A; r,r, AI'I'LV 
10 VOUIU'dSllIll', 

•      Ifi •( lull M ».'rii,ltti-d rOWlKl 
o;'i raliui-t ind inpiiui I * 

tl.   IngafMton «ntj bthrr t>i2n a' 

i. KRCtMTOI 101AI Tivi MCNT 
ON IHISDUIV MOOUU 
t.   In •rlM»' or iimurntrd ttmitiat 

0|>f raliwni arwj tiMil'Q't' 

b    InB'rrnon »nrlbtrirr Ih^n «> 

3   nriAllvr (MIIrrAl 17V (ir TMrG 
fAUT I'.'CJdUll r Kll NlrlL jon 
A. In Ktufll M l '"wiatft ici'il'Mi 

O.^rtltonl anil luppcrl' 

b   In Barmri" anJ oihrr Irian a' 

mf r ii'   w 

1 

Vi; i'.ty 
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X 
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ö 
a 

c 
D 
C 
a 
o 
0 
D 
D 
D 
D 
D 
D 
G 
G 
G 
G 

SAMPLE COf 

APPENDIX K 

ilTE DUTY MODULES EiY GRADE 

This /•,•;.endlx contiiins two sets of con.püsite duty rodule 

survey  for'ns shoMlng the distribution of task upplicütions hy 

grade,  one let oach for officer duty moduTes C-A-l and Ü-A-2. 

Each set consists of five partial composites, one for each grade 

Lieutenant thi.ucjh Colonel. 

12J 



Q 

a 
D 

a 
o 
o 
D 
o 
a 
ö 
D 
Ö 

3 
D 
0 

AIHI)iil>M"üiilcr.ii... y r..iiii      JMrllal  Cor..|ui.sllt-Kor  28  OfHrcrs  In 
0»"  2  July   19V3 Aulliorjüfil CiMilf of  Lieut tii.üit 

lllcnlili' .t^inljo  

reaceüTAca 

unrv tlOUL'l.F O-A-l 
fcrfOfM  unit  iulmlnlstr.it Ion 

a. 1'ri'parc ndminlatrativc' SOl's and  taatmetlsfti 

b. Kon.'lor  sorurlly  of   classiflod  docu:;;iiits. 

N/A 

0 

28 

c. Prepare and roviiw adriiuJalratlvc corrrspondcncc, uemoraiula, 0 
and reports. 

d. Prepare and review morninp report, unit joun.al, and hl<>tor-]A 
ical records;. 

c.  Administer unit funds. 

f. Collect and dii.iributc personal nail, 

g. Establish and operate BMMg« center. 

11 

35 

0 
li.     Screen  incoir.inc correspondence and  route for  action or in-    29 
formal ion, 

1.     Establish and  operate suspense syslcr.;, 32 
TO 

j. Authenticate order's and official corrcspor.de ace for CMMadet 

k. Establish and post flics, records, and ropul at ions.        10 

1. Review, Interpret and apply directives and infornation,    10 

Di, Prepare daily bulletin or r.inllar publication. (75 

© 
& 

ß 

10 

I   I« 

n 

„(T 

©c 

© 

(^ 

7 

ST 

14 5 
29l   7 
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is 

0 

lO vt.uii ruMiKi"; 
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b.   In t-uiiivrt jirtil riDur KIM A> 

1. rrnciinor TOTAI ten r.ifjr 
DM 1111% I;U1V VÜÜUll 
•.   In c \\,i\ f>( üntaiffttl ' ti.M 

0|>'fli|>ont ••II| in (ion) 

li    In t ii r ii'in «nil ollir i MLVI I ? 

3. tin AIIVI ( pnif AI IIV di n 
I'AliI r/riiiini I IUI di.'.I J 
A. In r- ln.it i/i IMHiilatiil i iiintMi 

■•|icf«l<u'il Ml Ml f 
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131 Ml 
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r^ 
D 

0 
D 
D 

D 
0 
I 
G 
C 
D 
D 
C 
D 
0 
G 
0 
Q 

AM Ciilv MotM   r.uin y I mm 
rj,f 2 July iy73 

r.nli.i!   C:iv,iiH>:.ltt—l\ii    '> I (i| f i HI s   In 

Aiillu>rJ::t'>I Cr.idc (>1   ('.i|>l.iiM 

UUiY  Mi'lCli: O-A-l 
fttfotwm Mit  jdninh.l r.itlon 

a. I'rcp.nir  iidr.fnl.'.t r.il ivi! tvl'a ,i.id  JustriKt Itu-. 

b. Monitor  ;ocurily  of   classifIfd  docunntt;. 

N/A 

r.     r'rfiMic .ind  ivvieM aJi.inif.lrdtivo corriv-i'ündind.',  mi'.orand.i,  2 
iind  icporls. 

Prepare and roviow nornini report, ur.it  Jettrnali and histori-? 
Ciil     I t'CUl J'J. 

v.    AJi:iiiüs;fr unit   funds. 

I,    CoHi-ct  and distrSbtlt« ptTsonal  mail. 

g,     Kst.iMlsli  and o^frate MM I If  tenter. 

J3 

11 

«7 

li,    ?crc n  inrorini; corri.spoiidi.nci- and  »oulc   for action  or  in-      0 
forr.ition. 

i,     Eütahlifili  atui  opor.it i'  suspense  i.y.'tc-, 11 

47 
J.    Autlient icato  üidcr.-.  and cffi(:aJ   eorres.pomVncc  for comfflanaer« 

k.    Kstablisli ;ind  fO»t   files,  records,  and recii]. tions. 11 

].    Keview,   intcrpiet   a:.d  apply dircclive.n an.I  iuforc.ation. 6 

v.,     Pre|).ire  daily  bulletin  or  sii.ilar publication. 

I'KP.cr.'M A'irs 

n 

I 

B 

H 

'j 

32 

17 

23 

IS 

9 

9 

22 

13 

lä 

66 1] 

11 

IS 

32 

8 

2] 
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D 

B 

Q 

G 

Q 

a 
D 

Q 

D 

G 

D 

D 

0 

D 

Q 

Q 

D 

D 

D 

J I 

MR ■>   ....  ir. r-. Auti.Drlzcd Crailp  of  M.ijor ?.  July  10/3 

DITY HODWÜ O-A-l 
Pcrionn:;  unit   .nh;inl;;lrallon N/A 

n.     Prepare ai!;iiiil.--t i ativ«.' SO!':;  and Inslruct ions. 

|i.    Koni'nr necurity of  elMsifiMi Jocununts. 

c. ' Prcparp and review adr.:;niEf rative correr.pondenco, memtntim,  0 
and  lepjils. 

d. Prepare  and  review r.nrnlng  report,   unit  journal,   and histori-0 
cal recouls, 

e. AdmlniKter  unit   funds. 8 

f. Collect  and distrlbme personal mall. 0 

(;.     I-stal'lisli  and operate rostagc center. 17 

h.     Screen  li.co:.;inr. correspcndencc and  route  for action or In-      0 
fornatien. 

i. Kstabli.-!;  and operate rnspense systcn. 1 

j. Autliunt icate orders and official correspondence   for connander 

k. Ksta'.ilis!. and post   files,  records,  and  re^ulaticns. 

1. Kcvlev,   interpret  and apply directives  and infor;.a'.ion. 

m. Prep.ire daily bulletin or sinilar publication. 

Identiiir.iiiOii Wo.  

tnasxAoa 
k 

17 

17 

© 

® 

33 

3 
25 

33 

I 

17 

33 

25 

6 

33 

42 
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17 

1J 

33 

® ' 

1   OOf.'0(';itr Af.o T/.'.-.s/K-i v 
TO VCKMrciMTIC'. 

t.   In rrlij! M i tm^su .t COM t.-'l 
•pMvMm i>*i.( %JV. .fi 

\t.   Ininftivjri ,^,doti ft r.v.*? 

>. KftCfHirK IOTAI ii-.T r.j-ffJT 
ON IIUSDUIV f/'wUil'Ll 

b    In (,,».-(IW.I iiM-f oi' c 9*9*99 

3.  fifl/livf ffMur/.: IIV nt iHfS 
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A- Inrrtt tf o< •.•nutt.fr if.itti.n 

It.   lM||Mf);f>n i» itl ot'"( IhM ft' 

«1 (?l tu Ml 
1 .!••'••< 1 1. , 

«PP»|fJ>Ml||> 

:■  ■ •■ ot 

r.1 t    «i la -s 

  

111 1^1 Ill til c.) ir.i 
ü '.i It'i  > i . :''i ■■*j * 

  
Jiill w ir..- . 

. 
I?l m "II 

i 1 •( 

- 

Av (.•, ■ Cr.l....; I ..t  

i2«< 



s 
a 

Partial uwpositc-lor i<. Uffittrs In 
MMimtM»**CWIUI FMM  Auii,ori2C(j ürjdc of Lieutenant Colonel 
Katr: ? July  1973 

J I 
Irii-niili'.i. •'• t.'o  

pcRcr:;iAGrs 

DUTY HNXHt O-A-l 
Ccrforns unit ud:. inir.tration N/A 

a. Prop.irc adniniitrjtive SOf's ana instt uctions. 

b, Monitor security of classified docu-mts. 8 

c. .Prepare and review administrative corrcs'iondence, wnoranda, 0 
and rcpoi ts. 

25 
d. Prepare and review morning report, unit journal, and histon-" 
cal records. 

42 

I® 
^—« 

c. Administer unit funds. 

f. Collect and distribute personal mail. 

g. Establish ana operate message center. 

25 

42 

33 

h. Screen incoming correspondonco and route for action or in- 25 
fornation. 

i. Establish and ope 3te suspense systc::;. 33 

42 
j. Authenticate orccrs and official corrc!;ondence for cor^^ndor. 

k. Establish and psst files, records, ind regulations. 42 

1. Review, inte'-prct and apply directives end information, 

m. Prepare daily bulletin or siriiilar publication. 4 

t. •'' MODMI /-•.»I/.'.KS wi'i v 
k ^tiuniiir.iiio:; 
•    In tnuff r>' I "uilj;. ,1 f o-.^lj.il 

■PMMVH ^'.fl IJtH'. 'It 

b.   Ing.irt.vo.-i ««.jMt.rr lhM#l 

014 UMtKUtV t.'.üLiDll 

• -    In Klo  I f.r t'liinlAlrJ rt.iK'.AI 
Of.il*|.('nt «r.'l iu|ii.:.r|r 

b.   In gat r i-,..i «'.J bt'-rf lltin • / 

1. Itfl/.Iivr rrniirAi IIV nr titr: 
I'AHI IMM m i I UH Mih( ju» 
A. In» in .'m t Lin il (ri uiiji 

C'l* lllx.nl riMi luii.ii.rl/ 

b    In IMmM • '■' Ulli, t liii.ni/ 

' 1.1» 
nl li 'i s 

17 

4? 

42 

50 ^ 17 

® 25 
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D 
B 
a 
D 
Q 

I 
D 
I 
D 
D 
I 
D 
a 
0 
o 
o 
Q 

I 
B 

I 
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 i 
AIU'DUIVMUIIM!-!;iriv. v ''-'"i       I'.irtliil Ccmpoai tc-liif 0 Officers In 

n.Mr     7 July  1973 Aullioi l/fJ Cradc o(  ("olonol 

WH HODUU 0--A-I 
rrifurr.s  mill   ;i(!...uii:.t r.illnii N/A 

a, Prepare •dvlnivtrallv« RWII mid insliufi Ion:;. 

b, Monliir ««curity pf clasafflrd doeMBisitaa 

0 

17 

c. Prepare und review aitolnictratlira correspondence, ncv.orand.i, 0 
and reportSa 

d. Prepare ami rcwie« gurnlne report, unit journal, and histor-l/ 
Iral  rocord»« 

•,     Adiuini: I or  ur.it   funds. 

f.    Collect and distribute pertenal ir.ail. 

p..     Kr.tablisli and operate r.cssapp center. 

0 

7) 
li,     Scrcm  iBConing correspondence .ind root* fcr aciion  or  In-    17 
f on it ion. 

i.     Estnblii.li and operate  suspense systir.. 17 

j.    Antlicnt icai .■ orders  and official corrr: jicndunci1  for  coianandcr 

»«    Establish and po-.t   flics,  records, and teculatlona« " 

1.    Rcvic«', Interpret and apply dlreetlvei and infornatlon« (> 

p.     I'rpparc daily  bullitin  or  si: .'lar  publication. (   • 

I, hOMotiuii / \n !/• 
10 ttHMW. II IO:J 

ltlci.linr..lir.n f.'o , 

0 
0 ° 
©., 

0 

0 

33 

0 

!     n 

li. in ij t'Dtod #A4 <.!'■■■' Utafial 

?.  If llf ' fll (11   lOTAI   T-'fMifJT 
0:4 IMIS BNUIt f.'tit'Ui 1 

•      If. f.'loJl f.f |MfHrf»fl .1 H>lul,M 
W ltA"jii\ »-i-i lu|>i ^rt> 

I*.   In (Mfitnn «ml oi' i' I'-IM »7 

5    M1IA1IVI  MMIirAlUVOf  IHIS 
I'Atll I'.^KJIII 1 I Ulf MUM   JJi\ 

A. in t  Ui*\ i.t \tt.'ti.if fernem 

b.   |ii(riffi-.on ptj din r |l.jn n / 
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B 

Q 

0 
3 
Q 

D 
D 
D 
fl 

D 

Alfl OUI/MIHIUI. ItDiy rnnn 

D.ir      12 June  1973 

P.iitlal  CcmpjMtc-lor 1 Offlceta   In 

Aullioi i.ud Crndcr of Mculrn.mC 
Idtntificattnn No  

PBIiCn<TACi3 

DUTY MODULE O-A-2 

IVrfurns goncrnl   .ii!::jliil:.lr.it Ion N/A 

.i.     Prrpare iidiiliilstraU ve SOI's iind In.sli ucUoiis. 

b.    Hcnltor ncrurUy  ol cl.issi f Jed docui.-.i'ius. 

© 
c. ttepan and review admlnl.'.lr.itlvp corrrspondtncc>,   memoranda 
.-md  rci'oiis. 

d. »"st.iblir.h and nperate a diatribtttion ayatea for ncaaagea,    50 
foiltsi'iiiulonce,  und  doruaenta« 

c.    Screen Inerc.liif; correapondenea and  route  for action  or 
Infoi r.al ion. 

25 

25 

9 
25 

f. Kstabliiili and opc-iate awapenaa ayateiii 

ii. Autlnnticale  orders  and official correspondence. 

h. Kslablisli and post   file.-;  of   records  and recglatlolM, 

1. RcvJf«,   Interpret   and apply  directives and  Information« 75 

J. Sehcdule appoint :.rMil 5,  conferences,  and other such   octivltlea 

k. Piovidc for reproduction and duplication services. 25 

0 

©,    Ü 0 

o 

© 

0 
;5©1 

10 VOUH I'OjII (ON 

a. Ir> aetufll M simut«1«d fo ■■<.at 
Ojicr^tifni and i^i . '■'i'' 

b. In g.tirivon jinrj otlit ( ifi^n a? 

7. KBCtMT Of TOTAL TIMI PifNT 
ON IMI'i OUTY MOOUI I 

■.   In a. tu.il nr liiimllad rumhal 
nftcijitoni um] ■. iii"''!'' 

b.   Iitv^irnon an j oitm il<an a? 

3. iiMAfivr CHITICALITVOf THIS 
I'AHI IMODUI (.) lOI Mlfif  JOU: 

A. In m IUJI ot |iwwila»Hl r.orhat 
Oiirr^tmnv ar<tt mciiifl' 

h.   In uaimon »«.i) utiicr llijn % 7 

111 l?l 131 Ml 
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D 
Q 

Q 

I 
D 
I 
D 
Q 

D 
I 
D 
G 
D 
D 
D 
B 
Q 

Q 

G 

All! Duty Module Survey form 

Our    12 June. 1973 

Partial C«nfiaaitc-h>r M Offieen l" 

Am lim 1 zi'd Griiilt.' of Captain 
Idrnrificvl on No  

PEMCIOTACES 

Wm MOOULE O-A-l' 
Perform %tmerai adinintstratton NVA 

n.     I'rc'iiaro adainlBtrativa SOl's and  lust inrt Ions. 

b.     Monitor ■ccmily of  classified dociitr.ciit n. 

13 

50 

c. Prcpsr« «nicl review administrative correBpondcncc, rau^orancia, 8 
and  ii'iioits. 

d. Establish und operate a distributiea Lyste« for Rcssages,      43 
coi rripoudiMife,  and docunents« 

e.    Smtn incoi.Ln;', correspondence und route for action or 
jllfoil: it iona 

3( 

/< 

"© 

f. Establish and operate suspense systc:-!, 3C| 7 

C, Authenticate orders and official eorrespondencca        ^q 2 

h. Batablish and post files of records and regulations« 

1. Review, interpret and apply directives a:id information« 

j, Schedule eppolntoents, conferences, and oll.cr : ucli acti vit ii-.;. , j .„ 

k. Provide for reproduction and duplication services«      C^'J 10 if 15 I 

9 

J.  |r.."M o I 

8^16, 

4 fsej 24 ! 

MJ 15  5 

i  I 
li l ■ J 16 ;@ 

i 

171201 19 i 

12 

9 131 

"1(5)« 

5  7 

I. POMODUtl AND fADKBAWLV 
10 VüitH f Dontor: 
•    In n-t.it' nf MftwIalt-tJ ".mlai 

biüiutuiiii an'J i i| port' 

b.    Irt U>*(i'.uri flld ot'iri tlt.tr' |' 

7. KRrrNI OF 101 Ai iir.*; MTNT 
ON iniSDJir MOOilil 
a    In *• tu»» tit »i'n il,it. d I'ttt.lml 

Ctx'idlKini H'xl t {[...Hi' 

b    lii^i'nson f-iul ot>M_i titan tf 

3. M i Alivr CfltTlCAl 11V rif imr, 
MAI |f.Mt)lUJ I It) I M ILL JOh 
A. In ifiir«! M i •Mni.ti.' t o " ; .it 

0| i-raiiftni tti'f %>M--- >ii' 

b   ItMj.ifnvon ef J o:'-'' Hiwial 

III iri ni 141 
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i I^I ■. 

'.'■W. Iil> AM til 
li'. % 

III IVI 131 141 ' l Ml 

C  D , 10-70% .i0  ■■• i . ff'   It. II      ' ., • 1 

  — 

171 (11 141 
Vfl.. )■■ tr.I....I IN-muH i' '   ' 

13L< 
1 



AIH Duty Module Suiny roim     I'arU.il  Compiu;] U-For   11? OHJcors   In 

P»i»    12  .luiio   1913 Auf luulxid  Gf.-idc   ul   M.ijur 

Idoniidrji.-.n No 

rmXMACTS 

Q 
a 
D 
a 
i 
D 
I 
D 
D 

DUTY .MODl'Ii: 0-A-: 
rcrfcins  cciicrnl  .idnlnlst r.ii Jon N/A 

a.     Tri'iiari' aJ;'iliiJ!<triitIvc SAP* and  in;;! i urt luas, 

l>.    Monitor MCttrity of rla,;r.il it d docui-.'iils, 3 

c,     l'ri'p.irc .md review udnii.isti.itive corri'spoiulLiin',  r.cmorcinda, 

d,     Kslabiili and  oprratc  ■  dii 11 ibut ion  .sy.stcm for RGCSAgCIl,     36 
corrctipuiidc'.iri! and doeinMMlta« 

p.    Screen  incCNBlng eorrespoiuKuce and  mule  for ncliün or 
lnforir.at.ioiu 

2? 

f. Establish and operate ■uapenu syr.teii, 20 

R. Autlienticale  orders  and   official   ton espondenrc. A9 

b, EstabllGli and pout files  of records and  rcgulat ions. 2Ü 

i. Review,   interpret   and   apply  directiwa  and  inforr. uion. 

j. Schedule tppoifltiwflts,   ccnieienccs,  and other Bttch aclivltii 

k, Provide  for reprodnctio:!  and duplication Ecrvicet;, '16 

V 

.If. 

3 

3 

2 

13 

12 

3 

]? 

3 

a 

ii 

A   i: 

© 

15 

is 

10 

2t 

5 

2(.)  21 1 

U  11 

I© ,; 

7 

3 

3 

I. DO VOni»! f A'ih TASKS APCUY 
lovoun robiTioN 
I.    (n si ln.-if or ii«ii;;-i»r(I fl-i.K-tt 

b.   In gviiinri And otti' r I'OM JI » 

?. rrncfNror TOTAI mi »CKT 
ON imsourv MODULI 
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APPENDIX L 

AMERICAN   INSTITUTES   FOR   RESEARCH 

October 15, 1973/38400 

HCMORAfJDUM FOR PECORD 

SUBJECT:    IHTERVIEKS WITH PERSONNEL MAHACrrCNT OFFICERS REGARDING OFFICER 

ASSIC:;.TNT PROCEDURES AND DUTY MODULES 

1. iBtforfuction 
In the course of the officer duty nodule surveys at Forts Braog, 

Riley, and Lewis and sone other locations, AIR representatives queried 

key officers fmrdling officer assignments.    Our questions concerned ways 

in which ttslfnrtnti are rado, whether it would be feasible and useful to 

use duty modules in describing officer (.ositions in requisitioning and 

assigni'.-nts, etc.    I-'ajor organizations were the 1st Infantry Division ("ech), 

9th Infantry Division, 82d Airborne Division, and also (at Fort Bragg)  the 

John F.  Kennedy Center for Military Assistance.*   Pertinent highlights of 

the responses are sunnarized bclcw.    Also included are some comments froir, 

the Departront of f'ilitary Science at Dickinson   College, which are outside 

the organizaticnal part of the survey but are added as relevant to officer 

assignr'ents in a ncn-TOE activity. 

2. General 

a.    All three divisions  reoorted t'iöt they handed divisional officer 

assignncnts in largely similar ways, while there were sowe differences in 

the case of non-divisional, non-TOE units.    The divisions all  requisition 

officers against their authorizations and projected vacancies, by position 

(including branch, grade and M9S).    Assuring the requisitions are validated, 

assignronts  to the division are rade by DA (OPO.TAG), coded against the 

requisitions and in that way related to specific positions.    Within the di.ision, 

however, the inrcrning officers  singly becom division resources available for 

local  assignment or reassignment.    Local  assignment   decisions are within DA 

policies but torcetlmtf regardless of the specific slots for which the requisitions 

nominally were madt by the division and filled by DA.  (Exceptions to such 

*Note:    The 1st and 9th division connandors arr- also the installation commanders 
of Fort Riley v-nd Fort Lewis,  respectively, with sono divisional  and installation 
staff functions conbined.    At  Fort Bragg, however, the 82d Airborne Division 
has no installation functions, since the senior headquarters there is that of 
the XVIII AirLorne Corps. 

13ft< 
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October 15, 1973 

local flexibility include professional specialists in singular positions such 

as Division Chdplain and Division Surgeon, special handling of the few Colonels, 

and coninMndcr assign: onls at sow point during their tours for certain Lieutenant 

Colonels designated by DA.)    A division con.'wndcr may even divert an officer 

froai an authorized TOC position to an unauthorizod, non-TGC position--for example, 

ty augmenting his G3 section at U.o expense of a subordinate unit.    The 

division's total officer coi::positi'-.n as deteminod by DA rcn.ains unaffected, 

but the division couMmttr has, erd exercises, considerable flexibility in the 

allocation and use of his personnel  resources »ItMft the division.    To MM 

extent this also applies at each 1c,/er echelon, as in tlie case of a battalion 

commander n-oving an officer from one position to another within his unit, but 

various policy restrictions njay apply (for exan.ple, concerning periods in 

command, clearance of field grade officer moves with higher headquarters, special 

handling of technical specialists, etc.). 

b. Most officers can txpect to have at least two different position 

assigmr.onts while a mnbtr of one cf these COWS divisions or at least at the 

same post.    This is because of the longer tours of duty at the sane duty 

station under peacetime conditions., plus career developn.ent considerations 

and various other reasons for loci' assignment   changes. 

c. Within the division the duty assignment of an officer is based 

primarily on position rcquireronts and priorities compared against the individual's 

qualifications.    These qualifications Include not only branch, "OS,  rank, 

experience and schooling but also ether qualitative aspects that can be gleaned 

from the individual's "track record" and whatever else is known about him.    Also, 

here as well as at the DA level, censideration is given to career management 

aspects and the individual officer's interests and desires, the latter naturally 

being rather rare applicable to career officers in grades of Captain and above 

as contrasted to the more routine initial assigniiients of second lieutenants. 

d. In tho future, local assignment leeway may be affected as OPMS 

considerations come increasingly into play for career officers.    There possibly 

will be some Increasing degree of centralized control of assignments at the 

DA level or the issuance of additicnal DA policy and procedural guidelines. 

However, OPMS apparently has not had much impact thus far on the way assignments 

have been made within the organizations surveyed. 
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3. Fort Bran-j 

'•    82r,.1 Airliorne Division.  The Assistant Gl handllnn officer assi'jn- 

nients consented til)out tl.e officer duty nodule concept In effect as follows: 

*The officer duty i.ndule concept seems ptoinising for SOPO purposes.    Duty 

modules could helpfully he used to supplccent the MOT system, not replnce it. 

The concept would appear to ho n.ore useful for assist, onts in non-divisioncil, 

non-standard (in)  units, systematic design of service se'iool curriculuirs, etc. 

It really is not needed so much for assignments in standard-type, well-knoi.n 

positions in the E2nd's divisional  units.    There has been little need to 

exchange nuch supplcnental job description Infcrration v.ith 0P0 for requisitioning 

and assigning ufficers to fill most officer positions  in the division, beyond 

using simply the standard TOf data plus dates.    Tnere is, on the other hand, 

considerable supplemental inftrmation exchanoc and consultation (mostly by 

telephone) bcti;een the division and 0P0 concernirg field grade officers. 

Discussed arc ratters such as the quality of officers sought or nominated 

(conin;anders typically seek the best officers), opportunities for command, and 

how a command-desiririHcd officer (say a Lieutenant Colorel) would be used in 

an interiRi while awaiting a eckend assignment projected for the second half 

of his tour in the division.    The duty module system would not help the 

division much In those matters.    However, officers In the division might find 

the system helpful  in regard to their next asslgmantf when they leave the 

division. 

b.    John F.   Kennedy Center for MiHlfry feslstancfc.    Sore supplemental 

surveys and interviews were conducted at the JFKCW.A, Fort Bragg.    Here it 

was found that considerable supplemental  information of tin  type provided by 

duty modules Is exchanged between the Center and 0P0 in the requisitioning and 

assignment of officers - particularly regarding officer positions requiring 

specialized qualfiications.    Lxa'.ples are the positions of instructors  in the 

Ct.iUrr't Civil Affairs School, each requiring specialized expertise, typically 

including an advanced degree and further specializaticn.    Sometimes the Center 

has a hard time getting the right man for tone of the  specialized positions. 

Howovor, the necessity for docunonting special qualification requirements such 

Mnfrview with Captain Reid, Arsistant    Gl, by AIR representatives Sittcrson 
and Winters teen, 31 August 19/3. 
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as advanced rtegretSi icccialK'od expericiKc, etc., would not be superseded 

by the duty nodule concept as now i'crceivtd.    The jrKCr.VVi's Assistant 61 

lidtidlintj officer assititircnts expressed interest in the duty module concept 

and in seeiii'j its potenttal explored but reserved judr; ent as to whether 

the System would be siynificantly helpful  in the requisitioning and assigm.ent 

pf officer    in the Center.* 

♦•        /j»rt micy. Tst Infantry Division (E'cchJ.    The Assistant Gl handling 

officti nslgnrcnts cc   entcd about the officer duty rcrJule concept in 

effect as  follc.'s:** The officer duty rio^ule concept looks very promising. 

There has been little need to exchange nuch suppltnentel job description 

infori'iation with &P0 for requisition and assigning officers to fill tr.ost 

officer positicr.s in the division, but rore for certain non-divisional 

officer positions m the post.    The duty nodules could be very useful  in 

codifying pertinent job Infomatlon and in i..ül.ing local assigr. ^nts»not so 

ir.uch at the  lov.:t  unit echelons, but to positions such as on the division 

staff, in the bivision Support Csnundi or in the installation crganiz-ation, 

fluty nodules  could be quite useful in counseling and discussing local 

nsffnmnt possibilities with officers, either on their arrival or when 

approaching local rcassig.rent tirre.    Similarly they could be useful  Co 

officers in obtaining and considering infornntion about possible future PCS 

assignments.    Also, tevertl officers who tool; part in the duty redulr surveys 

within the division voluntarily expressed their interest in the duty r.c.lules 

as  Illuminating the positions  they already have or helping to define better 

the functions  of their subordinates. 

♦    Interview with Nsjer Stevens, Assistant Gl, JFKCLM'A, by AIR representative 
Sittcrson, 13 Srpter.ber 1973. 

** Interviews with Captain Murphy, Assistant Gl, by AUi representatives 
Sittorson and Winters teen at fort Hilcy on 10 and 14 September 1973, and 
telephone conference 18 September 1973. 
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5. Fort Irwis, 9tlt Inf.intry Divi'ii^n.    The Assistant Gl* having general 

staff supervision over officer assigi.i .-nts and Assistant AG** managing the 

operating staff rlcr/jnt for personnel adMnlttrattM wore yrnoral ly in 

agrec:.;ent as to the potential of the duty mAtle  conc.pt in offir^r assignments. 

(Gl  determines the assinnrvnts of officers in field grade, while AC handles 

Captains and telow withiri prescribed policy.)    They consider that the duty 

module concept has potPntial üpplicatien in the   follcwinp areas:    ii proved 

definition of duties of officers in TOA and certain support-type TOC units; 

helpful in orientation of officers, especially junior officers; and ion 

utility in the description of officer positions  in requisitioning of officers. 

On the other hand, they do not envisajo ony signficiant advantages, ondsr 

the duty module concept, in:  assisting officers   to select career specialties 

under OI'MS; assisting supervisors in evaluating perfcrrance an- managing 

work of subordinates; locally assignirg officers   to divisional units and 

staff eleranls; or eliii,,natiiig need for loot supplercrtal  exchange of inferration 

and telephone or other consultations in the officer essiennent process.    They 

emphasized that the use of duty modules to describe pcsitlcns would have to 

be contingent upon sufficient flexibility in the  syste:-  to r.oet the nu: orous 

changes in priorities and tasks of any civ.cn portion. 

6. Depart';-»nt of Milit-'ry Science, BiSMi2S5  Conf-^e.*** 

a.    The Professor of Military Science (P"S) in this fairly typical, 

small  ROTC dctacl,.   nt cxptersed interest in the  d^ty : cdule concept as having 

particular relevar.ee to such a non-IO' unit,    tie  stated that it has been 

necessary tc exthant,v a great deal of supplementf. 1  infonnation with OfO in 

order to get the right officers assigned to the various Assistant MB positions. 

Each of those positions includes not only instructor functions but also other 

functions such as Administrative Officer and Adjutant, Operations  and Training 

*    Interview with Major Wal ler,1 orn. Assistant Gl , 91h Inf,  Div. by AIR 
representative Oil Ponte, 1? October 73. 

** Interview with Captain I'.resen'eier, Pcrs. MM.   Officer, AG Section, 
9th Inf Div by AIR representative Dal Ponte 11 Or.tül):,r 19X3. 

"'Interview with LTC narcus, WB, Dickinson Collpye, Carlisle, Pennsylvania, 
by AIR representative Sitterson on 4 October 1973. 
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(S3 type duties), Supply Officer, and conducting Amy ROTC Recruiting Program 

activities  in a wide area.    The duly trodule rystem could help considerably in 

providir/) irodular supple ental  inforrMtiun rcqarding each such position, 

provided the system allc-./s  the PI'iS to rolain flexibility to change his internal 

organi/ation and a5sigiitr,?nts as needed. 

h.    The I'KS noted that the field survey appropriately will  identify 

which nodules ^ro More ir portant to a position or what approxit'ate proportion 

of tine each takes.    However, he pointed out,  these factors are not constant 

but subject to change with variations in missions, policies, and priorities. 

Any useful  duty r.ociulc system will need to take that into account. 

c.      The ?''S, noting that the expcrinxntal duty modules essentially 

address only the functioral work activity requi renonts of each position, 

observed that also there is a need for a compatible way of stating and 

handling special qualifications for a position (such as, for an Assistant Pi-iS, 

an advanced degree in a relevant field). 

• 
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APPENDIX M 

A GUIDE TO DUTY MODULE DESIGN 

1. Purpose 

The purpoM of this appendix is to record  guidelines fur duty nodule 

devclop.en:,   based on the AiR experience in  1973.     Since work  in this 

field is continuing, details herein should he considered experimental and 

tentative,  and  subject to modification as warranted by future  findings. 

2. The Du-y t'odule Form 

a. Attaclu-vi  for reference is a sample duty module form (see Enclosure 

1),  in the survey format used by AIR in officer duty nodule surveys con- 

ducted in the  latter half of 1973. 

b. The basic duty module as developed by AIR consists of a number for 

use in coding and  indexing,  a heading in the  form of a positive action 

statement beginning with a verb such as "directs" or "controls," and a 

list of individual task statv;;:icnts,  each beginning with a verb.    Beyond 

that,  the formt may vary according to purpose,   e.g., whether the purpose 

is task inventory, performance evaluation,  or collection of other infor- 

mation.    The duty module survey form which  is attached is in a  fornat 

specifically designed by AIR for its 1973 surveys.     It worked very well 

for its purposes, although requiring supplemental   explanation and in- 

structions  for  the persons being surveyed 

3. Conccptu.il   Frfmcwork for Module Grouping. Lettering, and Nutiibering 

The basic  organization of the duty module effort requires  some kind of 

logical  and convenient ordering in a conceptual   framework for the func- 

tional grouping of modules.    To this end,  the A'R project staff designed 

140- 
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a series of functional hiaJings under w!,ich the various duty modules could 

be grouped. Under thi;. systcn, each officer duty Bodul« is listed by a 

letter for the r.odulc group and a sequence nur.ber withia the group, plus 

a prefix letter "U" for officer to distiivaish fror; the enlisted duly 

module series. The system is opcn-cnd'.d, in that keadingl are left open 

for various functions not covered in the 1975 project and others can be 

added as needed. 

4. GcntTjl PreblgB] of Specificity Vcrtus Cc-on^lit./ U\  Ccntent of "odulcs 

Duty r.oc'ulcs, in order to tc useful and valid, : ust consider two basic 

criteria and attain a balance b:tv.cen thc-i: 

• First, to be valid, the duty r.odules for any given position naist 

be aceuratO ar.J sufficient in describing the essential, truly sig- 

nificant, eoatinulng work activity requireacnts of the position. 

• Sccund, to be : - luiur ar.c1 useful, duty nodules shculd be st:indard- 

ized, so as to apply j^n cc~nr. acrors a nu-b'.-r and variety of 

different positions and occupatisr.: 1 specialties insofar as those 

positions actually have tasi; clu *.crs in cor.'.cn. 

The above criteria are sosewhat in opposition and represent broad para« 

■ctcrs for duty nodule design. As to the first poir.t, it obviously wuld 

be possible to describe any and every position by writing enough detailed 

job descriptions.  Thus, large numbers and varieties of accurately written 

description, -f distinctive parts of these jobs could suffice to cuet the 

accuracy and adequacy requirements of duty modules.  But that would de- 

feat the purpuser. of duty rodules, which aim at rcdacing the numbers and 

varieties of job descriptions by identifying and codifying the cordon 

elcnicnts. Thus, the second criterion above nust be considered, hliilc 
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cmphasi:in^ coraonality, however, duty nudujes cmst be nuch more sfecific 

und sclccti.c than a Military Occupational Specialty   (MOS),  if needed im- 

provements BVcr the present MOS systen are to be rca'jr.cJ.    Duty nodules 

cust reflect, not  sacrifice, the distinctive features of the significant 

continuing »wirk activity requirements of a position. 

Fron th* foregoinc,   it  is seen that a basic proble;:; in the dciir.n of 

duty nodule:;,  assuming adequate and uccurate information is available,  is 

one of bali".:e between specificity on one hand and generality and carr.on- 

slity on th-: other. 

5.    Types z' Jh'ty T'odules:    Gongralizr.d Versus Special 1?ed 

In the process of AIR's dcvelopnent of its exporinental  set of officer 

duty nodule;,  it became apparent, as could be expected,  that  some eO£BM 

task clusters,  i.e.,  duty rodules, have a high frequency rate,  nmr.ini 

across a n- ber and variety of occupational  specialties,  while others 

have r.uch .'-aller applicability patterns and frequency rat-.s. 

Presur.ily    any officer position can be characterized by a distinctive 

conbinatior. of -uty modules,  grade, branch,  and MOS.    Typically, datjr 

nodules fcr :.or.l position?, assuming several modules  to be applica'le, 

will be a c;..-hirialiun of general and specialircd modules.    The general 

nodules will represent tasl> perforncd in co'.inon with many other efficers 

throughout the Army,  while the specialized modules may be peculiar tu cer- 

tain groups,  to MOS,   to a  sub-group within the MOS,  or oven to the exact 

position.    It is the specialized modules which make the nodular cc-Mna- 

tion or profile distinctive,  which distini;uish one officer's posilien from 

another sirilir but   significantly Jiffeient position. 
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Purely for illu.'.trat ivo purposes and ease of reference, let us arbi- 

trarily Categorize thcM different types of duty nodules as follows, with 

examples cited (torn  the AIR expcrir.cntal set of officer duty modules 

tested in 1973: 

Module Exaamles 

TYI'I: A 

(High eccurrcnc« and coxoon- 

ality throughout r.iuch of 

officer corps] 

TYPD B 

(Cordon to a i;roup, MOS,  or 

sub-group.    More specialised 

than Typo A; rime cosaon 

than Type C) 

TYPE C 

(Highly specialized,  low 

comnonality^ 

O-A-l    Pcrfo;i.is unit odninistration 

O-A-2    Performs general administration 

O-E-l    Trains troops and/or civilian 

erijployecs in units and acti- 

vities 

O-A-4    Pel forms cor-v.and or general 

nana^err.cnt 

O-A-5    Supervises a staff section, 

detachment,  or office 

O-C-4    Pcrfornis attachc-typo intel- 

ligciice functioM; 

O-D-3    Performs air support  staff 

functions in a General Staff 

or other coordinatiiu1, staff 

O-F-9    Pciforms staff and operating 

functions concerning property 

disposal 

O-U-4    Direct! and controls Redcye- 

1)^)0 air defense weapons 
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The forcc'iiii}; ideas  Iruunlatc into further principles  for work rcqucncc 

in duty nuJulc dor.if.n: 

a. Develop fiist  those  toJulcs  (Typt A)  of hiyh ocrurrencc and 

COMrmality. 

b. Refine tasks by test inf. tfßlnit :< Dumbei' and variety of positions, 

clininating non-estenlial difference! and eriphasi :inj; the eomaon 

core of task clusters. 

C.    Apply the refined rodules to various positions under study,  und then 

prepare the  less  cor.v.on,  less gencraliied noJules--first Type b and 

then Type O-as  Mctsury to cor.pletr the essentials  for each posiiion. 

• In preparing Type B nodules,  identify a.id describe the rcr.ainin,', work 

activities which the p-.'Sition has in eOBDOn with other jjositions that arc 

substantially dlfferciit  but  have so:.o functions in eonmn.    I'or cxi.-.ple, 

besides the highly cor.-.on nodule 0-,\-2  (Type A},  the nodule O-A-5  (Type b) 

applies to all of the General  Staff scctica chiefs in a division Staff 

(i.e., to the Cl, G2.  G3,  CM,  and C5). 

• In prepiring Type C nodules,  identify and describe the essentials of 

the specialised work r.ctivities which eaeli position has icnaininj after 

applyinr. its Type A ar.J Type !■; nodules.    Here AIR has divided work activi- 

ties down as far as necessary to distinguish between different  function? 

and officer Biiignnents,  even in position:. noffliMlly similar in TOE.    I'or 

example, a division 05 section includes several Asst G.' officers who are 

not further identified  in TOl; but who typically are given different pri- 

mary functions,  such as plans, operations, air support  (C3 Air),  organiza- 

tion, and training.    Thus,  although assignnent practices  in the field nay 

vary, a different duty module needs to be developed for each such func- 

tion.    Sec nrdiilus 0-0-1, 0-l)-2, 0-0-3, 0-1.-2, and 0-E-S. 
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6. Emphasis on Priu'-iry Putic;. 

In the iMlffl niiJ field-testing of ofTiccr duty rioJulcs in 1975, AIR 

has conccntratcJ M tlit officer's priairy duty Bsslimcflt anJ, within it, 

those work activities of a significant and euntinuinß nature. Officers 

surveyed wire instructed to ignore ninor local variations, aiscellancuus 

minor coianon tasks such as piiysical traininj;, and extra duties not in- 

tegral to the position, such a^ serving as duty officer or voting offi- 

cer. In general, it was found neither MCCSMry nor desirable to try to 

cover such details, and vxcluiiBf then was one major part of the effort 

to achieve the proper talance between ecnaoMlity and :,pccificity. 

There are proper exceptions to the foregoing concentration on prir.ary 

duty assign.-.CMts. Such exceptions occur when a secondary assignment 

function applies to an officer on a cüntiv.iinc: basis as compared to tempo- 

rary special duties, and is important in terms of criticality and/or tiric 

consumed. For exawple, there are ir.portant unit supply officer duties as 

a secondary assignment for one lieutenant position in each company or 

battery. Th'.is, a duty module to cover this ipportant and continuir..; work 

activity is retjuiicd and has been prepared (O-F-l). 

In seeking a proper balance between specificity and corj..oiiality in 

writing duty modulos, AIR has ur.cd the following further tests for selec- 

tion and wording of duty modules and tasks: 

• Would the details or differences in wording affect personnel pro- 

curement, devcle; :.u'iil, skill requircrniits, allocation, or indi- 

vidual assigriMents? 

• Arc such work details of a continuing nature so important in terms 

of criticality and/or time spent that their iiclusion is necessary 

-6- 
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for an Wcurat* anJ rcasonafjly ailcquatc- dcscriptiun of tlic posi- 

tion? 

If tlic answers tu the questioni above arc nc-jjativi',  then Mich details 

should he uriitted  in the interc; t of conanonalitv,  i'.ciurality,  and  standard- 

ization.    Of course,   ;f the answers are affiraativc,  then the essential 

details Mist  be included  in the module drafting;. 

7.   TIBK Coverage 

In conao&aitce v.ith the enphasis on eOHOnallty and the clir.ination of 

non-essential  details,  it  is not necessary for lOOT of an  individual's 

tiric to he covered by his duty modi'les.    Usually,  at  least   in garrison, 

there will  L:- ^omc tire spent  in activities that are not  significant in 

personnel assi{■.iv.eiits.    Therefore, AIR has proceeded on the tentative 

basis that  80-90'J garrison tine coverage would he indicative of  satis- 

factory (arrlson coverage,    Co.-.ibat duty coverage,   less susceptible to 

extraneous additional  duties,   should run a  little higher. 

8■   ÜIP—PX the Duty Module Form's tlethpd of APPIIcatlon Coluir.nim in 

Relciticn to Module Cgns^ructjon c--d Frame of Reference 

In th1" attached rasple A1H duty i.odule survey for;?., note the colurjis 

headed "dii     i," "si;; Livise," "supervise and do," "do," and "assist."    In 

this usnge, as explained in instructions to the officers surveyed, "super- 

vise" neans supervise directly in relation to Ismedlate subordinates with 

no inteiriediate  individual  or echelon, as in the case of an  Infantry squ.ul 

leader.    "Direct" means one echelon or itore above "supervise."    In offi- 

cer efficiency reports,  for cxarple,  "supervise" would correspond gener- 

ally to the relationship of the rating officer to a subordinate,  while 
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"direct" would corn..-.pond generally to the relationship of the indorsing 

officer. Those five terms are ust-d to distinguish amonp; the several ways 

in which a task state 'cut night apply to an individual. 

In the survey of an individual, one column is checked for each task, 

assuming it is arplicrble at all. This fornat sharpens the dcterriination 

of the applKabi lity of the task and avoids repetitively and needlessly 

using Imguaga within the body of the task statements which woulJ permit 

the same vari.itijns -.it would not pin down the answer. Since these terms 

arc used in this way in this forr.at, they or their synonyms geiurally 

should n£t_ be used :r. the task statements proper, except conceivably if 

there is a highly BfiUMMl case where there is no valid alternative. How- 

ever, thc^c torr.s r.. >• be used in the nodule headings, although other terms 

generally are prcferrile. 

The design c: a duty nodule and the selection and wording of the in- 

cluded task statcr.c;.*.;; should focus prirarily on the "do" application and, 

secondarily, aljj on "supervise and do" and "assist." The other two appli- 

cations also arc relevant in task inventory surveys but are only tertiary 

consideratiotr. i". the Jcsicn of the r.odule, ai, there may be other r.odulcs 

which focus r.ore on ty.c highor level "supervise" and "direct" positions 

and, in dil'feTcr.t 1..: .-.uage, fit the pesition belter.  With respect to a 

particular position, the module that fits best is selected as applying, 

and an ovei lappii.g f:;e with wore rcnole applicability is discarded.  Thus, 

a battalion cou-nnde: is best dcsci'bcd by modules designed to fit his 

position, including .1 nodule common to commanders, rather than marking him 

down as "directing" or "supervising" in a large number of modules designed 

primarily for his suiordinates and staff. 
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9.    Hisccnaivvi1; Criteria for Posinn of Üuty Modules and Task Statpronts 

a. Each duty niuJulc should be a self-contained functiunal  entity.     It 

nust not MCompill. overlaj),  or depend on jinotlier duly module absigiied to 

the sane posit ion. 

b. A duty nodule should represent a distinctive, coherent, important 

part of the peiitioa. It t:iny be iir.portaM in terns cither of criticality 

or projiorliün of tin.e spent on  it. 

c. A duly module should represent  in  integral part of the position, 

usuilly of the primary duty assignment .is discussed in section 5,  above. 

Miscellaneous tcrporaty additional dulic;-, and tasl.s not  integral   to the 

position should he excluded.    However, an additional duty michl  warrant 

task coverage within a module or crealic;; of a separate n.udule if it  is of 

a CMtiMling nature   ind is  ir.porinnt er.ough and i:-ect s the other criteria. 

d. Duty nodule titles generally should be independent of geographic 

area titles or speific orcaniiational designalior.s so that they can be 

used wherever a;plicable.    However,  the wording of the module title,  or 

parcnthclical  infor-. tion, nay  indicate the aeneral  (pberc of applica- 

bility  (for exai.ple,  "in a General  Staff" or "in a coi.hat  arms unit").    In 

cc-tain cases, e.;'., "at departi.ental  level," specificity and geographic 

linitation nay be not only unavoidable but  appropriate  if the r.odule truly 

is only found   in one place and cannot  validly be shaped  to cover related 

positions at Other places.    In order to keep the nodule titles  short while 

still providing helpful  infomt ion, AIP. developed an "annotated"  list of 

the duty modules. 

c.    Kor positions at  the same or comparable levels, different duty 

iriodules  ideally should reflect  approximately the same level of importance 

-9- 
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»nd,   sinilarly, each task statencnt   ideally rlioiild be comparable ir  im- 

portnnc*.    l;or cxanple,  an activity should not be ::ia£riificd  into a sepa- 

rate tioJule if it would not be eonpurakl« in iripoilam-e to the other 

modiilt[s) of the position and if it  can be appropriately subsuncd under 

another duty nodule of closely related tasks.     In sonc cases,  it may be 

unavoidable to us'.- moduKs of quite-  Jifft-rcnt  ir;arl.ince.    This is a 

■natttr of judgment and cuntinuinf. experiir.cnt.il rifincncnt,  rather than of 

exactitude. 

f. Not all the tasks in a duty ::odulc have to fit completely and pre- 

cisely every individual to whon the duty moduli1 replies. The module and 

its included tasks should be dMigned so as to fit the positions generally 

and rcason.iMy, but it r.ay be unnecessary to crc.ite a whole new module for 

a position just because one or two task stater.eir.s do not fit. The r.ajor- 

ity of the task stattnents rmst fit the positiT., vi'.'i particular atten- 

tion to the r.orc inportant aspects of it. 

g. One man's task conceivably nay be another r.an's duty module,  de- 

pendinr, on the criteria and how h.; artant  the activity is to the whole 

position.    Tor example,  the CMUnd  :.nJ general  ; UMgcamt module O-A-4 

lists rany tasks cor.;on to a battalion conr.ander, including the planning 

of future operations, while such planning would be the rain function and 

therefore a module  CO-D-?)  of his S3 or an Assistant G3 plans officer. 

Similarly,  in a troop unit an officer's  task may be an enlisted man's 

nodule. 

h.    Task statements should conform to the following official delini- 

tion: 

-10- 
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"A task is a specific  [unamlnsuous] action taken b)  an indi- 

vidual  in jicrfurniiii', his duly.    A task lias identifiable starting 

and cndiiif, foiutl mi results  in a mcasuralile product."* 

i.    A task (tktCMHt should be brief,  simple, and clear.    It should bc- 

pin with an action verb and have an object, with such further descriptors 

and qualifiers as arc essential.     In AIR usaj'.e,  the action verb is written 

in the inttrroi'.atory form of the third person sir.i;ular, without the "s" 

(e.g.,  "prepare correspoiuKnco," "conduct briefings," etc.). 

j.    Task staUnents can incluJe r;arc than one action if the actions 

arc very closely related and positively stated together, but air.bij-.uous 

conbinations  such as "and/or" should be avoided. 

k.     Identical  tasks can appear in rore than one duty Module, and fre- 

quently will.    Tor txuflt,  staff officers with i.ifferent duly nodules arc 

likely to perlorn certain tusks,  such as establi.-hing workir.y files, which 

are common to most staff officers.    Generally,  the savic wording should be 

used for identical  tasks  in different  noduln. 

J.     Ovcrlappiiv. i.iJules applicable to the sa;;.e individuil  are ( prob- 

Icn when it comes to allocstiBS tir.cs  between i,.oJulcs  in field surveys. 

Miilc  some overlap my be unavoidable,   effort  ahould be made to construct 

the duly modules and uord the tasks  in such a way as to eliminate overlpp 

or at   least reduce it to a niniMum.     (Note:    Pre-tests disclosed excessive 

overlap  in sor.e of the earlier draft duty modules.    In every case,   it was 

found possible to eliminate most of the overlap throm'.h modification of 

the Modules concerned, while still preserving the essentials in each case.) 

■CCWARC Keg.   350-100-1. 
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n. Uycr/ojicrator aaintcnancc will be assumed to be in the same 

modulo as operation of the equipment, such operation and ir.aiiittnancc be- 

ing inseparable functions pcrforned by the sar;!; individual, lloucver, 

orfanirational ar.d liij;hcr echelon j'epair and Maintenance aie separate 

functions from user use and operation, and require separate modules. 

10. Stops in t'g L);e of Sjjrco Mate-rials and Refinement of :'criLi1es 

The basic initial Mure* naterials used by AIR for the draftinp of 

duty rodules are detailed job analysis schedules from samples of the posi- 

tions to be cover-.-d. Job content r.iodules can be prepared fron the job 

dat . gathered in the field unit coverage, and can then be refined into 

duty ncdules through field surveys. 

Going beyond the detailed job analysis schedules on hand, it is 

necessary also to take into account a great deal of other information 

about Amy organiiation and officer functions. As a prir.ic exar.ple, beyond 

detailed job data on what a few battalion S3s and Assistant S3s do in 

garrison, it is essential also to know what they are supposed to do in 

conbat.  Further, because the job descriptions available to AIR, although 

essential, were united in Maple size, it was necessary for AIR to visu- 

alize and take into account other organist ions and positions in which 

similar duty nodules would apply. That way the modules could be divided 

logically and composed properly in terns of connonality as well as ade- 

quacy in individuil applications. This required extensive research into 

TOCs, TUAs, Army doctrinal publications such as 1"M101-S, and previous re- 

search reports of actual organization and assignncnt practices in the 

field. AIR not only accomplished such research, but also drew upon the 

experience and knowledge of the several highly qualified retired officers 
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and coniultants on the MR project lean.    Thus,  it was possihle to fore- 

sec and trtat nan/ rrattcrs that could not have bMfl dealt with purely on 

the basis of the available job survvy dita alone.    Any future effort to 

develop further July r.odulcs for the Arr.y will  need sinilar po: lincnt re- 

search and l.nov lod^c  in the procer.b of drafting the modules. 

Finally,  no r.altcr how well  tl.cy are drafted,  the job content nodules 

need to be appropriately field-tested and refined accordingly,  as was 

done by AIR  in this project.    Upon such refinement,  and upon neetinp the 

pertinent tests and criteria, the nodules can be adopted as true duty 

nodules for practical use.    Even after adoption and publicat'jn, however, 

there must be flexibility and provision for further refinement and up- 

dating when warranted, as for any other Ar:.y systc-i, tool, or technique. 
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AIR Duty Modul« Sut«v Form ~")  A\   lyl   H^ 1^   |_^ 

f"        t: June ti73      fAi-fiilei 'm 6y ft Dtp*tfL>Uj;*n 63) 

IdrntiliCJtton N, ^H-H 

DUTY Nontu o-A-: 
NrfMM y.or.oral  aüninirtration 

a. Prcp.irc xktiBiatrativt SOPs anJ  instructions. 

b. Monitor rt-curity of ilassificJ JotuT.cnts. 

c. Pn-p.irc anJ r'.vii-w attaiaiitntiv* correspondence, Mnoranda, 
ami rcp-i-1^. 

d. EstaMis'-. .inj operate I ilistribut icn  systcr. for r.t ssa^cs, 
UtiMpomlence, and docueents, 

e. Icvocn  ir.ooning corrt-rponJcncc and route for action or 
infomat ion, 

f. Establii.1. and operate MtapeSM systcn. 

j. Authenticate orders and official correapradence■ 

h. Eslablih anJ  post  files of rcccrJs  and rc^ulntions. 

i. Review,   interpret  ar-.J apply directives and  inforration. 

j. SchcJult appointnerts,  conferti.ct ■■, and oti.cr such activities. 

k. Provide  for reproduction and duplication  services. 

1    OOMODnit  A'.') TASKS AFCLV 
TO VOUH rcy.n. j: 

a. In »Hull nf l'f>. V-fl rnr-djl 
OpV'lt>Jnt ind %.ii-,.ott' 

b. Ingaimon a .1 Lffr ih.m a' 

3    PtPfFNTO«   lO'AI   T"-C SCtNT 
ON IHlSCl'JIV MOMIU 

■     In aOuaf O'\ "   ■iv.lrumbal 
OiWtaf ion, tnri M I     ' ' 

b     In Barriwn ^    I ( -'M r lhdn ,' 

)     Rll ATfVI   niltlCAUIV 0'  Till'. 
PAHr WOOUU J iJiMint jco 
A.   In Klii^t oi 1>r>iu' Hrl rnmbat 

oca'at o   t AM) M I nr|> 

b    In ga'riiün ai'l Olli»'t^ii a* 
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APPENDIX N 

RELATIONSHIP OF OFFICER DUTY MODULES TO UNIT CAPABILITIES 

An analysis of the rt-lationship en' officer duty nodules to tk« capa- 

bilities of units in the organizational components of the officer duty 

module field smvcys was a contract requircraont. This appendix discusses 

the subject in (icnoral, and then focuses on certain .cltcled units for 

the purpose of more detailed analysis. 

Definition of C«Mb111t<W jnd Catc-gories in This Study 

For any given military unit there are desjj^ capabilities, which are 

those capabilities which it is designeJ to have, given its ftuthorized 

personnel and equ-^nent and proper training, and its actual capabilities, 

which are largely synominous with unit "readiness." In th:s study, the 

capabilities of TOE units are further identified within two broid cate- 

gories- -"basic nission capabilities" and "supportinj; and ancillary capa- 

bilitieu,1' as explained below. 

Basic i..ir.sicn capabil it1es.--Thi5 terin is used herein to categorize 

those main capabilities that a TOE unit reu.-t have in order to carry out 

its TOE mission in combat.  Both the basic mission of a unit and its 

basic nission capabilities arc explicitly stat'd in the unit's TO!., and 

also arc reflected in other DA publications such as field manuals. These 

arc also the main "design capabilities," in that the unit is structured 

with its organization and equipment to have these capabilities.  Mien a 

taL'c of Organization and Equipment. 
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unit is organiicJ unilt"- a spccificJ TOU, it is to be raninj, cquipptJ, 

and trained to fulfill these caj-abi litjc:i. A rdluced r.-tnnini  or MpiifNDCflt 

level nay be directed, but only witl, acceptance of a corresponding lov>i.r 

rraiUncss level. 

Supportin;! and enciTljry c.ir'jbi1itic:.--ll.ir- is the term used to 

catcgoriic the lesser included capabilities and also other important an- 

cillary capabi lit its which a unit ::.ay have beyond its "basic mission 

capabilities." The capabilities in this category nay or nay not be stated 

in TOH, but in this prcuct have mostly been derived and worded on the 

basis of study of the TÜL details and doctrinal sources. PA field r.anuals 

and publications of the Infantry anj Quartematter Schools were useful in 

defining supjortii.g and ancillary capabilities.  Lxauplts are capabili- 

ties for tFainin.", a.ir.imstration, comunicatiens, food service, and ur.il 

supply. Another ample in the case of ar. Infantry rifle cor.pany r.ir.ht 

be "supporting fires" (i.e., "provide base of fire" or "provide organic 

supporting firea"), if applicable a-.id not already listed in the TOH under 

basic rissicn capabilities, l.'.e TOEs, depending on which series and when 

published, vary tone in forr.at as to what types and detnils of capa. pi- 

ties are stated. The inportant thing for thi* study is not so much thc 

cxact wording or the distinction between the two cateforica in borderline 

cases bat, rather, the significant capabilities that are identified and 

reasonably described for the purposes of cc~pariscn and correlation with 

officer duty modules. 
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How the /'rircy .'■'(■.■--.urcs Unit Capabilities 

Unit Rrjdinf-'ss i'froftinn Systc:'! 

In cunsidcriiii; how officer duly r.odulcs  relate to unit capabililits, 

it is jicrtincnt  to review briefly how Arr.y unit  tapabilities arc neasuieil 

in the readiness rejiorfini; systtr..    The Ücpnrtmerit of the Army lonjt aj;u 

reeo£iii7cd the need for a unifor:.; nanager.ent  inforsatim systen for deter- 

minirsi; and rcjiortir.i; th* readiness of its units to pcrfon the basic n.is- 

sion cajubi lit ies for which they are designed.       Such a system has been 

developed and rtfined over a period of yeari,   in coordii.ation with readj- 

ne.is reporting reci lirer.ents of the Joint Chiefs of Staff. 

The Arny and JCS readiness reporting systers use four "readiness 

condition" levels (KEOCON), varying fror:. IE0CON 1  (full/ ready;  i.e., 

fully capble of ptrforninR full TOE nistior.),  do-.>-n to REOCON A  (not 

ready;  i.e.,  not Mpwl« of pci   oniag TOE nission). 

In order tliat  REOCON day b« raasured uiiiforr.;ly, r.casuiener.t  factors 

in the area of gjj yrntl, lotif' les, and traininf i as further dcscriheJ 

below, have been des.t,:iated ty UA as specific readiness indicators.    The 

standardized,  quantified rvpwtiag fact irs arc supplcr.c.-.ted by an overall 

narrative IU—nrjf  by the unit cu.%T.Jiider,  and the  entire report is re- 

viewed by higher r.uthorj tics in the chain of I HHIIIIIWI     Critical deficien- 

cies  in any one of the three ruiin readiness areas  lower corr v pondingly 

Ihis contei:.. standnrdi:ed TOf. units priKiri ly, tut also certain 
designited non-standard  IUA (lable    of Distribution and Allowance)  units. 

Arny RogHlatiM 220-1,  Field Ori'ini :at ions:     Unit Ke.dincss,  dated 
15 Septcniber  1971. 
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the overall  REOCON ratiiif; of a unit;  i.e., the lowest cor.-ion dcnoininator 

prevails. 

The personnel area  IncludM nunlitrs anJ t/p«! of pcTsonncl eOKparcd 

against TOIi/TDA by era'1«-' anJ .".05,  skill  levels of personnel, and other 

relevant factors such as  special  qualification rcquireneiits, othci 

quality inJicatcrs, and  turnover rates. 

Logistics  factors in unit readiness rcportlnf iacluJc BquipMent on 

hand versus TOE/TM uithorisation, its condition,  which is partly a matter 

of age, hours on BOtort,  r.:ilcs rcaainiiii; on tires,  etc.,  but also dcpcr.ds 

heavily on Mintenanco,  and related natters such as basic  supplies of 

»•munition, petreltua supplies,  and •■pare parts. 

Trainin;;  factors in  the unit readiness reportir.j system prir.arily 

concern tlic unit's overall  traininr, status.    That ali;o er.cor.pasfLö the 

training status of sub-el events and certain aspects of individual   train- 

ing.    As a standard indicator,  overall traininp. stat;:;:. is unifornly quan- 

tified in ie;.::s of how aar.y veeks of further traini;;^ arc required to 

achieve full unit readiness (REDCON 1), assuninj; no significant deficien- 

cies in personnel  or equi;>::cr.t.    MMturublfl inrredictits  include uhat 

stage of its training prof.ra.-. the unit is  in and the  results of tc^ts and 

inspections such as Arny Training Tests  (All), Operational  Readiness 

Tests  (ORT), Op<-ratiüiial keadiness fvaluations  (OKI.), and Technical  Pro- 

ficiency Inspections  (TPI).    Consideration also is j;'ven to other perti- 

nent factors such as perfori.ancc in field exercises, raarksmanship 

qualifications,  parachutist qualification jumps, and special operatio.-ial 

checks. 
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Other Unit fjpahil ity Tjctors and Mcasurcront 

There are sonic other si(;nificant aspects of unit capabilities beyond 

those explicit!)' covcivd in the unit readiness report inj; system, which 

only addresses cap.ilulitie.-i in terras of readiness for the unit's basic 

mission in co bat.  These remaining aspects relate rr.orc or less to the 

catcßoiy of "supporting and ancillary capabilities," as previously de- 

fined. A unit's actual capabilities also are affected by such factors as 

the discipline and norale of its personnel. Adninistralion and other 

aspects of the overall status of a unit are inspected and evaluated in an 

annual general Inspection. Throughout the year, varicus aspects of a 

unit's status and perfcrr.-nce are also covered by a spectrum of other in- 

spections ..-..! reports for management infoi::ation purposes. Many of these 

matters have a bearing on unit capabilities beyond the details in unit 

readiness reporting. 

General Re1atior:hi: of Duty HodulM to '.'r.it •"..■p^Mlitics 

Iw Ptftpectlvt 

It follows, f un the foregoing, that the work activities of unit 

officer and enlisted porsotuwl which can be expressed in terns of duty 

modules must inherently relate in critical ways to unit capabilities and 

readiness,  buty nodules clearly relate to rajcr parts of the personnel 

factor in unit capabilities--both in (a) design capabilities, in de- 

scribing work activity requirements for purposes of p"rsonncl resource- 

planning, development, organization, and allocation; and (b) actual capa- 

bilities in terms of actual personnel assignments and work activities.  In 
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turn, duty modules  similarly rulale to the traininj; factor,  cspt-cially in 

actual unit  capabilitiis,  both  in n-spect  to planning and CMAtCtlng 

traininc and  in dcscriliiti,; other worl, activities hotli for traiiiinj; ;;;r- 

poscs and fcr use in MajNtring  individual proficiency and perform nice. 

Moreover, duty nodules even relate to the loj'.ii-t ical  factor of actual 

unit capabilities and  readiness,   insofar as the)  describe work activities 

affectinj; the naintvnanci' and condition of unit  and individual  equipment, 

as well as related administration and sui.iy natters,    I inally, dut.-' 

Diodulcs can be used to describe individual Hork activity in overall unit 

managcrent and supervision and in the various ktpects of wtppwting and 

ancillary aspects of unit eapabilitioa« 

In su;—„iry, it is clear in concept that vital aspects of unit capa- 

bilities can be rotated to duty nodule». By the lam« tolen, the f-ctors 

treated by the duty n.odules within a unit, even though vital, are only a 

part of the whole unit ca;ahilities/readintss picture--which is also af- 

fected critically by other r.jttcrs,  especially equipment and supplies. 

Field Survey Eff^Cts^jmd Other Sourer-, 

In a related contr.   : project for the Dcparu.uit of the Arr./ (AR1), 

AIR in the  late su:.v:ier and  fall  of  1975 conducted a  serie:'  of field  tests 

on the rclatiomhip between th-.e scores of Infantry rifle platoons in 

Army Trainii,/ Tests  (ATT) ami the proficiency of the platoons'  personnel, 

both officer and enlisted,  in their respective duty nodules.      The report 

This field work was coiuiuctcd  in the 9th Infantry Division at Fort 
Lewis, KashingioHi u1 iiij;  15 j iato.ms which successively were undergoing 
regularly scheduled All   (without   live firing) under battalion direction. 
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on that project,    which  is bcinc prepared concurrently with this report, 

will spe.ifc for itself,  but the rer-ults arc relevant to this analysis. 

Suffice it to say here that those tests did show a strong correlation 

between individual duty nodule proficiency and the unit pcrfortiiance of 

each platoon in its ATT.    To the extent that performance is a demonstra- 

tion of capability,  correlation can be seen between the platoon menbers' 

individual duty riodules   (niu:tly enli>lcd)  and UMM of the more important 

platoon capabilities.     It  was also Jeer.ed feasible to draw  itera-by-item 

relationships between ATI' events and individual duty nodules and tasks 

therein.    However, the ATI's were li-'.ited to non-firint; versions of 

certain (.'...toon ewtat opt rations, with little evaluation of "supporting 

and ancillary capabilities."   The AIR survey dealt primarily with en- 

listed duty nodules.    There were only two officer duty nodules involved: 

O-U-l  (Directs and controls tactic:.! e:.ployncnt of unit--which is the 

platoon  leaJcr's main function in cor.ibat),  and O-X-l   (Participates indi- 

vidually and directly in co;:.bat).    That  survey,  while highly productive 

in its purposes,  was only a beginning treatr.ent of the relationship  of 

offiecr duty modules and unit capabilities. 

American  Inslitut'.'s  for Rcse.irdi, A Taxgnoaitc  Base  for Future Mnn- 
MCBCTt  Information and hoclsion '"y.-u-s j Val IdM U n of imty Modulo  m 
a l;i( Id- Tc t  i av i ronneni  llsinr In:  r.try Rifle I'lntoon .    kt-port bated 
on dulv iioauTe änalysc» conductcu    '. ion  Lewis, liasi.ington, during the 
periods  21 Au;;u:;t  to d September a:.d '.'-18 October   lilTö.     M Contract 
I)AIIC-l'.»-71-r-0(l01.     (Draft  report dated November  1975.    Finalilation 
for submission to U.S.  Army Institute  for the Behavioral and Social 
Sciences was in process,  December  l?7j.) 
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Specific RelnticnsMp of Officer t'uty Modules 

to Capabilities of Particular '.'nits 

Matrices for Solccterj I'nits_ 

It has been seen in the foroj.oing cliscussion tliat t o duty moJulcs 

of the individual  perMMcl  of a unit,  officer as well as enlisted,  have 

a vital relationship to the capabilities of a unit,  both in design capa- 

bilities and in actual capabilities and readinors.    Now focusing on offi- 

cers, a reniining step is  to identify the specific unit capabilities of 

some representative units and the specific relationship bctv.vcn these 

capabilities and the duty üiodules of the units' officers. 

To this end,  and to illustrate the module-capability relationship, 

three representative units have been selected fro::; those included in the 

organisational part of the officer duty nodule field surveys conducted 

by AIK in the second !.aJf of 1975.    These three units and their basic 

combat nissions are as follows: 

•  Infantry Uattalion Headquarters and Hcadqu.irters Co.   (TOL 7-1611). 

Mission:    To provide coir-.aiu;,  control,  and supervision of the 

operation^ of the  Infantry battalion. 

Note that the  Infantry Battalion lleadquartrrs and Headquarters 
Co.  is not by itself ar. operatin-, u:.ii  lil.c the tuo cor.panie:.   listed, 
but oust have subor.iir.ate olWKittl assigned or attached in order to en- 
gage the ene::iy.    The : ission of the  Infantry Daltalion as a  whole,   in- 
cluding  its rifle corpanics and a combat  suppui l  cor.pany,  ar. well as 
hcadquaners and luadnuartcrs cor.pur.y,  is "To close i.ith the enemy by 
means of fire and ruiuuver  in order to destroy or capture hin or to 
repel his assault by lire,  close cc:.bat and counterattack." 
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• Infantry Rifle Co. (Abn) (TOI; 7-3711). Mission: To close with 

the eneny by means of fire and maneuver in order to destroy or 

capture him or to repel his aosault by fire, close combat and 

counterattack. 

• QM Airdrop Equipnetlt Repair and Supply Co. (TOf: 10-4176). 

Mission: To establish and operate a depot for supply, diiect and 

general support naintcnance, anü reclamation of airdrop equipment. 

For each of these units a Matrix has been prepared and is attached, 

listing on one axis the unit capabilities and on the other the duty mod- 

ules of the units' officers. Each matrix is then marked to show which 

modules relate to the capabilities listed. 

The duty modules arc those in the experimental set tested by AIR in 

the field, before any subsequent revision. The "basic mission capabili- 

ties," as previously defined, are based on official statements in the 

TOIis and official doctrinal publications, and the "supporting and ancil- 

lary" capabilities were derived by AIR from those sources plus further 

detailed study of each unit. 

The three attached matrices are representative and illustrative. 

The ones for the Infantry units also would suffice with only minor vari- 

ations for counterpart Infantry airborne and mechanired units by simply 

adding or subtracting the airborne capability as applicable.  Following 

the same principles, matrices could be prepared for any or all other 

units in the field survey, or any other units for which the necessary 

officer duty modules and capability data are available. 
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It is seen in the natriccs that in each unit each officer duty moJule 

relates to at least one unit capability, sometir.es more; and each unit 

capability relates to lit least one officer duty nodule, soractincs more. 

Both patterns arc logically to be expected because (a) every unit activity 

or capability ultkiatcl/ has a unit officer respimsible for it, cither in 

doing, supervising, directing, or assisting; and (b) every unit officer's 

work activity of the kind reflected in duty modules inherently would have 

to make some contributicn to unit capabilities and performance.  In this 

regard, it is pointed out that officer activities that would not con- 

tribute to unit capabilities, such as individual physical conditiüiüng, 

self-improvement, and r.isccl lanccus temporary additional duties, were in- 

tcntioi.ally excluded f c r duty module coverage at the outset. 

"Training" is in a special category, as seen on the matrix.  There 

arc two officer duty modules concerned with training (O-E-l and 0-E-;). 

Each company has certaiv. capabilities to conduct its own training, while 

the Infantry battalion headquarters also has further capabilities to 

plan, coordinate, and supervise battalion and subordinate unit training 

and arrange support for it. These two kinds of capabilities for training 

arc seen as related to duty modules O-E-l and 0-r.-2, respectively.  In 

turn, training affects -any other unit capabilities. Therefore, the 

training nadulcs have a wide application, shown by "T" instead of "X," 

because of the special nature of the relationship, e.g., training for 

combat as distinguished from performance in combat. 

One limitation needs to be pointed out, and that is that such a 

matrix docs not treat officer leadership and unit morale.  Leadership, 

to some extent, is reflected in work activities in task statements of 
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some of the duty modules. However, leadership is more than a work acti- 

vity or tasks in a duty module, but involves latMglbl« and qualitative 

aspects which ivrvadc r.any duly modules and can affect unit morale and 

perform.incc across the whole spectm.i of unit cajiululities.  In this con- 

nection, it should he nuled that the AIK survey In connection with the 

platoon ATI's at Kort Lewis did treat officer U'adci ;liip qualities in 

addition to duty rodulc proficiency as hearing en  prediction of platoon 

performance. 

Conclusion 

The attachod matrices illustrate that it is feasible to relate offi- 

cers' duty modules Eptrifically and directly to the unit capabilities of 

their units, with the underctwdlng that other factors also bear on those 

capabilities.  Similar matrices can be developed fur any units for which 

the necessary data are available,  it would appear that matrices sucli as 

those tttacbed nickt be belpAtl in orgMisationa] plaimlBg, force de- 

velopr.x-at, and personnel resource planning and dc vi lupnont.  Such a system 

would seem especially useful in connection with the developr:.cnt of new 

type units (such as, for example. Spartan Al'.M units) and the identifica- 

tion, development, and assignment of personnel for such units.  Even if 

such a system of duty module and matrices were not completely implemented 

and formalized, the analytical process of systematically relating person- 

nel tasks, as portrayed ly duty mudules, to desif.n unit capabilities would 

seem not only useful but essential for efficient modern force development 

and resource maiiagement. 
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Subject to the limitations pointed out and the other factors which 

have been mentioned, officer duty modules and matrices such as those 

illustrated could be useful as  important elements contributing to assess- 

■cnt of unit capabilities and readiness ;<nd to prediction of unit per- 

formance. 

3 Attachr.cnts   (Matrices:    Corpari son of Officer Duty Modules and 
Unit Cap.ibilities  in ) 

Annex 1 -  Inf (in Hq ü llq Co 

Annex 2 -  Inf Rifle Co 

Annex 3 - QM Airdrop Equipncnt  Kepair and Supply Co 
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